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Dean’s word

Prof.Dr. Adem Dreshaj

In the capacity of the Dean of the Faculty of Management in Tourism, Hospitality, and Environment at
"Haxhi Zeka" University in Peja, on behalf of the academic, administrative staff, and students, as well

as in my own name, | extend a warm welcome.

The Faculty of Management in Tourism, Hospitality, and Environment enables students to acquire the
skills needed for the labor market in the sectors of tourism, hospitality, and the environment. It provides
the ability and national responsibility with international standards in the field of tourism and

environmental education.

The academic staff of the Faculty of Management in Tourism, Hospitality, and Environment is
committed to providing quality education, offering excellent educational experiences based on the
European Framework of Education. Students gain theoretical knowledge through practical work, visits,

and study expeditions.

Proper professional development provides our students with a competitive advantage in the job
market. The academic staff of the Faculty of Management in Tourism, Hospitality, and Environment is
proud to represent one of the few higher education institutions that implement the "Learn by Doing"
system, emphasizing the close collaboration between academic studies and practical knowledge, with

a special focus on collaboration with the Business Community in Tourism.

The Faculty of Management in Tourism, Hospitality, and Environment operates with several
departments, offering numerous opportunities for all students to fulfill their professional internships in
state and private institutions such as the Ministry of Spatial Planning, municipalities, hotel enterprises,
tourist agencies, regional water management companies, waste management companies, and other

local or international organizations, etc.

We welcome you to join our creative community!
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Executive summary

The Faculty of Management in Tourism, Hospitality, and Environment (FMTHE) is the successor of the
Management, Tourism, and Hospitality Department (1969-1975) that was part of the Higher School of
Economics, established in 1960 as a two-year Higher Education institution. In the academic year
2001/2002, the "Higher School of Economics" underwent reforms according to the Bologna Declaration
model. In the same year, the Senate of the University of Prishtina approved the curriculum based on this
declaration for the bachelor's level. The school was renamed to "Business School" and later to the
"Faculty of Applied Business Sciences." During this period, in 2001/2002, the Department of
Management in Tourism and Hospitality was reopened, and it continues to function independently as a
Faculty today. The FMTHE is responsible for bachelor and master's studies defined by the Higher
Education Law and the Statute of UHZ. This faculty offers studies at two levels (BSc and MSc) and in two

languages at the Bachelor's level (Albanian and Bosnian).

Through this strategic plan, FMTHE aims to present the Faculty's journey toward a secure future with
clear objectives for development, quality, and integrity. This plan has been developed by a commission
appointed by the Faculty Council, consisting of academic and administrative staff, student
representatives, and a representative from the Industrial Board. The strategic plan is aligned with the
strategic plan of "Haxhi Zeka" University. However, during the two-year implementation of this plan,
unforeseen changes may arise that can be implemented, reviewed, and corrected based on the specific

needs of the faculty.



1.
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Introduction

"Haxhi Zeka" University in Peja is the successor of the Faculty of Applied Business Sciences (FSHAB) in
Peja, established in 1960 by the decision of the Executive Council of the Autonomous Province of
Kosovo as the Higher School of Economics - Commercial in Peja. Initially, the school had only the
Commercial Enterprise Accounting Section and a small number of teachers. In the first year of studies
in 1960/61, 120 students were registered. Since then, the school has been committed to training
professional economic cadres that meet socio-economic conditions. The activity and development of
the Higher School of Economics have always been oriented towards building regular study programs
that would shape contemporary professional economists to meet the needs of economic development
and business in general. Thousands of economists graduated from the Higher School of Economics
from Kosovo and other Albanian ethnic lands (Macedonia, Montenegro, Serbia, etc.). In the academic
year 2001/2002, the Higher School of Economics underwent reforms according to the Bologna
Declaration model. In the same year, the Senate of the University of Prishtina approved the curriculum
based on this declaration for the bachelor's level. The school was renamed to the "Business School"
and later to the "Faculty of Applied Business Sciences." During this period, in 2001/2002, the
Department of Management in Tourism and Hospitality was reopened, and it continues to function

independently as a Faculty today.

FMTHE is specific in the programs it offers because a significant number of universities and colleges in
Kosovo do not offer such programs in higher education, as presented in the analysis of the situation,
particularly in the competition analysis. Therefore, this faculty will focus on offering a greater number
of tourism, hospitality, and environmental profile programs in the future because the Peja region is
identified as a touristically potential area for growth and has an impact on the overall economic

development of the country.

The general aim of this strategic plan is to clearly define the priorities and challenges faced and to be
faced by the faculty, as well as to determine strategic objectives with concrete activities that will

guarantee the highest quality education.
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2. Methodology

The strategic plan was implemented as a necessity of the Faculty, based on the University's strategic plan,
as well as to familiarize stakeholders with the work of the Faculty for the two-year period. The Commission
for drafting the Strategic Plan for FMTHE was determined by the Faculty Council of MTHM, based on Article
76 of the Statute of "Haxhi Zeka" University, in the meeting held on November 9, 2023. The Strategy

Formation Commission consists of the following members:

1. Prof. Dr. Afrim Selimaj

2. Prof. Ass. Dr. Behrije Ramaj-Desku

3. Prof. Ass. Dr. Beké Kugqi

4. Prof. Ass. Dr. Hajrija Skrijelj

5. Prof. Ass. Dr. Osman Sejfijaj

6. MSc. Armend Fetahaj (administrative staff of the faculty)

7. Armend Deliaj (representative from the Faculty Advisory Board)
8. Fatlinda Elezaj (representative from the students)

The process of drafting the plan lasted a month, holding weekly meetings and more frequently with all
members of the commission. After selecting the chairperson of the commission, tasks were divided into
groups, with each meeting presenting the work and achievements related to the objectives assigned to each
group. As a conclusion, the finalized strategic plan was drafted and sent to the FMTHE, including all staff
members, for review. In case of any suggestions, additions, changes, the plan was then proceeded to the

Faculty Council for approval.

3. Situational Analysis

As of today, the Faculty of Management in Tourism, Hospitality, and Environment (FMTHE) within UHZ, based
on the Strategic Plan of UHZ for 2023-2026, has admitted 444 students at the bachelor's level and 38 students
at the master's level, totaling 482 students. In Table 1, we have presented the total statistics of the number
of students at both levels of study.

Table 1 — Total students’ statistics
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Faculty Lev Total Fe In % Male In %
el stude mal
nts e
Faculty of Management in Tourism, | Bach 444 172 38,7 272 61,2
Hospitality and Environment (MTHE) elor 4% 6%
Mas 38 20 52,6 18 47,3
ter 3% 7%

Source: University Strategic Plan 2023-2026
From the data, it results that the number of students in undergraduate studies is higher

compared to master's studies. Similarly, the highest percentage of students is of male gender.

Students based on nationality - from the statistical data published in the Strategic Plan of UHZ for
2023-26, it appears that in FMTHE, besides Albanian students, who make up the majority with
85.14%, there are also students from other nationalities. The statistics for FMTHE are further
presented in Table 2:

Table 2 — Students’ nationality

Faculty Faculty of Management in
Tourism, Hospitality and

Environment (MTHE)

Level BSC MA
Albanian 378 37
In% 85,14% 97,37%
Bosnian 57 1
In% 12,84% 2,63%
RAE 1 0
In% 0,23% 0,00%
Egyptian 6 0
In% 1,35% 0,00%
Turk 0
In % 0,00% 0,00%

Other 2 0
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In % 0,45% 0,00%
Total 444 38
100,00% 100,00%

Source: University Strategic Plan 2023-2026

Table 3 — Students by city

Faculty of Management in Tourism,

Hospitality and Environment (MTHE)

Level BSC MA
Peja 285 23
In% 64,19% 60,53%
Klina 17 2

In% 3,83% 5,26%
Istog 35 4

In% 7,88% 10,53%
Decan 18 3

In% 4,05% 7,89%
Junik 10 1

In% 2,25% 2,63%
Gjakova 11 1

In% 2,48% 2,63%
Mitrovica 1 1

In% 0,23% 2,63%
Prizren 1

In% 0,23% 0,00%
Gjilan

In% 0,00% 0,00%
Skenderaj 3

In% 0,68% 0,00%
Prishtina 5

In% 1,13% 0,00%
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Other cities 37 1

In % 8,33% 2,63%

Abroad 21 2

In % 4,73% 5,26%

Total 444 38
100,00% 100,00%

Source: University Strategic Plan 2023-2026
From the data, it results that at FMTHE over 60% of students come from the city of Peja at both levels

of studies.

3.1 Market Segmentation

The specific objectives aimed at by FMTHE over the next 3 years are to attract as many high
school graduates (all high school students) who are completing this level of education in Kosovo
and beyond through attractive programs and activities that distinguish from other FMTHE s.
However, a particular focus will be on high schools that have profiles in tourism, hospitality,
environment, and economics.

In Table 4, we have summarized some of the fundamental needs of the targeted segments, such
as students who are on the verge of completing high school education and all those interested
who have completed this level of schooling.

Table 4 — Needs and benefits from MTHE programs

Graduates (students of the 12th grade) and e Quality studies and unique study
those interested who have completed the programs in the Albanian and Bosnian
secondary education level (Territory of languages

Kosovo) « High demand for experts in the fields
¢ Profile: Tourism, Hospitality, Economy and of tourism, hospitality and the
Environment environment and economy from the
General profile: Everyone who is interested in labor market in Kosovo and beyond
this profile
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Graduates (students of the 12th grade) and e Quality studies and unique study
those interested who have completed the programs in the Albanian and Bosnian
secondary education level (Territory of languages

Montenegro)

¢ Profile: Tourism, Hospitality, Economy and
Environment

General profile: Everyone who is interested

in this profile

Source: FMTHE
To gain market share in this dynamic environment, FMTHE will always offer unique study programs that
optimally meet the society's needs for a well-educated workforce to address issues at all levels within
and outside the country.
Within the Faculty of MTHM, the following programs are implemented:
» Management in Tourism, Hotel Management, and Environment — Bachelor (BSc-180 ECTS
credits)
» Management in Tourism (in Bosnian language) - Bachelor (BSc-180 ECTS credits)

» Master Program in Environmental Management (MSc- 120 ECTS credits)

3.2 Analysis of strengths, weaknesses, opportunities and threats

FMTHE has several advantages compared to other faculties because it offers programs in demand
from the job market. Additionally, it focuses on providing programs in those profiles where there
is a shortage of qualified experts in this field. The weakness of this faculty is the insufficient
number of academic staff (but the AU's goal is also to increase the number of employees
according to the Faculty's needs). The opportunity for the faculty is the expansion of staff and
the offering of new programs for which there is high demand from the job market. Also, a serious
threat, besides the intense competition from public universities and private colleges, is the

emigration of young people to European countries and beyond.
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SWOT Analysis
4 ( N\ )
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WEAKNESSES THREATS
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Figure 1 — SWOT analysis

Source: FMTHE
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4. Competition
Competition at the higher education level is quite high, both from public and private institutions. In Kosovo, a
significant number of universities and higher education institutions offer programs for all those interested in these
study fields. Here are some current competitors offering similar programs to our faculty, including some of their
specific features:
Main Competitors:

» University of Applied Sciences - Ferizaj (Faculty of Tourism and Environment): Offers a study program
Management in Tourism and Hospitality at the undergraduate level (bachelor) and the Management and
Innovation in Tourism program.

» University of Prizren 'Ukshin Hoti' (Faculty of Economics): Offers a master's program in Cultural Heritage and
Tourism Management.

» Pjeter Budi College: Offers a master's program in Management in Tourism and Hospitality.

5. Mission and Vision

5.2. The mission and vision of “Haxhi Zeka" University”

Mission - "Haxhi Zeka" University, as an academic institution, transfers knowledge to realize the potential of students
towards the dynamic job market. It is dedicated to scientific research, artistic activities, and internationalization,

serving the economic development of the Peja region and the country as a whole.

Vision - "Haxhi Zeka" University aims to be a leading institution with integrated and contemporary study curricula in
harmony with the market demands in the fields of business, agribusiness, environment, tourism, arts, justice,

application of information technology, and other related areas.

Values - In pursuit of fulfilling its vision and mission, "Haxhi Zeka" University will be guided by the following values and

responsibilities:
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» Professional and academic integrity - Open and honest in our actions!

» Inclusivity and equality - Value diversity, inclusion, care, respect, and welcome everyone!

» Freedom of expression and thought - Encourage and appreciate freedom of expression and academic critical
thinking!

» Competitiveness - The desire and motivation to become more successful and distinguishable!

» Community service - Collaboration with interest groups to better respond to their needs!

In addition to the above-mentioned vision, UHZ materializes its goals as follows:

» Continuous and sustainable development to ensure quality at the university.
» Improvement of the quality of study programs.

» Enhancement of teaching and working conditions.

» Active involvement of students in all segments of work and decision-making.
» Increase in the efficiency of studies.

» Development of research-scientific work and artistic activities.

» Improvement of the overall academic community's quality at UHZ.

» Rational organization of resources (University Strategic Plan 2023-2026).
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5.3. Mission and Vision of the Faculty of Management in Tourism, Hospitality, and Environment

With special emphasis, the Faculty of Management in Tourism, Hospitality, and Environment

(FMTHE) is focused on realizing the vision and mission of the University "Haxhi Zeka."

Mission

FMTHE is unique in the field of tourism, hospitality, and the environment, aiming to provide quality and
innovative education for students. The mission of the faculty is to empower students for the labor market
in various sectors of the tourism, hospitality, and environmental industry, contributing to the economic

development of the country and the overall development of society and the region.

Vision

The vision of the Faculty of Management in Tourism, Hospitality, and Environment (FMTHE) is to
be an outstanding center of higher education, focusing on an integrated and contemporary
curriculum that aligns with the highest standards and market requirements in the fields of
tourism, hospitality, and sustainable development in the Republic of Kosovo. In line with the

vision of the University "Haxhi Zeka," our faculty aims to build strong connections with the
industry and the market, ensuring that our curriculum is in harmony with current developments

and community needs.

Values
1. Excellence

Transformation in the tourism and environmental industry requires excellence throughout the
structure of the Faculty and in everything we do.

2. Diversity, access and inclusion

The creation of an accessible educational environment requires us to cultivate and enhance the various
assets, multicultural, and linguistic aspects of our Faculty. FMTHE also promotes access, inclusion, and
lifelong learning to ensure that all members of the FMTHE community, as well as the "Haxhi Zeka,"
University, have the opportunity to succeed.

3. Research, discovery and creativity
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Encouraging creativity, discovery, and the growth of talents and passions within the FMTHE
community inspire generations of students.

4. Engagement and impact
Seeking to be a catalyst for transformation, the Faculty of MTHM integrates social justice, civic
responsibility, innovation, and sustainable development into its endeavors. Such a change is best
undertaken through interdisciplinary and collaborative approaches across the entire university and
with the community, government, business, and non-profit partners.

5. Shared governance
Participation in decision-making processes with integrity, trust, and respect is the responsibility of all
stakeholders of the Faculty of MTHE. This requires a collaborative governance environment, academic
freedom, accountability, transparency, and open and honest communication.

6. Leadership
Establishing a sense of value and empowerment among all members of the FMTHE community is a
fundamental responsibility of the leaders at all levels within the faculty. This includes facilitating
professional, intellectual, cultural, and personal growth.

7. Ethics, social responsibility and well-being
Acknowledging that our success is entirely tied to the well-being of our community, FMTHE strives to
promote the success and well-being of students, instructors, and its entire staff, as well as to create a

successful, equal, and efficient community
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6. Strategic priority: Strategic Objectives

The drafting of the objectives for the year 2023-2026 is the most necessary, in order to define and give
direction to all the areas that are part of the strategic plan of the university, and also to clearly define the
strategic objectives and priorities for the MTHE faculty. Through concrete action plans and concrete
activities, we will be able to achieve the goals and objectives defined in the strategic plan. Within this
strategic plan, eight strategic objectives have been defined for these areas:

Table 5 — Strategic objectives

Number DESCRIPTION OF  STRATEGIC
PRIORITIES
Responsibility, efficiency, consistency,
1. Internal P ¥ y ¥
communication and cooperation
management
. Further improvement of the quality of teaching and
2. Teaching and P d ¥ g
. learnin
learning g
. Consolidated system: Continuous ualit
3. Quality assurance ¥ g ¥
improvement within the university
. Increasing research; scientific and artistic activit
4, Science, research g y
and art
5. Internationalization International and inter-institutional cooperation
Greater student motivation, satisfaction and
6. Students
activism
. Development of the functional relationship between
7. Entrepreneurship
the university and stakeholders
Creation of a modern student campus
8. Infrastructure

according to contemporary standards
Table: Strategic objectives of “Haxhi Zeka” University, 2023 — 2026

Source: University Strategic Plan 2023-2026
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6.1. Strategic priorities: Internal management

Being a relatively new faculty within UHZ, FMTHE has managed to demonstrate considerable success
in the field of management. The managerial, academic, and administrative staff of the Faculty have a

precise description of their duties and responsibilities.
We have identified the following strategic objective in this regard:
Strategic Objective 1: Accountability, Efficiency, Sustainability, Communication, and Collaboration

The reform of internal management processes is a necessary process to which UHZ will subject itself
during the implementation period of this plan. This process will enable the increase and
empowerment of responsibilities at all decision-making levels, efficiency in task performance,
sustainability of all institutional segments, and the enhancement of the culture of communication and

collaboration both within and outside the institution (University Strategic Plan 2023-2026).

Expected outcomes

To achieve this strategic objective in the context of this field, the following results are expected to be
achieved:

Result 1.2: Human Resources Management at the FMTHE level

Result 1.3: Promotion and Public Relations (PR) for FMTHE

Activity description

Table 6 - Activities of the result "Strengthening institutional decision-making and raising

responsibilities in FMITHE”

Result 1.1: Human Resources Management at the FMTHE level

Activity 1.1.1. Description of the activity
Matrix of needs for FMTHE will come out with a detailed analysis to identify the needs and
academic and requirements for the academy and administration staff.

administrative
personnel based on
the curriculum

framework
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Activity 1.1.2.

Description of the activity

Continuous

advancement of the
academic and
administrative staff of
FMTHE through

professional training;

Description of the activity

The academic and administrative staff will be trained by local or international
experts for:

¢ Digitization

* Management

¢ Planning

¢ Scientific research

¢ Finance

Result 1.2: Promotion and Public Relations (PR) for FMTHE

Activity 1.2.1.

Description of the activity

Communication
within FMTHE,
internal and external

promotion;

The faculty helps with forms of promotion and communication with the
public. The faculty organizes periodic meetings between the academic
staff and the administrative staff, in order to promote and encourage

cooperation and teamwork among the university staff.
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6.2. Strategic priority: Teaching and learning

The teaching process is very complex as it involves relationships and interactions that need to be
intertwined and harmonized simultaneously and continuously. Teaching and learning define the
strategic approach of UHZ to these key processes of education. Offering attractive, necessary, and
market-demand programs while meeting the academic expectations of students will ensure our
sustainability against Higher Education Institutions operating in Kosovo. Within this framework,
FMTHE aims to increase the potential of students and transform the lives of its student community
and academic staff. FMTHE is dedicated to ensuring that teaching and the learning environment
are of the highest quality and continually enriched. Our approaches promote innovation and the
use of technology to enhance teaching and learning. Through acquiring subject-specific and
multidisciplinary knowledge and skills, training, international projects, and scientific activities, we

aim to prepare students who are capable in the job market and can successfully face competition.
Below, we have defined this strategic objective within this field:

Strategic Objective 2: Improvement of the quality in teaching and learning.

Expected outcomes

In order to realize this strategic objective within this field, it is expected to achieve the following

results:

Result 2.1. The methods, techniques and application of new teaching technologies are applied by

the academic staff of FMTHE
Result 2.2. Review of existing programs and offering new programs for bachelor and master level.
Description of activities

Table 7 - Activities of the result "Teaching methods and techniques”

Result 2.1. The methods, techniques and application of new teaching technologies are

applied by the academic staff of FMTHE

Activity 2.1.1: Interactive teaching | Description of the activity:
and learning methods and The academic staff applies interactive methods and
techniques techniques (student in the center, teacher in the

center, discussions, group work, project work, etc.)
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Activity 2.1.2.: Monitoring the
implementation of methods and

contemporary teaching techniques

Description of the activity:
FMTHE creates the commission within the unit which
will monitor the staff regarding the application of the

methods

Activity 2.1.3.: Creation of
Commissions for Teaching and

Learning

Description of the activity:
FMTHE creates commissions for which they will
support the staff for the application of methods and

techniques

Activity 2.1.4.: Training of
academic staff on contemporary
teaching and assessment

techniques

Description of the activity:
It is also foreseen in the strategic plan of UHZ - to train
the academic staff, so the faculty will train a large part

of the academic staff.

Activity 2.1.5.: Lectures by an

international professor

Description of the activity:
FMTHE will invite international professor and organize

lectures for students

Activity 2.1.6.: Lectures by

businesses

FMTHE will invite business representatives and

organize lectures for students

Activity 2.1.7.: Increasing the

number of academic staff

The number of academy staff is increased based on the
requirements of the faculty unit. The increase will be

in accordance with the general strategic plan of UHZ

Activity 2.1.8. Engaging with
industry, employers and external
stakeholders to improve student

outcomes.

Cooperation with industry, businesses to participate in
the development of programs and the provision of
practical work for the advancement of competencies

through practical work.

Table 8 Activities from the result "Revision of programs and provision of new programs"

Result 2.2. Review of existing programs and offering new programs for bachelor and master

level.

Activity 2.2.1: Review of the bachelor program: Management

in Tourism, Hospitality and Environment - Bachelor (180

ECTS)

Description of the activity:
According to  the

monitoring and

program

implementation
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agenda, programs in the Albanian
language will be reviewed not only
during the re-accreditation period
by the studies commission (SC) and
or other commission determined by

the faculty council (FC).

Activity 2.2.2.: Review of bachelor programs:

Description of the activity:

The programs will be constantly
reviewed, not only during the re-
accreditation period by the studies
commission and other commission

determined by the faculty council.

Activity 2.2.3.: Review of the master's program:

Environmental management

Description of the activity:

The master's program in the
Albanian language will be constantly
reviewed, not only during the re-
accreditation period, by the studies
commission or another commission

determined by the faculty council.

Activity 2.2.4.: Offering new bachelor's and master's

programs

Description of the activity:

The MTHE Faculty, in accordance with
the requirements of the higher
education market, industry and
students, will offer master's level

programs

Activity 2.2.5.: Evaluation and Review of Bachelor's and

Master's Syllabus

Description of the activity:

FMTHE creates the commission for
revising the syllabuses for the
subjects that are part of the

programs. Syllabus are structured.
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Activity 2.2.6: Creating the possibility of access of staff and | Description of the activity:

students to electronic databases FMTHE will provide access

with the university

to

electronic libraries in coordination

6.3. Strategic priority: Quality assurance

The mission of quality assurance at UHZ is to function in creating a general culture of maintenance
and cultivation of quality by all stakeholders involved in the educational and research system.
Establishing a consolidated system that enables continuous improvement and control of quality
within the university, respectively, the MTHM faculty brand, is one of the main priorities. Students
play a fundamental role in the assessment, development, and improvement of the university's
quality. It is essential to promote a sustainable Quality Assurance culture among students, academic

staff, administrative staff, as well as external parties.
Below, we have defined this strategic objective within this field:

Strategic Objective 3: Consolidated Quality Assurance System in accordance with international

standards.
Expected outcomes
Result 3.1: Special mechanisms for quality assurance at the level of FMTHE s are functional.

Result 3.2: Assessment and quality assurance tools are regularly applied, and the reporting of

quality assurance data is fully integrated and operational.

Result 3.3: The accreditation process is carried out successfully.

Table 9 - Activities from the result "Special mechanisms for quality assurance at the level of FMITHE

s are functional”

Result 3.1: Special mechanisms for quality assurance at the level of FMTHE s

Activity 3.1.1: Coordinator's | Description of the activity:

office
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The Office of the Quality Coordinator (QCO) will contribute
to the processes related to quality assurance in the FMTHE

and the university.

Activity 3.1.2.: Description of the activity:
Training for the quality | They are trained by international/national trainers
coordinator regarding the processes in the field of quality assurance

and the accreditation process.

Activity 3.1.3.: Transparency | Description of the activity:
during the quality assurance | All activities carried out by QCO will be carried out in full

process transparency

Activity 3.1.4: Completion of | Description of the activity:
tasks by the quality | The quality coordinator will complete the tasks according to

coordinator the Statute, regulations and requirements

Table 10 - Activities from the result "Assessment and quality assurance instruments are regularly

implemented and quality assurance data reporting is fully integrated and functional"

Result 3.2: Assessment and quality assurance tools are regularly applied, and the reporting of

quality assurance data is fully integrated and operational.

Activity 3.2.1: Description of the activity:

Regular implementation of instruments

Instruments to collect data in order to evaluate quality assurance will be used on a regular

semester or annual basis as well as according to the needs of the FMTHE.

Activity 3.2.2: Administration of | Description of the activity:
questionnaires for evaluation | The process of collecting data from questionnaires is done
and quality assurance for SEMS | electronically and also by QCO

and QCO

Activity 3.2.3.: Communication | Description of the activity:
of results to parties and | The Office of the Quality Coordinator (QCO) will notify the
publication of data and | staff for evaluation and will also make public the general

statistics
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reports according to the requirements of the KAA, the

central office of quality at UHZ and the Dean's Office.

Activity 3.2.4. Advancing and
promoting a sustainable quality

assurance culture

Meetings/workshops for awareness/sensitization of
students, for the importance of quality assurance;
Meetings/workshops, for awareness/sensitization of
academic staff, for the importance of quality assurance;
Meetings/workshops, for the awareness/sensitization of
administrative staff, for the importance of quality

assurance,

Table 11 - Activities from the result "The accreditation process is carried out successfully”

Result 3.3. The accreditation process is carried out successfully

Activity 3.3.1:

FMTHE in the procedures

of accreditation

QCO informs and supports the

Description of the activity:

Announces new criteria and standards and terms and
procedures for accreditation of study programs.
Realization of the internal self-assessment at the
institutional level for the purposes of institutional re-
accreditation;

Realization of internal self-assessments at the level of

study programs for reaccreditation purposes.

Activity 3.3.2:

student handbook

Description of the activity:

Drafting and publication of the | The accreditation process will be broken down and

clarified in order to provide good and fair information
to students regarding the accreditation process in
general, the rights and obligations of students in this
process, as well as the implications that the

accreditation process has on students.
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6.4. Strategic priority: Scientific research
This field is treated with great care and high priority/ After the detailed analysis of this field, as well
as with the aim of fulfilling the vision and mission of UHZ, the growth of research-scientific activity

and artistic creativity has been defined as a strategic priority.

The UHZ, respectively the MTHE Faculty aims to intensify the activity of research-scientific and
artistic activity through continuous and systematic promotion and stimulation for the development

and implementation of this field.
In the following, we have defined the following strategic objectives within this field:

Strategic Objective 4: Continuous qualitative and quantitative development in the field of

scientific research throughout the years
Expected outcomes

To achieve this strategic objective in this field, it is expected that the following results will be

achieved:

Result 4.1: Support for comprehensive research papers and projects from the allocated budget of

UHZ for scientific research with local and international colleagues.

Result 4.2: Relevant mechanisms through which the faculty enhances competitiveness in quality

research.

Result 4.3: Developed scientific infrastructure at the Faculty with research in relevant fields by the

staff.

Description of activities

Table 12 - Activities from the result "Supporting research and projects”

Result 4.1. Support for comprehensive research papers and projects from the allocated budget

of UHZ for scientific research with local and international colleagues.
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Activity 4.1.1.
Trainings by foreign staff for
conducting various

researches

Description of the activity:

The Faculty of MTHE will engage a professor with
international renown for the training of internal staff related
to conducting various researches such as laboratory
scientific projects with various collaborations, participation
in conferences, competitiveness with papers in scientific

journals with the highest impact of factor.

Activity 4.1.2.:

Drafting of research projects

Description of the activity:

With the support of the institutes, the Faculty of MTHE will
design research projects which will be supported at least
once a year by the budget for scientific research activity and
the provision of funds from abroad either in the form of

cooperation or subsidy.

Table 8 - Activities from the result "Relevant mechanisms through which the Faculty increases

competitiveness in quality research"

Activity 4.2.1.:

Description of the activity:

Access to databases and scientific

journals and electronic libraries access to databases known and accepted by

institutions.

the relevant fields.

Institutes in cooperation with the faculty council will create

local

The Faculty will also create access to electronic libraries of

Activity 4.2.2.:

Organization of the Faculty's

Description of the activity:

international scientific conference | conference every year, the institutes together with

relevant commissions

- assigning the title

- setting the date

- appointment of the organizational council
- appointment of the board

- setting deadlines for application

- setting the deadline for the selection of presentations

The Faculty of MTHE will organize an international scientific

the
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- organizational aspects

The research institute and the organizers of the conference
will take care of the widest possible information about the
participation of various international professors, this

conference will be financed from the budget of the faculty.

Table 13 - Activities from the result "Scientific infrastructure developed in the faculty from research

in the relevant fields carried out by the staff"

Result 4.3. Scientific infrastructure developed in the faculty from research in the relevant fields

carried out by the staff
Activity 4.3.1: Description of activity:

Creation of the laboratory for research

The Faculty of MTHE will organize a room to place the laboratory equipment, which will benefit
from the projects and in this laboratory various researches will be developed and from the

benefits that will be extracted will be supported staff to conduct further research.

6.5. Strategic priority: International and inter-institutional cooperation

FMTHE tries to strengthen recognition, visibility, cooperation and transformative potential through
the activities foreseen within the FMTHE in connection with the strategy of the University and the
strategy for Internationalization in coordination with Haxhi Zeka University and cooperation with other

FMTHE s within the University.
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e  Strategic Objective 5: International and Inter-Institutional Cooperation
e  Expected outcomes:

e Increase in the number of collaborations with regional and international partner universities in

teaching and implementation of scientific projects.
e  Mandatory inclusion of researchers from outside in any lecture, idea, scientific project.

e Intensification of collaboration with institutions certified by the UNWTO and other internationally

recognized accreditations.

e Initiation of the creation of a joint program in the field of tourism and hospitality (Bachelor or

Master).
e  Active promotion of programs in foreign markets.
e  Provision of conditions for scientific mobility.

e Administrative encouragement and support for students and staff during international mobility

(International Cooperation Office within FMTHE).

e  Organization of international summer schools, international scientific conferences, training

sessions, workshops, etc.

e  Strengthening collaboration between the public and private sectors by increasing the number of

agreements with the economy and the community.

e  Adaptation and improvement of educational programs considering the needs of the labor market

based on the required knowledge and competencies (collaboration with advisory bodies).
e Information and promotion of educational programs through the CRM system.
e  Strengthening and personal and professional guidance of students.

e  Systematic support, encouragement, and rewards for interdisciplinary research and development

projects.

e  Active connection and collaboration with higher education, the job market to monitor student

employment (collaboration with career offices).
e  Encouragement and stimulation for voluntary work by students and staff.

e Strengthening the social responsibilities of the Faculty and active contribution to the sustainable

development of tourism and the implementation of the global code of ethics for tourism.
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The achievement of the objective will be supported by the following results:

Result 5.1. Capacity building for international and inter-institutional cooperation

Activity 5.1.1.:

Increasing mobility of academic

and administrative staff

Description of the activity:

The number of members of the academic staff (cooperation,
teaching, science, research) in incoming and outgoing mobilities for
a period: a) up to 7 days, b) up to 15 days - 3 months, c) 3 months

and more

Activity 5.1.2.:

Increasing cooperation with
universities and other

international institutions

Description of the activity:
The number of cooperation agreements with Universities and other
international institutions, as well as the creation of new ones: a)

Erasmus, b) CEEPUS; c) journals, d) other joint scientific works

Activity 5.1.3.:
Encouraging academic,
administrative staff and students

for international activities

Number of participants in international events:
a) Summer/winter school

b) Seminars

c) Conference

d) Workshops

e) Symposia, etc.

Activity 5.1.4.:

Increasing cooperation between
the Faculty and the community
(advisory bodies, tourism and
hotel industry, businesses,
government and other supporting

bodies)

Description of the activity:
The number of active cooperation agreements of the Faculty with

the economy and the community.

Activity 5.1.5.:

Withdrawal of funds from projects
with the aim of increasing
knowledge of academic,
administrative staff and

students

Description of the activity:
Income generated by donations from businesses or other forms of

financing.
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Activity 5.1.6.:

Increase of regional influence

Description of the activity:
Increasing the number of jobs and attracting students to study visits,

lectures or the like.
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Activity 5.1.7.: Description of the activity:

Strengthening interdisciplinary Number of interdisciplinary research and development

research and development In projects involving business or community stakeholders

Activity 5.1.8.: Description of the activity:

Staff training for FMTHE, through the office for international cooperation of the

cooperation University, should do the training of the person in charge of this
office

Activity 5.1.9.: Description of the activity:

Allocation of Based on the Strategy for International Cooperation in the strategic

special budget for plan, in other requirements, FMTHE for each year will allocate a

international special budget for international cooperation, which will be used for

cooperation the growth of this cooperation, the creation of new international
partnerships, participation in projects international commons,
raising capacities, increasing the mobility of staff and students, etc.

6.5. Strategic priority: Students

Development and use of clear academic objectives will help improve student performance at FMTHE.
When students understand what they are working towards, they are more likely to stay on an upward
trajectory in their performance. As one of the knowledge institutions, FMTHE is uniquely positioned to
create programs that serve tourism, hospitality, and environmental students best. Student success is at
the heart of FMTHE, and it is one of our top priorities. Therefore, we strive to prepare and empower
students to thrive in a rigorous academic environment, ready to contribute to the global economy and
inspired to become leaders and innovators in the community, education, and the tourism and
hospitality industry. We will achieve this through a holistic approach that addresses the academic and
emotional needs of our students by providing high-quality guidance, advice, and support services that
encourage flexibility and success through a welcoming and supportive community for students,
enabling them to reach their educational potential and prepare for the market. Below, we have defined

this strategic objective in the context of this field:
Strategic Objective 6: Diverse and Quality Services and Activities for Students

Result 6.1: Comprehensive and systematic information and promotion are organized.
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Result 6.2: The number of graduates within the deadline increases, and the phenomenon of plagiarism
by students is reduced.
Result 6.3: The university provides all the necessary support and services for students.
Result 6.4: Various activities are regularly organized by/for students.

Result 6.5: Ensuring a differentiated counseling model that addresses student needs through

collaboration with alumni, involving them in university policy-making.

Result 6.6: Ensuring that all students have graduation plans on time.

The achievement of the objective will be supported by the following results:

Result 6.1.: Diverse and Quality Services and Activities for Students

Activity 6.1.1: Description of the activity:
Developing a student-responsive FMTHE will create an advisory commission or through the study
advising model commission that responds to the demands of students (transfer

students, graduate students and specialized persons (i.e. alumni,
distance learning, etc.), in which will influence and increase the

image of the Faculty.

Activity 6.1.2: Description of the activity:

Innovations in FMTHE will always try to meet the demands of students through
technological innovations in technological platforms to facilitate the learning
platforms for students process.

Activity 6.1.3: FMTHE will inform its students in detail about their
Informing students rights and obligations as UHZ students, as well as about
about rights and the opportunities that the university offers to them.
obligations FMTHE will organize the "Welcome Week" for new

students at the beginning of each academic year.
Also, FMTHE will design and publish the Student
Handbook.
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Activity 6.1.4:
Reducing institutional barriers to
ensure that students are able to

graduate within the study period.

Description of the activity:

FMTHE wants this inter-institutional cooperation based on the
Statute and regulations of Bachelor and Master studies so that
students can remove the barriers and graduate within the study

period.

Activity 6.1.5.

Increasing the number of
courses designated for service
learning across disciplines.

Tutoring and  peer-to-peer

Description of the activity:

FMTHE will continue and strengthen the practice of the "tutorial
system", through which students in need will be supported by
"tutor students" on the principle of "peer-to-peer" support and

thus contribute to the growth of the number of students who

systems complete their exams and studies on time.
Activity 6.1.6. Description of the activity:
Informing students FMTHE students will be notified of the deadlines for completing

about the deadlines for

completing studies

their studies, information which will be forwarded to students

during the "Welcome Week" and in the Student Handbook.

Activity 6.1.7

Increasing the capacities of the
faculty for the inclusion of
learning from the experiences of

graduate students.

Description of the activity:
Through the career or student offices, alumni, advisory bodies or

commissions within the Faculty created ad-hock.

Activity 6.1.8.

Increase student involvement in
co-curricular opportunities to
enhance  their  educational
experience and foster connection

to the institution.

Description of the activity:
FMTHE will create openness for students to be involved in the
design of programs as well as create spaces for cooperation in

commissions within the Faculty

Activity 6.1.9.
Analysis of passing exams

and graduation

For each semester and academic year, FMTHE will
analyze the passing of exams and the number of
graduates within the study period. Based on this
analysis, these problems will be addressed in

cooperation between academic staff and students.
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Within this framework, students who are close to
graduation will be encouraged to increase contacts and
consultations with the academic staff on the topic of

the degree and similar aspects.

Activity 6.1.10. Use
of software for
identification of
plagiarism of thesis

topics

FMTHE will contract a specialized company, which will
provide and maintain a special software for identifying
plagiarism of students' bachelor's and master's degree
topics. After this is operational, each subject of the
students' diploma, Bachelor and Master, before it is
defended and completed, will be scanned through this
software to confirm that it is original work and does not

contain plagiarism.

Activity 6.1.11.
Implementation
of measures for

students copying

All FMTHE s of UHZ will strictly implement punitive
measures for students who copy during exams or violate in

other forms the student code of ethics

Activity 6.1.12.
Providing practical work
for students through

cooperation agreements

FMTHE will sign cooperation agreements with all
institutions and companies interested in providing
practical work for students, so that the organization of
practical work for students is as institutionalized and
documented as possible, as well as so that all students can
you are offered the opportunity for practical work for the
part that they are obliged to within the study programs,
and they are not obliged to seek opportunities for practical

work themselves.

Activity 6.1.13.
Empowering
students in decision-

making

The management of FMTHE will hold semiannual
informative meetings with students, student organizations
and student representatives at the level of FMTHE s and at
the university level and during these meetings will
stimulate students, organizations and their

representatives to be as active as possible and make
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maximum use of their decision-making power that they
have in the university, either at the level of FMTHE s,

whether at the university level.

Activity 6.1.14. FMTHE will cooperate with the University on this point.
Annual plan and budget for student

activities

Other activities 6.1.15. FMTHE, in connection with other activities, will always
try to bring innovations to increase students'
To help students and to cooperate knowledge, including activities at the point of

with former students international and inter-institutional cooperation.

6.7. Strategic priority: Entrepreneurship
Entrepreneurship is one of the most crucial fields in the globalized society of the 21st century. Being
an entrepreneur is one of the most sought-after skills in the job market, as well as one of the
frequent generators of new businesses and consequently new job opportunities. In an economy
like that of the Republic of Kosovo, with a youthful population (where approximately 27% of the
population is aged between 15 and 29), fostering an entrepreneurial spirit is a prerequisite to

support this category of youth, leading to the generation of the economy.

FMTHE promotes entrepreneurship, and all activities and services in implementation will be
reviewed and evaluated for the purpose of improvement, updating, and adapting them to the
entrepreneurial concept of the Faculty. It aims to become a center for entrepreneurship in the Peja

region.

Support services for tourism businesses represent a highly efficient tool for knowledge transfer by
enhancing the capacities of beneficiaries and promoting sustainable collaboration between the

Faculty and the business community.

Collaboration with stakeholders is crucial for the strategic and daily journey of UHZ. Stakeholders
are among the most significant contributors supporting the Faculty in developing policies,

implementing them, monitoring work, institutional functioning, and achieving desirable results.

The achievement of the objective will be supported by the following results:
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Result 7.1.:

Establishment of the Center for the Support of Tourism
Businesses, for the increase of support services for

businesses and students.

RESULT INDICATOR:

1. The number of supporting services offered to businesses;

2. Number of businesses benefiting from UHZ's support

services;

3. The number of updated curricula and the number of new
professional programs;

4. Number of events (meetings, trainings, workshops,
conferences) organized;

5. Number of services provided for businesses;

6. The number of students engaged in providing services.

Result 7.2:

Creating new and sustainable collaborations with

stakeholders and the community

RESULT INDICATOR:

1 The number of stakeholders targeted for cooperation;
1. The number of new and ongoing collaborations with
stakeholders;

2. Number of joint activities implemented with
stakeholders;

3. Restructuring the work and operational
mechanisms of the Industrial Councils;

4. Creating a database with stakeholders;

5. The number of mediations in the employment of

students

Result 7.3:

Increase of entrepreneurial capacities of students for the

establishment of new tourism businesses.

RESULT INDICATOR:

1. Establishment and operationalization of the Business

Incubator in UHZ;
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2. Number of students benefiting from incubator
services;
3. The number of new businesses, set up by students;

4. Number of financial supports for start-ups.

6.8. Strategic priority: Infrastructure

To adapt to the modern academic era and promote the effective process of teaching and learning,
the "Haxhi Zeka" University in Peja aims to establish a modern campus with suitable learning
environments for studies. The university will continuously engage in improving infrastructure and
transforming the learning environment into an educational, dynamic setting characterized by an

open atmosphere that encourages student initiative and creativity.
Below, we have defined this strategic objective within this area:
Strategic Objective 8: Adequate, contemporary, and well-equipped infrastructure.

Expected outcomes

To achieve this strategic objective within this field, the expected outcomes are:

Result 8.1: Sufficient and suitable space for the staff and students.

Result 8.2: University environments are equipped with the necessary technology, inventory, and

requisites.

Description of activities

Table 14 — Results from activity “Sufficient and suitable space for the staff and students.”

The achievement of the objective will be supported by the following results:

Result 8.1: Sufficient and suitable space for the staff and students.

Activity 8.1.1: Description of the activity

Construction of the Faculty of | FMTHE will also build a new facility for the Faculty of Management
Management in Tourism, | in Tourism, Hospitality and Environment (FMTHE) which will have
Hospitality and  Environment | about 5000 m2 of surface and in which this faculty will develop its

(FMTHE) activity. For the realization of this project, UHZ will ask the MESTI
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and the Government to allocate the necessary budget for this
project, while it will follow all the legal procedures foreseen for

realization and completion of this project.

Activity 8.12.:

Arrangement of outdoor spaces

Description of the activity:
FMTHE will intervene and arrange the external spaces of the
Faculty, to create parks, parking lots and suitable green spaces for

its staff and students.

Activity 8.1.3.:
Continuous renovation of

facilities and premises

Description of the activity:

FMTHE on an annual basis will plan and allocate a special budget
for the maintenance and renovation needs of external and internal
facilities and environments, so that they are constantly maintained

and attractive.

and requisites.

Result 8.2: University environments are equipped with the necessary technology, inventory,

Activity 8.2.1:

Equipment of IT cabinets

Description of activity:

MTHE will equip 3 computer cabinets which will be
available for lectures, assessment, research, online
communication, organization of lectures by staff and

students.

Activity 8.2.2.:

Equipment of staff offices

Description of the activity:

UHZ will equip each academic and administrative
staff office with the necessary equipment, including
a desk, a closet, a computer and a printer. Where
possible, a table will be set up for consultations with

students and colleagues.
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Activity 8.2.3.
Equipping the lecture halls and

reorganizing the inventory

Description of the activity:

UHZ will equip each classroom/classroom with 1
projector and sound system (where necessary), in
order to facilitate the implementation of modern
teaching methods. Also, when possible, classrooms
will be organized in a way that is most suitable for
interactive lectures between staff and students

during lectures.

Activity 8.2.4:

Laboratory equipment

Description of the activity:
UHZ will equip its laboratories with inventory and

other necessary materials.
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7. The Faculty Action Plan

FIELD 1: Internal Management

Strategic Objective 1: Responsibility, efficiency, sustainability, communication, and collaboration

Table 15 - Action Plan for the Result of Human Resources Management (Personnel) at the FMTHE level and the Promotion and Public Relations (PR) for the FMTHE

Result 1.1 Human Resources Management at the FMTHE Level

Activity

1.1.1 Matrix of needs
for academic  and
administrative

personnel based on the

curriculum framework

Description of activity

FMTHE will come out with a detailed analysis to January - March of FMTHE

identify the needs and requirements for the academy

and administration staff.

Implementation

period and responsible

operationalization

of the activity

each year, the
needs for academic
and administrative
staff  will be
identified by the
Management  of

the Faculty and the

implementation

Supporting

institution

Rectorate

Indicators

Teacher-
Student
report:
Administrati
ve staff-
Student

report:
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1.1.2. Continuous Description of the activity

advancement  of  the The academicand administrative staff will be trained by local
academic and or international experts for:

administrative  staff of e Digitization

FMTHE through ¢ Management

professional training; * Planning

¢ Scientific research

¢ Finance

Result 1.2 Promotion and Public Relations (PR) for FMTHE
Activity 1.2.1 The faculty helps with forms of promotion and
Communication within

FMTHE, internal and

Secretary
During the
period 2023-

2026, trainings
for academic and
administrative
staff are
organized every
year. During the
first quarter,
training
providers are

identified.

FMTHE s hold
communication with the public. The faculty organizes monthly meetings

periodic meetings between the academic staff and the with academic and

FMTHE

FMTHE

Rectorate

Rectory
IT
Public

Reports on

trained staff

-The number of
platforms and

tools used for
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external promotion;

administrative staff,

in order to promote and administrative

encourage cooperation and teamwork among the staff.

university staff.

relations
office

Office for
Scientific
Research,
Office for
International

Cooperation

communicatio
n within the
faculty (eg,
online
platforms,
email, virtual
meetings).
-Activity and
percentage of
social media
use to share
information
and events
from the

faculty.
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FIELD 2: TEACHING AND LEARNING

Strategic Objective 2: Improvement of the quality in teaching and learning.

Result 2.1. The methods, techniques and application of new teaching technologies are applied by the academic staff of FMTHE

Activity Description of activity Implementation Institution Supportin Indicators
period and responsible for g
operationalizati implementatio institution
on of the activity n
Activity 2.1.1: The academic staff applies interactive = Annually for the period FMTHE Rectorate Satisfactory
Interactive teaching and methods and techniques (student in the = 2023-2026 student pass rate
learning methods and center, teacher in the center, discussions,
techniques group work, project work, etc.)
Activity 2.1.2.: FMTHE - the office of the vice-dean for  Regularly FMTHE Rectorate Reports of
Monitoring the learning together with the heads of evaluation and
implementation of departments and the quality coordinator in implementation of

methods and
contemporary teaching

techniques

close cooperation with the office of the vice-

rector for learning monitors the staff

regarding the application of the methods

recommendations.
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Activity 2.1.3.: FMTHE creates commissions for which they May/June FMTHE Rectorate Formation of the

Commissions for will support the staff for the application of commission for

Teaching and Learning methods and techniques Teaching and
Learning

Activity 2.1.4.: It is also foreseen in the strategic plan of Annually, during the FMTHE Rectorate At least 50% of the

Training of academic staff UHZ - to train the academic staff, so the July-October period academic staff  will

on contemporary teaching faculty will train a large part of the attend and participate

and assessment techniques academic staff.

Activity 2.1.5.: FMTHE will invite international professor Annually FMTHE Rectorate 40% of students will
Lectures by an and organize lectures for students benefit from these
international lectures
professor
Activity 2.1.6.: FMTHE will invite business  Annually FMTHE Rectorate 50% of students will
Lectures by businesses representatives and organize lectures benefit from these
for students lectures
Activity 2.1.7.: The number of academy staff is  During 2023-2026 FMTHE Rectora Number of
Increasing the increased based on the requirements of te personnel
number of the faculty unit. The increase will be in
academic staff accordance with the general strategic
plan of UHZ

Result 2.2. Review of existing programs and offering new programs for bachelor and master level.
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Activity

Activity 2.2.1:

Review of  the
bachelor  program:
Management in
Tourism, Hospitality
and Environment -
Bachelor (180 ECTS)
Activity 2.2.2.:
Review of bachelor

programs:

Activity 2.2.3.:

Review of the master's

program:
Environmental

management

Description of activitiy

According to the program monitoring and
implementation agenda, programs in the
Albanian language will be reviewed not only
during the re-accreditation period by the
studies commission (SC) and or other
commission determined by the faculty council
(FC).

The programs will be constantly reviewed, not
only during the re-accreditation period by the
studies commission and other commission
determined by the faculty council.

The master's program in the Albanian language
will be constantly reviewed, not only during the
re-accreditation studies

period, by the

commission or another commission

determined by the faculty council.

Implementation Institution Supporting
period and  responsible for institution
operationalizati implementatio
on of the activity n
Annually FMTHE Rectorate
Annually FMTHE Rectorate
Annually FMTHE Rectorate

Indicators

Evaluation

reports

Evaluation

reports

The EM master

program in the
Albanian
language will

successfully pass
the
reaccreditation

process
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Activity 2.24.: The MTHE Faculty, in accordance with the Annually during 2023 FMTHE MESTI
Offering new requirements of the higher education market, /2026 Rectorate

bachelor's and industry and students, will offer master's level Senate

master's programs programs

Activity 2.2.5.: FMTHE creates the commission for revising the = Annually during 2023 FMTHE

Evaluation and syllabuses for the subjects that are part of the /2026 Academic staff

Review of programs. Syllabus are structured.

Bachelor's and

Master's Syllabus

Activity 2.2.6: FMTHE will provide access to electronic libraries Regularly FMTHE Rectorate
Creating the in coordination with the university

possibility of access of

staff and students to

electronic databases

One new program

at master's level

Review  reports
and
implementation
of
recommendations
by the
commission
Academic  staff
and students will
have access to

online libraries
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FIELD 3: QUALITY ASSURANCE
Strategic Objective 3: Consolidated Quality Assurance System in accordance with international standards.

I”

Action plan: Result “Special mechanisms for quality assurance at the level of FMTHE s are functiona

Result 3.1: Special mechanisms for quality assurance at the level of FMTHE s are functional.

Activity Description of activity Implementation Institution Supporting  Indicators
period andresponsible forinstitution
operationalizatioimplementation
n of the activity
Activity 3.1.1: The Office of the Quality Regularly FMTHE Rectorate Monitoring reports and implementation
Monitoring of the learning Coordinator (QCO)  will of recommendations
process by the Quality contribute to the processes
Coordinators (QC) at the level related to quality assurance
of FMTHE s, in cooperation in the FMTHE and the
with the office of the vice- university.

dean for learning.

Activity 3.1.2.: They are trained by May 2024 Human  ResourceRectorate The coordinator for quality and
Training for the quality international/national Office assessment will be trained with links to
coordinator trainers regarding the the areas of assurance and accreditation

processes in the field of
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Activity 3.1.3.:
Transparency
during the quality

assurance process

quality assurance and

the accreditation

process.

All activities carried out

by QCO will be carried

out in full transparency

Regularly QcCo
FMTHE

Rectorate

Regular reports, meetings with the

academic staff.

Result 3.2: Assessment and quality assurance tools are regularly applied, and the reporting of quality assurance data is fully integrated and

operational.

Activity

Activity 3.2.1: Regul
implementation

instruments

ar

of

Description of activity

Instruments to collect
data in order to evaluate
quality assurance will be
used on a regular

semester or annual basis

Implementati Institution

on period and  responsible for
operationaliza implementatio
tion of the n

activity

Annually 2023- QCOo
2026.

On semestral

and annual

Supporting

institution

QAO
Council for
quality
manageme

nt and

Indicators

The procedures will undergo according to the

defined plan
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Activity 3.2.2:
Administration of
questionnaires for
evaluation and
quality assurance for
SEMS and QCO
Activity 3.2.3.:
Communication of
results to parties and

publication of data and

statistics

as well as according to the

needs of the FMTHE.

The process of collecting
data from questionnaires
is done electronically and

also by QCO

The Office of the Quality
Coordinator (QCO) will
notify the staff for
evaluation and will also
make public the general
reports according to the
requirements of the KAA,
the central office of quality
at UHZ and the Dean's

Office.

basis

Annually

2026.

On semestral and

annual basis

On a semester
and annual

basis

2023- QCO

Qco

assessment

QAO

Council for
quality
management

and assessment

QAO
Council for
quality
manageme
nt and

assessment

The data will be processed in time

All staff are notified of the results. Also, all
general reports are published on the

website of the university/faculty.
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Result 3.3: The accreditation process is carried out successfully.

Activity

Activity 3.3.1:

Qco informs

Description of activity

Announces new criteria and

andstandards and terms and

supports the FMTHE inprocedures for accreditation

the procedures

of accreditation

of study programs.

Realization of the internal
self-assessment at the
institutional level for the

purposes of institutional re-
accreditation;

Realization of internal self-
assessments at the level of
study programs for

reaccreditation purposes.

Implementation Institution

period and responsible for
operationalizatio = implementatio

n of the activity n

Annually  2023-  Rectorate
2026.
In the

accreditation

period

Supporting

institution

MESTI

Indicators

No. of meetings with the academic staff
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Activity 3.3.2:
Drafting and
publication of

Students’ Handbook

The accreditation process 2020

will be broken down and
clarified in order to provide
good and fair information to
students regarding the
accreditation process in
general, the rights and
obligations of students in
this process, as well as the
implications  that  the
accreditation process has

on students.

FMTHE

Rectorate

Development plan for the FMTHE
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FIELD 4: SCIENTIFIC RESEARCH
Strategic Objective 4: Continuous qualitative and quantitative development in the field of scientific research throughout
the years

Action plan for results of “Support for comprehensive research papers and projects”

Result 4.1. Support for comprehensive research papers and projects from the allocated budget of UHZ for scientific research with local and

international colleagues.

Activity Description of activity Implementation Institution Supporting Indicators
period and responsible for institution
operationalization of implementatio
the activity n
Activity 4.1.1: The Faculty of MTHE will establish and During 2022 FMTHE UHZ Established Institute
Establishment of the operationalize its institute, which will benefit
Institute from the development of scientific research
activity and which will simultaneously generate
income for the unit, which will be managed by the

faculty's internal staff.
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Activity 4.1.2.:
Budget planning
of the Faculty of
MTHE for

scientific research

Activity 4.1.3.
Trainings by
foreign staff for
conducting
various

researches

Activity 4.1.4.:
Drafting  of
research

projects

During the 3 years of implementation of the MTHE Annually

strategic plan, we will have a special budget allocation
for the scientific research activity which will be
dedicated to all the scientific research activity of the
regular staff during the year, both in support of
research and conferences and in research projects,
then in the purchase of laboratory equipment for
conducting various researches.

The Faculty of MTHE will engage a professor with
international renown for the training of internal
staff related to conducting various researches
such as laboratory scientific projects with various
collaborations, participation in conferences,
competitiveness with papers in scientific journals
with the highest impact of factor.

With the support of the institutes, the Faculty of
MTHE will design research projects which will be
supported at least once a year by the budget for
scientific research activity and the provision of
funds from abroad either in the form of

cooperation or subsidy.

2023-2026

2023-2026

FMTHE

Institute for

Research

FMTHE

Governing Council Number

beneficiaries.

UHZ Training report
UHZ Scientific research
report

Various  local and
international

institutions

of
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Result 4.2: Relevant mechanisms through which the faculty enhances competitiveness in quality research.

Activity Description of activity Implementation Institution Supporting Indicators

period and responsible for institution

operationalization of implementatio

the activity n
Activity 4.2.2. Institutes in cooperation with the faculty council 2023-2026 FMTHE UHZ No. memberships in
Access to will create Libraries and
databases access to databases known and accepted by local Magazines
and institutions.
scientific The Faculty will also create access to
journals and electronic libraries of the relevant fields.
electronic
libraries
Activity 4.2.2.: The Faculty of MTHE will organize an 2023-2026 FMTHE Group for Proceedings
Organization of the international scientific conference every year, scientific from the
Faculty's the institutes together with the relevant research conference.
international commissions
scientific - assigning the title Libraries at
conference - setting the date UHZ

- appointment of the organizational council

- appointment of the board
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- setting deadlines for application

- setting the deadline for the selection of
presentations

- organizational aspects

The research institute and the organizers of
the conference will take care of the widest
possible information about the participation
of various international professors, this
conference will be financed from the budget

of the faculty.

Result 4.3: Developed scientific infrastructure at the Faculty with research in relevant fields by the staff.

Activity

Activity 4.3.1:

Maintenance  and
new equipment for
the research

laboratory

Activity 4.3.2.:
Office for the

Description of activity

The Faculty of MTHE will compile the lists of
laboratory equipment, which will be benefited
from the projects and in this laboratory, various
researches will be developed and from the benefits
that will be extracted, the staff will be supported
to carry out further researches.

The faculty, depending on the capacities of the

respective facilities, will allocate a separate

Implementation Institution
period and responsible for

operationalization of implementatio

the activity n
2023-2026 FMTHE
2023-2026 FMTHE

Supporting

institution

UHZ

Other

institutions

UHZ

Indicators

Research lists and

reports

Effective office
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institute and office for the staff who will be part of the

scientific research institute, as well as for the relevant

commissions scientific research commissions.

Activity 4.3.3.: Based on research implications, the Faculty of 2023-2024 FMTHE UHZ Draft strategy

The strategy for MTHE will also draft the Strategy for Scientific
scientific research of Research Activity with more detailed goals,

the Faculty advantages and weaknesses.
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FIELD 5: International and Inter-Institutional Cooperation
Strategic objective 5: Capacity building for international and inter-institutional cooperation

Action plan for continuous cooperation with local, regional and international institutions

Result 5.1. Capacity building for international and inter-institutional cooperation

Activity Description of activity Implementation Institution Supporting Indicators
period and responsible for institution
operationalization of implementatio
the activity n

Activity 5.1.1.: The number of members of the academic staff January- FMTHE Rectorate Mobility reports

(cooperation, teaching, science, research) in incoming December
Increasing mobility of  and outgoing mobilities for a period: a) up to 7 days, 2023-2026
academic and b) up to 15 days - 3 months, c) 3 months and more

administrative staff

Activity 5.1.2.: The number of cooperation agreements with Continuously FMTHE Rectorate Number
Universities and other international institutions, as Rectorate memorandums

Increasing well as the creation of new ones: a) Erasmus, b)

cooperation with CEEPUS; c) journals, d) other joint scientific works

universities and
other international

institutions
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Activity 5.1.3.:
Encouraging
academic,
administrative staff
and students for
international
activities

Activity 5.1.4.

Increasing

cooperation between

the Faculty and the

community (advisory

bodies, tourism and

hotel industry,
businesses,
government and
other supporting
bodies)

Activity 5.1.5.:

Number of participants in international events: 2023-2026
a) Summer/winter school

b) Seminars

c) Conference

d) Workshops

e) Symposia, etc.

The number of active cooperation agreements of the Continuously

Faculty with the economy and the community.

Income generated by donations from businesses January-

Withdrawal of funds or other forms of financing. December

from projects with the

aim of increasing
knowledge of

academic,

2023-2026

FMTHE

FMTHE

FMTHE

Rectorate

Rectorate

Rectorate

Attendance reports

Number of

memorandums

Reports on income

by donations
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administrative staff

and students
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Activity 5.1.6.:
Increase of regional

influence

Activity 5.1.7.:
Strengthening
interdisciplinary
research and

development

Activity 5.1.8.:
Staff training for

cooperation

Activity 5.1.9.:
Allocation of special
budget for
international

cooperation

Increasing the number of jobs and attracting students 2023-2026

to study visits, lectures or the like.

Number of interdisciplinary research and 2023-2026
development
In projects involving business or community

stakeholders

FMTHE, through the office for international 2023-2026
cooperation of the University, should do the training

of the person in charge of this office

Based on the Strategy for International Cooperation 2022-2024
in the strategic plan, in other requirements, FMTHE
for each year will allocate a special budget for
international cooperation, which will be used for the
growth of this cooperation, the creation of new
international partnerships, participation in projects
international commons, raising capacities, increasing

the mobility of staff and students, etc.

FMTHE

FMTHE

FMTHE

FMTHE

Rectorate

Rectorate

Rectorate

Rectorate

Number of employes

Number of

projects

Number of

trainings

Report on the
number of papers
published in  co-
authorship with
regional and
international

professors
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FIELD 6: STUDENTS

Strategic objective 6: Diverse and Quality Services and Activities for Students

Action plan - Continuous collaboration with all the actors involved to increase learning and employability among students

Result6.1. Diverse and Quality Services and Activities for Students

Activity

Activity 6.1.1:
Developing a
student-responsive

advising model

Activity 6.1.2:
Innovations in
technological
platforms for

students

Description of activity

Description of the activity:

FMTHE will create an advisory commission or
through the study commission that responds to the
demands of students (eg transfer students,
graduate students and specialized persons (i.e.
alumni, distance learning, etc.), in which will
influence and increase the image of the Faculty.
Description of the activity:

FMTHE will always try to meet the demands of
students through innovations in technological

platforms to facilitate the learning process.

Implementation period Institution Supporting
and operationalization responsible for institution
of the activity implementatio

n
2023-2026 FMTHE Rectorate
2023-2026 FMTHE Rectorate

Indicators

Work report

Work report
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Activity 6.1.3:
Informing students
about rights and

obligations

Activity 6.1.4:

Reducing institutional
barriers to ensure that
students are able to
graduate within  the
study period.

Activity 6.1.5.
Increasing the number
of courses designated
for service learning
across disciplines.
Tutoring and peer-to-

peer systems

FMTHE will inform its students in detail
about their rights and obligations as UHZ
students, as well as about the
opportunities that the university offers to
them.

FMTHE will organize the "Welcome Week"
for new students at the beginning of each
academic year.

Also, FMTHE will design and publish the
Student Handbook.

MTHE wants this inter-institutional cooperation
based on the Statute and regulations of Bachelor
and Master studies so that students can remove
the barriers and graduate within the study

period.

FMTHE will continue and strengthen the practice
of the "tutorial system", through which students in
need will be supported by "tutor students" on the
principle of "peer-to-peer" support and thus
contribute to the growth of the number of
students who complete their exams and studies

on time.

2023-2026

2023-2026

2023-2026

FMTHE

FMTHE

FMTHE

Rectorate

Rectorate

Rectorate

Work report

Work report

Work report
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Activity 6.1.6.
Informing

students

about the

deadlines for
completing

studies

Activity 6.1.7
Increasing the
capacities of the faculty
for the inclusion of
learning from the
experiences of graduate
students.

Activity 6.1.8.

Increase

student

involvement in
co-curricular

opportunities

to enhance
their
educational

experience and

FMTHE students will be notified of the deadlines  2023-2026 FMTHE
for completing their studies, information which
will be forwarded to students during the

"Welcome Week" and in the Student Handbook.

Description of the activity: 2023-2026 FMTHE
Through the career or student offices, alumni,
advisory bodies or commissions within the Faculty

created ad-hock.

Description of the activity: 2023-2026 FMTHE
FMTHE will create openness for students to be
involved in the design of programs as well as
create spaces for cooperation in commissions

within the Faculty

Rectorate

Rectorate

Rectorate

Work report

Work report

Work report
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foster
connection to

the institution.

Activity 6.1.9.
Analysis of
passing exams

and graduation

Activity
6.1.10.
Use of
software
for

identifica

For each semester and academic year,
FMTHE will analyze the passing of exams
and the number of graduates within the
study period. Based on this analysis, these
problems will be addressed in cooperation
between academic staff and students.
Within this framework, students who are
close to graduation will be encouraged to
increase contacts and consultations with the
academic staff on the topic of the degree
and similar aspects.

FMTHE will contract a specialized
company, which will provide and maintain

a special software for identifying
plagiarism of students' bachelor's and
master's degree topics. After this is
operational, each subject of the students'

diploma, Bachelor and Master, before it is

2023-2026

2023-2026

FMTHE

FMTHE

Rectorate

Rectorate

Work report

Work report
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tion of
plagiarism of thesis

topics

Activity 6.1.11.
Implementation
of measures for
students copying
Activity 6.1.12.
Providing

practical work for
students through
cooperation

agreements

defended and completed, will be scanned
through this software to confirm that it is
original work and does not contain

plagiarism.

All FMTHE s of UHZ will strictly implement
punitive measures for students who copy
during exams or violate in other forms the
student code of ethics

FMTHE will sign cooperation agreements with
all institutions and companies interested in
providing practical work for students, so that
the organization of practical work for students
is as institutionalized and documented as
possible, as well as so that all students can you
are offered the opportunity for practical work
for the part that they are obliged to within the
study programs, and they are not obliged to
seek opportunities for practical work

themselves.

2023-2026

2023-2026

FMTHE

FMTHE

Rectorate

Rectorate

Work report

Work report



68| Page

Activity 6.1.13.

Empowering students

in decision-making

Activity 6.1.14.

Annual plan and budget

for student activities

Other activities 6.1.15.

To help students and

to cooperate

former students

with

The management of FMTHE will hold 2023-2026
semiannual informative meetings with

students, student organizations and student
representatives at the level of FMTHE s and

at the university level and during these

meetings will stimulate students,
organizations and their representatives to be

as active as possible and make maximum use

of their decision-making power that they

have in the university, either at the level of

FMTHE s,

whether at the university level.

FMTHE will cooperate with the University on 2023-2026

this point.

FMTHE, in connection with other activities, 2023-2026
will always try to bring innovations to
increase students' knowledge, including
activities at the point of international and

inter-institutional cooperation.

FMTHE

FMTHE

FMTHE

Rectorate

Rectorate

Rectorate

Work report

Work report

Work report
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FIELD 7: Entrepreneurship

Strategic objective 7: Development of the functional relationship between the university and stakeholders

Action plan continuous cooperation with all actors involved to increase cooperation with enterprises

Result 7.1. Development of the functional relationship between the university and stakeholders

Activity

Activity 7.1.1:
Establishment of
the Center for the
Support of Tourism
Businesses, for the
increase of support
services for
businesses and

students.

Description of activity

1. The number of supporting services offered
to businesses;
2. Number of businesses benefiting from
UHZ's support services;
3. The number of updated curricula and the
number of new professional programs;
4. Number of events (meetings, trainings,
workshops, conferences) organized;
5. Number of services provided for
businesses;

6. The number of students engaged in

providing services.

Implementation period Institution Supporting
and operationalization responsible for institution
of the activity implementatio
n
2024 FMTHE Rectorate
Rectorate

Indicators

Established Center
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Activity 7.1.2;
Creating new and
sustainable
collaborations with
stakeholders and the

community

Activity 7.1.3:
Increase of
entrepreneurial
capacities of
students for the
establishment of
new tourism

businesses.

The number of stakeholders targeted for 2023-2026
cooperation;
1. The number of new and ongoing
collaborations with stakeholders;
2. Number of joint activities implemented
with stakeholders;
3. Restructuring the work and operational
mechanisms of the Industrial Councils;
4. Creating a database with stakeholders;
5. The number of mediations in the
employment of students
1. Establishment and operationalization 2023-2026
of the Business Incubator in UHZ;
2. Number of students benefiting from
incubator services;
3. The number of new businesses, set up
by students;
4. Number of financial supports for start-

ups.

FMTHE

FMTHE

Rectorate

Rectorate

Work report

Work report
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FIELD 8: INFRASTRUCTURE

Strategic Objective 8: Adequate, contemporary, and well-equipped infrastructure

Action plan for adequate, contemporary, and well-equipped infrastructure.

Result 8.1: Sufficient and suitable space for the staff and students.

Activity

Activity 8.1.1:
Construction of the
Faculty of
Management in
Tourism, Hospitality
and Environment

(FMTHE)

Activity 8.12.:

Arrangement

Description of activity Implementation Institution
period and responsible for
operationalization of implementatio
the activity n

FMTHE will also build a new facility for the Faculty of 2023 - Start of FMTHE UHZ

Management in  Tourism, Hospitality and construction.

Environment (FMTHE) which will have about 5000

m2 of surface and in which this faculty will develop

its activity. For the realization of this project, UHZ

will ask the MESTI and the Government to allocate

the necessary budget for this project, while it will

follow all the legal procedures foreseen for

realization and completion of this project.

FMTHE will intervene and arrange the external From January to | Procurement office

spaces of the Faculty, to create parks, parking lots December of each

Supporting

institution

UHZ

UHZ

Indicators

Constructed

Faculty

Organized

Space
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of outdoor and suitable green spaces for its staff and | year, the | Office for the
spaces students. maintenance of  supervision of
green spaces and  constructions

suitable facilities is

carried out
Activity 8.1.3.: FMTHE on an annual basis will plan and allocate a From  January to  Procurement office UHZ Improved
Continuous special budget for the maintenance and renovation December of each Facilities
renovation of needs of external and internal facilities and year, the ongoing  Office for the
facilities and environments, so that they are constantly renovation of the  supervision of
premises maintained and attractive. existing buildings  constructions

takes place.

Result 8.2: University environments are equipped with the necessary technology, inventory, and requisites.
Activity Description of activity Implementation Institution Supporting Indicators
period and responsible for institution

operationalization of implementatio

the activity n
Activity 8.2.1: MTHE will equip 3 computer cabinets which willbe = June 2024:  Procurement office UHZ Functiona
Equipment of IT available for lectures, assessment, research, online = Equipment  supply | cabinets
cabinets communication, organization of lectures by staff = for a computer lab. IT Office

and students.
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Activity 8.2.2.:
Equipment of staff

offices

Activity 8.2.3.
Equipping the
lecture halls and
reorganizing the

inventory

Activity 8.2.4:
Laboratory

equipment

UHZ will equip each academic and administrative
staff office with the necessary equipment, including
a desk, a closet, a computer and a printer. Where
possible, a table will be set up for consultations with
students and colleagues.

UHZ will equip each classroom/classroom with 1
projector and sound system (where necessary), in
order to facilitate the implementation of modern
teaching methods. Also, when possible, classrooms
will be organized in a way that is most suitable for
interactive lectures between staff and students
during lectures.

UHZ will equip its laboratories with inventory and

other necessary materials.

March — December

each year: Purchase

necessary work
equipment.
March — December

each year: Purchase
necessary inventory

for classrooms.

Every year 2023 —-2026, UHZ

UHZ

UHZ

UHZ

UHZ

UHZ

Functional offices

Classrooms
reorganized

with inventory

Functional

laboratories
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8. Monitoring of Strategic Plan

The strategic plan will be overseen by the commission formed for the supervision of the strategy.

The commission will use tools, procedures, and techniques to ensure that this plan is implemented

more successfully. These tools may include, but are not limited to:

>

>

Info View Software: To ensure all data related to the strategic plan activities.

Conducting SWOT Analyses and Other Analyses: To provide accurate information on how
the strategic plan is being implemented.

Data Collection through Surveys: To determine the satisfaction level of students, partners,
and other individuals involved in the success of the strategic plan.

Review of Courses and Programs According to Timelines: Ensuring alignment with the
specified timelines.

Reporting on Each Strategic Goal: At the end of each quarter and more frequently if
required.

Reports to be Sent to the Dean: The reports will then be reviewed in the Faculty Council.

9. Conclusion

This document, prepared by the Commission and sent to all stakeholders involved in FMTHE, is

intended to gather comments and suggestions to make the strategic plan as clear, effective, and

functional as possible. As programs and ideas evolve, this plan will develop and adapt accordingly.

FMTHE will continue to provide resources that reflect our response to the needs of students,

stakeholders, and the community as a whole. The strategic plan will be reviewed annually

through working meetings with the commissions and the Faculty Council, which will receive

reports from the strategy oversight commission.
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Lista e shkrutesave

UHZ - Universiteti “Haxhi Zeka”

FMTHM - Fakulteti i Menaxhimit né Turizém, Hoteleri dhe Mjedis
SWOT- Sukseset, Dobésité, Mundésité, Rreziget

KSH- Késhilli i Fakultetit

KF- Komisione té formuara brenda Fakultetit

MMM- Master né Menaxhimi té Mjedisit

MTHM- Menaxhimi né Turizém, Hoteleri dhe Mjedis
NJA-Njésia Akademike

MASHT- Ministria e Arsimit, e Shkencés dhe e Teknologjisé
ZSCF- Zyra pér Sigurim té Cilésisé e Fakultetit

ZKF- Zyra pér karrieré e Fakultetit

YV V V VYV VY VYV VY VY VYV

ZMNF- Zyra pér marédhénie ndérkombetare e Fakultetit
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Fjala e Dekanit

Prof.Dr. Adem Dreshaj

NEé cilésiné e Dekanit té Fakultetit : Menaxhim né Turizém, Hoteleri Dhe Mjedis, té Universitetit “Haxhi
Zeka “ né Pejé né emér té stafit akademik, administrativ dhe studentéve si dhe né emrin tim,ju déshiroj
miréseardhje.

Fakulteti MTHM, ju mundésojné studenteve pér t'u aftésuar pér nevojat e tregut té€ punés né
sektorin e turizmit , hotelerisé dhe mjedisit , aftésiné dhe pérgjegjésiné kombétare me standardet
ndérkombétare ne fushén edukimit té turizmit dhe mjedisit.

Stafi Akademik Fakulteti MTHM, kujdeset pér mésimdhénie cilésore, duke ofruar pérvojat e mira té
edukimit té bazuara né Kornizén Evropiane té Arsimit. Studentét pérfitojné njohuri teorike me punén
praktike, népérmijet vizitave dhe ekspeditave studimore.

Aftésimi i miréfillté profesional u mundéson studentéve tané avantazh konkurrues né tregun e
punés.

Stafi akademik Fakultetit MTHM, éshté krenar gé pérfagéson njé nga té paktat institucione té
arsimit té larté gé zbaton sistemin "Té mésosh duke béré", népérmjet gérshetimit té rasteve
studimore me njohurité teorike dhe praktike i kushton theks té veganté bashképunimit té ngushtéme
komunitetin e Biznesit né Turizém.

Fakultetit MTHM, funksionon me disa departamente té ndaré me mundési té shumta pér té gjithé
studentet pér pérmbushjen e praktikes profesionale né institucionet shtetérore dhe private si psh.
Ministria planifikimit hapésinor , Komuna , ndérmarrjet hoteliere, ,agjencité turistike , Kompanitépér
menaxhimin e ujérave , Kompanité menaxhimin e mbeturinave , dhe organizatat tjera lokaléapo dhe
ndérkombétare, etj .

Ju mirépres gé té bashkoheni né komunitetin toné kreativ!
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Pérmbledhja ekzekutive

Fakulteti i Menaxhimit né Turizém, Hoteleri dhe Mjedis (FMTHM) éshté pasardhés i departamentit
Menaxhment, Turizém dhe Hotelieri (1969-1975) gé ka gené né kuadér té Shkollés sé Larté
Ekonomike, shkollé kjo e themeluar ne vitin 1960 siinstitucion i Arsimit té Larté dy vjecar. Né vitinakademik
2001/2002 Shkolla e Larté Ekonomike u reformua sipas modelit té Deklaratés sé Bolonjés dhe po né kété vit
Senatii Universitetit té Prishtinés miratoi planet mésimore sipas késaj deklaratepér nivelin bachelor. Kjo
Shkollé u riemérua né Shkolla e Biznesit dhe pastaj né Fakulteti i Shkencave té Aplikuara té Biznesit.
Po né kété periudhé 2001/2002 u rihap departamenti i Menaxhmentit né Turizém dhe Hoteleri i cili
vazhdon té funksionon sot si fakultet né vete. FakultetiMTHM éshté bartés i studimeve themelore dhe té
master té pércaktuara me Ligjin e Shkollimit té Larté dhe me Statut té UHZ-és. Né kété fakultet ofrohen
studime né dy nivele ( BSc dhe MSc) si dhe né dy gjuhé tek niveli Bagelor ( né gjuhé shgipe dhe né
gjuhé boshnjake).

Pérmes kétij plani strategjik FMTHM do té parages rrugétimin e Fakultetit pér njé té ardhme té
sigurt dhe me objektiva té garta pér zhvillim, cilési dhe integritet.

Ky plan éshté hartuar nga komsioni i théméluar nga Késhilli i Fakultetit MTHM né pérbérje té stafit
akademik dhe adeministrativ té Fakultetit, té pérfagésueses sé studentéve si dhe té pérfagésuesit
nga Bordi industrial. Plani strategjik éshté né ndérlidhje mé planin strategjik té Universitetit “Haxhi
Zeka”, por gé gjaté dy vjecarit té implementimit té kétij plani mund té kété ndryshimé té
paparashikuara e gé mund té implementohet, rishikohen dhe korigjohen gjaté késaj périudhe

vjecare né bazé té specifikave dhe nevojave té fakultetit.
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1. Hyrje
Universiteti “Haxhi Zeka” né Pejé éshté pasardhés i Fakultetit té Shkencave té Aplikuara né Biznes
(FSHAB) né Pejé gé éshté thémeluar né vitin 1960 me vendimin e Késhillit Ekzekutiv té KSAK si Shkolla e Larté
Ekonomike - Komerciale né Pejé. Fillimisht shkolla kishte vetém Seksionin e Afarizmit Komercial né
Ndérmarrje dhe njé numér té vogél mésimdhénésish. Né vitin e paré té studimeve 1960/61 ishin té
regjistruar 120 studenté. Qé nga ajo kohé shkolla éshté angazhuar né aftésimin ekuadrove profesionale
ekonomike qé i pérgjigjej kushteve ekonomiko shoqgérore. Veprimtaria dhezhvillimi i Shkollés sé Larté
Ekonomike pérheré ishte e orientuar né ndértimin e atij lloji té plan programeve té studimeve té
rregullta gé do té formonin ekonomisté me pérgatitje bashkékohore profesionale qé do t'i pérgjigjen
nevojave té zhvillimit ekonomik dhe té afarizmit né pérgjithési. Nga Shkolla e Larté Ekonomike dolén
disa mijéra ekonomisté nga Kosova dhe nga trojet tjeraetnike shqgiptaré ( Magedonia, Mali i Zi,
Serbia,etj). Né vitin akademik 2001/2002, Shkolla e LartéEkonomike u reformua sipas modelit té
Deklaratés sé Bolonjés dhe po né kété vit Senati i Universitetit té Prishtinés miratoi planet mésimore
sipas késaj deklarate pér nivelin bachelor. Kjo Shkollé u riemérua né Shkolla e Biznesit dhe pastaj né
Fakulteti i Shkencave té Aplikuara té Biznesit. Po né kété periudhé 2001/2002, u rihap departamenti i

Menaxhmentit né Turizém dhe Hotelieri i cili vazhdon té funksionon sot si Fakultet né vete.

FMTHM éshté specifik pér programet té cilat i ofron, sepse ne tregun e arsimit té larté né Kosové,nuk
ofrojné programe te tilla njé pjesé e madhe e universiteteve dhe kolegjeve, keté fakt e kemi
prezantuar edhe tek analiza e situatés me konkretisht tek analiza e konkurrencés. Andaj, ky
fakultet do té fokusohet ge té ofroj né té ardhmen njé numér mé té madh té programeve té profilitté
turizmit, hotelerisé dhe mjedisit, sepse regjionii Pejés identifikohet si vend turistik mé potencialté rritjes

si dhe ndikim té zhvillimit ekonomik té vendit né pérgjithési.

Qéllimi i pérgjithshém i kétij plani strategjik éshté gé né ményré té qarté té definojmé prioritetet dhe
sfidat me té cilat po pérballet dhe do té pérballet fakulteti, si dhe té pércaktojmé objektivat strategjike

mé aktivitetet konkrete e té cilat do té garantojné njé edukim sa mé cilésor.
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2. Metodologjia

Plani strategjik u realizua si nevojé e Fakultetit duke u bazuar né planin strategjik té Universitetit, si dhe pér
té ndihmuar aktéert dhe palét e interesit gé té njihen nga afér mé punén e Fakultetit pérpériudhén dy
vjecare. Komisioni pér hartimin e Planit Strategjik pér FMTHM éshté pércaktuar nga Késhilli i Fakulteti
MTHM né bazé té nenit 76 té Statutit té Universitetit “Haxhi Zeka” né mbledhjen e mbajtur me
dt.09.11.2023. Komisioni pér formimin e Strategjisé éshté né kété pérbérje:

Prof.Dr.Afrim Selimaj

Prof.Ass.Dr.Behrije Ramaj-Desku

Prof.Ass.Dr.Beké Kugi

Proff.Ass.Dr.Hajrija Skrijelj

Prof.Ass.Dr.Osman Sejfijaj

MSc. Armend Fetahaj ( staf adminstrative i Fakultetit)

Armend Deliaj ( pérfaésues nga bordi késhillédhénés i Fakultetit)

® N v AN

Fatlinda Elezaj( pérfagésuese nga studentét)

Procesi i hartimit té planit ka zgjatur njé muaj duke mbajtur takime javore dhe mé shpesh mé tégjithé
anétarét e komisionit. Paszgjedhjes sé kryesuésit té komisionit éshté béré ndarja e detyravené grupe,
pét té vazhduar né ¢do takim mé prezantim té punés dhe arritjeve ték objektivat endara né grup.
Si pérfundim éshté hartuar plani strategjik i finalizuar dhe i njéjti éshté dérguar tek Njésia Akademike-
NJA duke pérfshiré té gjithé stafin e punésuar pér ta shqyrtuar materialin, né rast nevoje té ndonjé
sugjerimi, plotésim-ndryshim dhe tutjé éshté proceduar né Késhillin e Fakultetit pér miratim.

3. Analiza e situatés
Aktualisht, Fakulteti MTHM né kuadér té UHZ-sé duke u bazuar né Planin Strategjik té UHZ-sé 2023-2026
ka té pranuar 444 studenté né nivelin bagellor dhe 38 master ne total 482. Né tabelén 1 kemi paraqitur
statistikat totale te numrin te studenteve né té dy nivelet e studimit.
Tabela 1Statistikat totale té studentéve

Fakulteti Niv Total Fe Né% = Mesh Né %
eli stude mra kuj
nte
Fakulteti i Menaxhimit né Turizém, Bace 444 172 38,7 272 61,2
Hoteleri dheMjedis (MTHM) lor 4% 6%
Mas 38 20 52,6 18 47,3
ter 3% 7%

Burimi : Plani Strategjik i Universitetit pér vitin 2023-2026

Nga te dhenat rezulton gé numrii studenteve ne studimet themelor € shté me ilarté né raport
me studimet master . Po ashtu pergindja me e larté e studenteve jané té gjinis mashkullore.
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Studentét sipas pérkatésisé nacionale- nga té dhénat statistikore te publikuar né Plani Strategjik
UHZ-sé 2023-26 te rezulton se né FMTHM pérveg studentéve shqiptaré, té cilét pérbéjné numrin
me té madh me 85,14, ka edhe studentén nga nacionalitet tjera . Né vijim né tabelé 2 jané
paragitur statistikat pé FMTHM :

Tabela 2 Studentét sipas pérkatésisé nacionale

Fakulteti Fakulteti i Menaxhimit né
Turizém, (MTHM)
Niveli BSC MA

Shqiptaré 378 37

Né % 85,14% 97,37%
Boshnjaké 57 1

Né % 12,84% 2,63%
REA 1 0

Né % 0,23% 0,00%
Egjiptian 6 0

Né % 1,35% 0,00%
Turk 0

Né % 0,00% 0,00%
Tjeré 2 0

Né % 0,45% 0,00%

Gjithsejté 444 38

100,00% 100,00%

Burimi: Plani Strategjik i Universitetit pér vitin 2023-2026

Tabela 3 né vijim jané paraqitur studentét sipas qyteteve prej nga vijné:

Fakulteti i Menaxhimit né
Turizém, (MTHM)

Niveli BSC MA
Peja 285 23

Né % 64,19% 60,53%
Klina 17 2

Né % 3,83% 5,26%
Istogu 35 4

Né % 7,88% 10,53%
Decani 18 3

Né % 4,05% 7,89%
Juniku 10 1

Né % 2,25% 2,63%
Gjakova 11 1

Né % 2,48% 2,63%
Mitrovice 1 1

Né % 0,23% 2,63%
Prizren 1

Né % 0,23% 0,00%
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Gjilan

Né % 0,00% 0,00%

Skenderaj 3

Né % 0,68% 0,00%

Prishtiné 5

Né % 1,13% 0,00%

Vendettjera brenda 37 1

Kosovés

Né % 8,33% 2,63%
Vendettjera jashté 21 2

Kosovés

Né % 4,73% 5,26%

Gjithsejté 444 38

100,00% 100,00%
Burimi: Plani Strategjik i Universitetit pér vitin 2023-2026
Nga te dhénat e pérmbledhur rezulton gé¢ né FMTHM, mbi 60% e studenté ve vijn nga qyteti i Pejé s
né té dy nivelet e studimeve.

3.1 Segmentimi i tregut

Objektivat specifike ge synohen né kuadér té FMTHM-és pérgjaté 3 viteve té ardhshme jané
térhegja e njé numri sa mé té madh té maturantéve (té gjithé nxénésit e shkollave té mesme) qéjané
né pérfundim té kétij niveli shkollimi né Kosové dhe mé gjéré pérmes programeve atraktive,
aktivitetéve gé dallojné nga NJA-té tjera. Mirépo fokus té veganté do te kemi tek shkollat e mesme qe e
kane profilin turiz€m, hoteleri, mjedis dhe ekonomi.

Né tabelén 4 kemi pérmbledhur disa nga nevojat thémélore té segmenteve té synuara sic jané
nxénésit té cilét jané né prag té pérfundimit té nivelit té arsimit té mesém dhe té gjithé té
interesuarit té cilét e kané pérfunduar keté nivel shkollim.
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Tabela 4 Nevojat dhe pérfitimet nga programet e FMITHM

Maturantét (nxénésit e klasés sé 12-té) dhe
té interesuarit qé kane pérfunduar nivelin e
shkollimit te mesém (Territorin e Kosovés)
« Profili: Turizém, Hoteleri , Ekonomi dhe
Mjedis
Profili i pérgjithshém: Té gjithé gé kané interes pér
kété profil

Studime cilésore dhe programe unike
studimor né gjuhén shqgipe dhe
boshnjake

Kérkesé e larté pér eksperté té fushés
séturizmit, hotelerisé

dhe mjedisit dhe
ekonomisé nga tregu i punés né
Kosovédhe mé gjéré

Maturantét (nxénésit e klasés sé 12-té) dhe
té interesuarit qé kane pérfunduar nivelin e
shkollimitte mesém (Territorin e Malit té Zi ),

Studime cilésore dhe programe unike
studimore né gjuhén shqgipe dhe
boshnjake

por dhe té gjithé nxénésit e interesuar té
teritoreve tjera rajonale
o Profili: Turizém, Hoteleri , Ekonomi dhe
Mijedis
Profili i pérgjithshém : Té gjithé qé kané interes
pér kété profil
Burimi: FMTHM
Pér té fituar pjesé té tregut né kété mjedis dinamik FMTHM do té ofrongjithnjé programe unike studimor

gé do té plotésojé né ményré optimale nevojat e shogérisé pérnjé fugi punétore té shkolluar né ményré
gé t'i trajtojé problemet né té gjitha nivelet brenda dhejashté vendit.
Né kuadér té Fakultetit MTHMrealizohen kéto programe:

> Menaxhim né Turizém, Hoteleri dhe Mjedis — Bachelor (BSc-180 ECTS kredi)

> Menaxhment né Turizém (né gjuhén boshnjake) - Bachelor (BSc-180 ECTS kredi)

> Programi master Menaxhimi i Mjedisit (MSc- 120 ECTS kredi)

3.2 Analiza e pikave té forta, té dobéta, mundésive dhe kércenimeve

FMTHM ka disa pérparési né raportet me fakultetet tjera sepse ofron programe pér té cilat ka
kérkesé nga tregu i punés po ashtu fokusohet gé té ofron programe né ato profile ku ka deficit té
ekspertéve té kualifikuar né kété |émi. Dobésia e kétij fakultetit éshté numri i pamjaftueshém i stafit
akademi (por synim i NJA-sé éshté dhe rritja e numrit té punésuaréve sipas kérkesavé té Fakultetit).
Mundésia e fakultetit éshté zgjerimi i stafit dhe ofrimii programeve té reja pér té cila ka kérkesé télarté
nga tregu i punés. Po ashtu si kércenim serioz pérpos konkurrencés sé larté gé e kemi nga universitet
publike dhe kolegjet private té cilét jané té shumét gjithashtu emigrimi i té rinjve né vendet e Evropés
dhe me gjeré.
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Analiza SWOT
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Figura 1 Analiza SW OT
Burimi:FMTHM
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4. Konkurrenca
Konkurrenca né nivelin e arsimit té larté éshté mjaft e larté si nga institucionet publike dhe private . Né Kosové jané
prezent njé numér i universiteteve dhe institucioneve té arsimit té larté té cilét ofrojné programe pér té gjithé
interesuarit pér kéto fushaté studimit . Né vijim jané cekur vetém konkurrentet té cilét aktualisht i kane programet
e njéjta me fakultetin tone dhe disa prej specifikave ge ikane:
Konkurrentét kryesoré :
> Universiteti i Shkencave té Aplikuara — Ferizaj (Fakulteti i Turizmit dhe Ambientit ) ofron program studimi né
Menaxhim té Turizmit dhe Hotelerisé, né ciklin e paré, pra né bachelordhe programin Menaxhim dhe
Inovacion né Turizém.
> Universiteti i Prizrenit ‘Ukshin Hoti’( Fakulteti Ekonomik) ne kuadér té studimeve master ofron programin
Trashégimi Kulturore dhe Menaxhim i Turizmit (master)
> Kolegji Pjeter Budi —ofron ne nivelin master programin Menaxhment i Turizmit dhe Hotelerisé

5. Misioni dhe Vizioni

5.2. Misioni dhe vizioni i Universitetit “Haxhi Zeka"”

Misioni- Universiteti “Haxhi Zeka” si institucion akademik transferon dije né funksion té realizimit té
potencialit té studentéve drejt tregut dinamik té punés, i pérkushtuar né hulumtime shkencore,
veprimtari artistike dhe ndérkombétarizim, pér t'i shérbyer zhvillimit ekonomik té rajonit té Pejés dhe
té vendit né pérgjithési.

Vizioni. - Universiteti "Haxhi Zeka” lider me kurrikulé studimore té integruar dhe bashkékohore né
harmoni me kérkesat e tregut né fushén e biznesit, agrobiznesit, mjedisit, turizmit, arteve, drejtésisg,
aplikimit té teknologjisé sé informacionit dhe né fusha té tjera té ndérlidhura”

Vlerat- Né funksion té pérmbushjes sé vizionit dhe misionit té vet, Universiteti “Haxhi Zeka” do té
udhéhiget nga vlerat dhe pérgjegjésité e méposhtme:

» Integriteti profesional dhe akademik - Té hapur dhe té singerté né veprimet tona!

» Gjithépérfshirja dhe barazia - Vlerésojmé diversitetin, pérfshirjen, kujdesin, respektin dhe
mirépresim gjithsecilin!

» Liria e shprehjes dhe e té menduarit - Inkurajojmé dhe vlerésojmé liriné e shprehjes dhe
mendimin kritik akademik!

» Konkurrueshméria - Déshira dhe motivimi pér t'u béré mé té suksesshém dhe mé té
dallueshém!

» Shérbimi ndaj komunitetit - Bashképunim me grupe té interesit pér t’ju pérgjigjur sa mé miré
nevojave té tyre!
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Pérveg vizionit té sipérshénuar, UHZ i i materializon synimet e veta sa vijon:

» zhvillim té vazhdueshém e té géndrueshém pér sigurimin e cilésisé né universitet;
pérmirésim té i cilésisé sé programeve té studimit;

mésimdhénies dhe kushteve té punés;

pérfshirje aktive té studentéve né té gjitha segmentet e punés dhe vendimmarrjes;
rritje e efikasitetit té studimeve;

zhvillim i punés kérkimore-shkencore dhe veprimtarisé artistike;

pérmirésimi i cilésisé sé komunitetit té pérgjithshém akademik né UHZ;

organizimi racional i burimeve (Plani Strategjik i Universitetit pér vitin 2023-2026)

vV vyvyvyVvyYyvyy
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5.3. Misioni dhe vizioni i Fakultetit t& Menaxhimit né Turizém, Hotelieri dhe Mjedis

Me theks té vecanté, Fakulteti MTHM éshté pérgendruar né realizimin e vizionit dhe misionit té
Universitetit” Haxh Zeka”.

Misioni

FMTHM éshté unik né fushén e turizmit, hotelerisé dhe mjedisit, i cilin synon gé té ofron njé arsimim cilésor
dhe inovativ pér studentét. Mision i fakultetit éshté gé té aftésoj studentét pér tregun e punés né sektoré
té ndryshém té industrisé sé turizmit, hotelerisé dhe té mjedisit né ményre qé zhvillimi i késaj industrie, té
ndikoj né zhvillimin ekonomik té vendit dhe né zhvillimin e gjithmbarshém té shogérisé dhe regjionit.

Vizioni

Vizioni i Fakultetit MTH éshté té jeté njé gendér e shquar e arsimit té larté, duke u fokusuar né
kurrikulén e integruar dhe bashkékohore gé pérputhet me standardet mé té larta dhe kérkesat e
tregut né fushén e turizmit, hotelerisé dhe zhvillimit té géndrueshém né Shtetin e Kosovés.

Né pérputhje me vizionin e Universitetit’”’Haxhi Zeka”’, Fakulteti yné synon té ndértojé lidhje té
forta me industriné dhe tregun, duke siguruar gé kurrikula joné té jeté né harmoni me zhvillimet
aktuale dhe nevojat e komunitetit.

Vlerat

1. Pérsosméria
Transformimi i industrisé se turizmit dhe mjedisit kérkon gérshetim té pérsosmérisé né té gjithé
strukturén e Fakultetit dhe né thelbin e gjithckaje qé bé&jmé.

2. Diversiteti, gasja dhe pérfshirja
Krijimi i njé mjedisi arsimor té aksesueshém kérkon gé ne té kultivojmé dhe pérmirésojmé asetet e
ndryshme, multikulturore dhe gjuhésore té Fakultetit toné. FMTHM promovon gjithashtu aksesin,
pérfshirjen dhe mésimin gjaté gjithé jetés pér té siguruar gé té gjithé anétarét e komunitetit te
FMTHM-és si dhe te Universitetit “Haxhi Zeka” té kené mundési pér té pasur sukses.

3. Kérkimi, zbulimi dhe kreativiteti
Kreativiteti, zbulimi dhe rritja e talenteve dhe pasioneve té komunitetit t&¢ FMTHM-és pér kérkimeté
hapura, zbulime dhe krijimtari frymézojné breza té studentéve.

4. Angazhimi dhe ndikimi
Duke kérkuar té jeté njé katalizator pér transformimin, Fakulteti MTHM integron drejtésiné sociale,
pérgjegjésiné qytetare, inovacionin dhe zhvillimin e géndrueshém né pérpjekjet e tij. Njé ndryshimi tillé
ndérmerret mé sé miri pérmes qasjeve ndérdisiplinore dhe bashképunuese né té gjithé
universitetin dhe me komunitetin, geverinég, biznesin dhe partnerét jofitimprurés.

5. Qeverisja e pérbashkét
Pjesémarrja né proceset vendimmarrése me integritet, besim dhe respekt &shté pérgjegjési e té gjithé
paléve té interesuara t&é FMTHM-és. Kjo kérkon njé mjedis geverisjeje té pérbashkét, liri akademike,
llogaridhénie dhe transparencé dhe komunikim té hapur dhe té ndershém.

6. Lidershipi
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Ngulitja e ndjenjés sé vlerés dhe fugizimit né té gjithé anétarét e komunitetit te FMTHM-és éshténjé
pérgjegjési themelore e drejtuesve né té gjitha nivelet brenda fakultetit dhe pérfshin lehtésimine rritjes
profesionale, intelektuale, kulturore dhe personale.

7. Etika, pérgjegjésia sociale dhe miréqenia
Duke pranuar se suksesi yné éshté i lidhur térésisht me gjendjen e komunitetit toné, FMTHM pérpiget té
promovojé suksesin dhe mirégenien e studentéve, mésimdhénésve dhe téré stafit té saj si dheté krijojé
njé komunitet té suksesshém, té barabarté dhe efikas
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6. Prioriteti strategjik : Objektivat Strategjike

Hartimi i objektivave pér vitin 2023-2026 éshté mé sé i nevojshém, né ményré ge t'i definojmé dhe ti
jepmi njé drejtim té gjithé fushave ge jané pjesé e planit strategjik té universiteti, dhe po ashtuté
pércaktohen né ményré té garté objektivat strategjike dhe prioritetet pér fakultetin e MTHM. Mé ané
té planeve konkretet té veprimit, dhe aktiviteteve konkret, do té arrijmé té realizojmésynimet dhe
objektivat e pércaktuar né planin strategjik. Né kuadér te kétij plani strategjike jané pércaktuar teté

objektiva strategjike pérkéto fusha:
Tabela 5 Objektiva strategjik

Nr. PERSHKRIMI | PRIORITETEVE
STRATEGIJIKE
1. Menaxhim i Pérgjegjési, eflk;;;citésglfgd;aﬁ:hmerl, komunikim
brendshém P
5. Mésimdhénia  dhe Pérparim i métejmé i cilésisé sé mésimdhénies dhe

. . mésimnxénies
mésimnxénia

Sistemi i konsoliduar: Pérmirésim i vazhdueshém i

. Sigurimi i cilésisé e e . .
3 g cilésisé brenda universitetit
. . Rritja e veprimtarisé kérkimore-shkencore dhe
4, Shkencg, kérkime ) P -
artistike
dhe art
5. Ndérkombétarizimi Bashképunimi ndérkombétar dhe ndérinstitucional
R Motivimi, kénagshméria dhe aktivizmi mé i madh
6. Studentét
studentor
.. . Zhvillimi i relacionit funksional ndérmjet universitetit
7. Ndérmarrésia N L .
dhe paléve té interesit
Krijimi i njé kampusi modern studentor sipas
8. Infrastruktura J ) P P

standardeve bashkékohore

Tabela: Objektivat strategjike té Universitetit “Haxhi Zeka” 2023 -
2026

Burimi: Plani Strategjik i Universitetit pér vitin 2023-2026

Fusha té cilat jané definuar né plani strategjik 2023-26 té Fakultetit MTHM jane percaktuar né ubazé té
planin strategjik té universitetit 2023-2026



18 | Page

6.1. Prioriteti strategjik: Menaxhimi i brendshém

Duke gené njé Fakultet relativisht i ri né kuadér té UHZ-sé, FMTHM ka arritur té tregohet mjafté i
suksesshém né fushén e menaxhimit. Stafi menaxherial, akademik dhe administrativ i Fakultetit ka
pérshkrim té sakté té detyrave dhe pérgjegjésive té punés.

Neé vijim kemi pércaktuar kété objektivé strategjike né kuadér té késaj fushe:

Objektivi Strategjik 1: Pérgjegjési, efikasitet, gqéndrueshméri, komunikim dhe bashképunim

Reformimi i proceseve té menaxhimit té brendshém éshté proces i domosdoshém té cilit UHZ-ja do t'i
nénshtrohet gjaté periudhés sé zbatimit té kétij plani. Ky proces do té mundésojé rritjen dhe fugizimin
e pérgjegjésive té té gjitha niveleve vendimmarrése, efikasitetit né kryerje té detyrave,
géndrueshmérisé sé té gjitha segmenteve institucionale, ngritjes sé kulturés sé komunikimit dhe té
bashképunimitsi brenda, ashtu edhe jashté institucionit(Plani Strategjik i Universitetit pér vitin 2023-

2026).

Rezultatet e pritshme

Pér té realizuar kété objektiv strategjike né kuadér té késaj fushé éshté e pritshme té té arrihen kéto
rezultate:

Rezultati 1.2: Menaxhimi i burimeve njerézore (kadrovike) ne nivelin e FMTHM
Rezultati 1.3:Promovimi dhe komunikimi me publikun (PR) pé r FMTHM

Pérshkrimi i Aktiviteteve

Tabela 6 Aktivitet e rezultatit Fugizimi i vendimarrjes insitucionale dhe ngritja e pérgjegjésive ne
FMTHM

Rezultati 1.1: Menaxhimi i burimeve njerézore (kadrovike) ne nivelin e FMTHM

Aktiviteti 1.1.1. Pershkrimi i aktivitetit

Matrica e nevojave FMTHM do te beje njé analiz te detajuar pé r té identifikuar nevojat
pér personel dhe kerkesat per stafit akademi dhe administratvie .

akademik,

administrative né

bazé té kornizés

kurrikulare
Aktiviteti 1.1.2. Pershkrimi i aktivitetit

Avancim i vazhdueshém | Pershkrimiiaktivitetit ) i i
i personelit akademik Do té trajnohen nga eksperté vendor ose ndérkombétar persona nga

stafi akademik dhe administrativ pér:

dhe administrative té ¢ Digjitalizim
FMTHMT pérmes . Pl\l/lenfali(him

- ) anifikim
trajnimeve o Kerkime shkencore
profesionale; e Financa
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| -Tjera

Rezultati 1.2:Promovimi dhe komunikimi me publikun (PR) pé r FMTHM

Aktiviteti 1.2.1. Pershkrimi i aktivitetit

Fakulteti ndihmon dhe format e promovimi dhe komunikimit me
publikun . Organizon takime periodike mes mes stafit akademik dhe
Komunikimi brenda | mes stafit administrativ, me géllim té promovimit dhe nxitjes sé
FMTHM promovimi i | bashképunimit dhe punés ekipore mes stafit té universitetit.
brendshem dhe i
jashtem;
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6.2. Prioriteti strategjik: M&simdhénia dhe t& mésuarit

Procesi i mésimdhénies éshté shumé kompleks pasi pérfshin raporte dhe marrédhénie té cilat
duhet gérshetohen dhe harmonizohen njékohésisht dhe vazhdimisht.

Mésimdhénia dhe mésimnxénia pércaktojné qasjen strategjike té UHZ-sé ndaj kétyre proceseve
kyce té arsimit.! Ofrimi i programeve aktraktive, té nevojshme dhe té kérkuara pér tregun e punés
dhe pritshmérité akademike té studentéve do té sigurojné géndrueshmériné toné ndaj IAL-ve qé
operojné né Kosové. MTHM né kété kuadér synon té rrisé potencialin e studentéve dhe té
transformojé jetén e komunitetit studentor dhe personelit té tij akademik. MTHM éshté i
pérkushtuar pér té siguruar gé mésimdhénia dhe mjedisi mésimor té jené té cilésisé mé té larté
dhe té pasurohen né ményré té vazhdueshme. Qasjet tona promovojné inovacionin dhe
pérdorimin e teknologjisé té cilat e pérmirésojné mésimdhénien dhe mésimnxénien. Pérmes
pérvetésimit té njohurive dhe aftésive Iéndore dhe multidisiplinare, trajnimeve; projekteve
ndérkombétare dhe aktiviteteve shkencore ne synojmé té pérgatisim studenté té cilét do té jené
té afté pér tregun e punés dhe té pérballen suksesshém me konkurrencén.

Né vijim kemi pércaktuar kété objektivé strategjike né kuadér té késaj fushe:
Objektivi Strategjik 2: Pérmirésimi i cilésisé né mésimdhénie dhe mesimxhénie
Rezultatet e pritshme

Pér té realizuar kété objektivé strategjike né kuadér té késaj fushé éshté e pritshme té té arrihen
kéto rezultate:

Rezultati 2.1. Metodat, teknikat dhe aplikimi i teknologjive té reja té mésimdhénies aplikohen nga
stafi akademik i FMTHM

Rezultati 2.2. Rishikimi i programeve ekzistues dhe ofrimi i programeve té reja pér nivelin bachelor
dhe master.

Pérshkrimi i Aktiviteteve

Tabela 7 Aktivitetet e rezultatit Metodat dhe teknikat e mésimdhénies

Rezultati 2.1. Metodat, teknikat dhe aplikimi i nga stafi akademik i FMTHM

teknologjive té reja té mésimdhénies aplikohen

Aktiviteti 2.1.1: Metoda dhe Pérshkrimi i aktivitetit:

teknika interaktive té Stafi akademik aplikon metoda dhe teknika

mésimdhénies dhe té nxénit interaktive (studenti ne gendér ,mésimdhénési né
gendér, diskutime, puna me grupe, puna me projekte
etj.)

! Plani Strategjik | UHZ, 2023-2026
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Aktiviteti 2.1.2.: Monitorimi i
zbatimit té metodave dhe

Pérshkrimi i aktivitetit:
FMTHM krijon komisionin né kuadér té njési i cili do té
monitoron stafin né lidhje me aplikimin e metodave

teknikave bashkohore té
mésimdhénies

Aktiviteti 2.1.3. : Krijimii
Komisioneve pér
Mésimdhénie dhe
Mésimnxénie

Pérshkrimi i aktivitetit:

FMTH do té krijoj komisionet pér té cilét do té
pérkrahin stafin pér aplikimin e metodave dhe
teknikave

Aktiviteti 2.1.4. : Trajnimi i stafit
akademik mbi teknikat
bashkohore té mésimdhénis

dhe vlerésimit

Pérshkrimi i aktivitetit:

Parashihet edhe né planin strategjik t&€ UHZ-gé té
behét trajnim i stafit akademik andaj fakulteti do té
trajno njé pjesé té madhe té stafit akademik .

Aktiviteti 2.1.5. : Mbajtjae
ligjératave nga profesor
ndérkombétar

Pérshkrimi i aktivitetit:
FMTHM do té ftoj profesor ndérkombétar dhe
organizoj ligjérata pér studentét

Aktiviteti 2.1.6.: Mbajtja e
ligjératave nga bizneset

FMTHM do té ftoj pérfagésues té bizneseve dhe
organizoj ligjérata pér studentét

Aktiviteti 2.1.7.: Rritja e numrit
té stafit akademik

Aktiviteti 2.1.8. Angazhimi me
industring, punédhénésit dhe
palét e jashtme té interesuara pér
t'i pérmirésuar rezultatet e
studentéve.

Rritet numri i stafit akademi duke u bazuar né kérkesat
e njésisé té fakultetit. Rritja do té jeté konform planit
té pérgjithshém strategjik té UHZ-sé

Bashképunimi me industring, bizneset pér té marré
pjesé né zhvillimin e programeve dhe ofrimin e punés
praktike pér avansimin e kompetencave pérmes punés
praktike.

Tabela 8 Aktivitetet e rezultatit rishikimi i programeve dhe ofrimi i programeve te reja

Rezultati 2.2. Rishikimi i programeve ekzistuese dhe ofrimi i programeve té reja pér nivelin

bachelor dhe master

Aktiviteti 2.2.1: Rishikimi i

programit bachelor: Menaxhim né Turizém, Hoteleri dhe

Mjedis
— Bachelor (180 ECTS)

Pérshkrimi i aktivitetit:

Sipas agjendés sé monitorimit dhe

zbatimit té programeve do té
rishikohet programet né gjuhén
shgipe jo vetém gjaté periudhés sé
ri-akreditimit nga komisioni i
studimeve (KM) dhe apo komision
tjetér qgé pércakton késhilli i
fakultetit(KF).
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Aktiviteti 2.2.2.: Rishikimi i programeve bachelor:

Pérshkrimi i aktivitetit:

Né vazhdimisht do té rishikohen
programet, jo vetém gjaté periudhés
sé ri-akreditimit nga komisioni i
studimeve dhe apo komision tjetér
gé pércakton késhilli i fakultetit.

Aktiviteti 2.2.3. : Rishikimi i programit master:
Menaxhimi i mjedisit

Pérshkrimi i aktivitetit:

Vazhdimisht do té rishikohet
programi master né gjuhén shqipe
jo vetém gjaté periudhés sé ri-
akreditimit nga  komisioni i
studimeve apo komision tjetér gé
pércakton késhilli i fakultetit.

Aktiviteti 2.2.4. : Ofrimi i
programeve té reja bachelor dhe master

Pérshkrimi i aktivitetit:

Fakulteti MTHM konform kérkesave
té tregut té arsimit té larté ,
industrisé dhe studenteve do té
ofron programe té nivelit master

Aktiviteti 2.2.5. : Vlerésimi dhe Rishikimi i syllabuséve té
programeve bachelor dhe master

Pérshkrimi i aktivitetit:

FMTHM  krijon  komisionin  pér
rishikimin e syllabuséve pér Iéndét qé
jané pjesé e programeve
Strukturohen syllabuset.

Aktiviteti 2.2.6: Krijimi i mundésisé sé qasjes sé stafit dhe
studentéve né data baza elektronike

Pérshkrimi i aktivitetit:

FMTH do té ofron gasje né koordinim
me universitetin  né biblioteka
elektronike

6.3. Prioriteti strategjik: Sigurimi i Cilésisé

Mision i sigurimit té cilésisé né UHZ éshté funksion té krijimit té njé kulture té pérgjithshme té

mbajtjes dhe kultivimit té cilésisé nga té gjithé palét e interesit gé pérfshihen né sistemin edukative

dhe kérkimor. Krijimi i njé sistemi té konsoliduar, i cili do t&€ mundésojé pérmirésim dhe kontrollin

e vazhdueshém té cilésisé brenda universitetit, respektivisht branda fakulteti MTHM, éshté njé nga

prioritetet kryesore. Studentét kané rol thelbésor né vlerésimin, zhvillimin dhe pérmirésimin e

cilésisé sé universitetit. Eshté e domosdoshme gé te studentét, stafi akademik,stafi administrativ

si dhe té palét e jashtme té promovohet njé kulturé e géndrueshme pér sigurim té Cilésisé.?

2 Plani Strategijik | UHZ 2023-2026
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Né vijim kemi pércaktuar kété objektivé strategjike né kuadér té késaj fushe:

Objektivi Strategjik 3: Sistem i konsoliduar i sigurimit té cilésisé né pérputhje me standardet
Ndérkombétare

Rezultatet e pritshme

Rezultati 3.1: Mekanizmat e vecanté pér sigurim té cilésisé né nivel té njésive akademike jané
funksionale.

Rezultati 3.2: Instrumentet pér vlerésim dhe sigurim té cilésisé zbatohen rregullisht po ashtu
raportimin e té dhénave pér sigurim té cilésisé éshté plotésisht i integruar dhe funksional

Rezultati 3.3: Procesi i akreditimit realizohet me sukses

Tabela 9 Aktivitetet e rezultatit mekanizmat e veganté pér sigurim té cilésisé né nivel té njésive
akademike jané funksionale

Rezultati 3.1. Mekanizmat e vecanté pér sigurim té cilésisé né nivel té Fakultetit

Aktiviteti 3.1.1: Zyra e | Pérshkrimi i aktivitetit:

kordinatorit Zyra e Koordinatorit té Cilésisé (ZKC) do te kontribuojné né
proceset gé lidhen me sigurimin e cilésis€é né njesin
akademik dhe universitetin.

Aktiviteti 3.1.2.: Pérshkrimi i aktivitetit:
Trajnim i koordinatorit té Trajnohen nga trajnerét ndérkombétaré/kombétaré né
Cilésisé lidhje me proceset né fushén e sigurimit té cilésisé dhe

procesin e akreditimit.

Aktiviteti 3.1.3. : Transparenca | Pérshkrimi i aktivitetit:

gjaté procesit té sigurimit té | Te gjitha aktivitet te cilat i zhvillon ZKC do te zhvillohen ne
cilésisé transparenc te plote

Aktiviteti 3.1.4: Pérfundimi i | Pérshkrimi i aktivitetit:
detyrave nga kordinatori i | Kordinatori i cilésisé do ti pérfundoj detyrat sipas Statutit,

cilésisé rregulloreve dhe kérkesave

Tabela 10 Aktivitetet e rezultatit instrumentet pér vierésim dhe sigurim té cilésisé zbatohen rregullisht
po ashtu raportimin e té dhénave pér sigurim té cilésisé éshté plotésisht i integruar dhe funksional

Rezultati 3.2. Instrumentet pér vlierésim dhe sigurim té cilésisé zbatohen rregullisht po ashtu
raportimin e té dhénave pér sigurim té cilésisé &éshté ésishtii ional
Aktiviteti 3.2.1: Pérshkrimi i aktivitetit:

Zbatim i rregullt i instrumenteve Instrumente pér té€ mbledhur té dhéna né funksion té per

vleresim sigurimit té cilésisé do te perdoren ne baza te rregullta semestrale ose vjetore po ashtu
edhe sipas nevojave te njesise akademik

Aktiviteti 3.2.2: Administrimi i | Pérshkrimi i aktivitetit:
pyetésoréve pér vlerésim dhe Procesi i mbledhjes se te dhenave nga pyetesoret behet
ne menyre elektronike dhe po ashtu nga ZKC




24 | Page

sigurim té cilésisé

Komunikimi i rezultateve
te palét dhe publikimi i té
dhénave

dhe statistikave

pér SEMS-it dhe
ZKC
Aktiviteti 3.2.3. Pérshkrimi i aktivitetit:

Zyra e Koordinatorit té Cilésisé (ZKC) do té njoftoj stafin
pér vlerésim po ashtu do té bej publike raportet e
pergjithshme sipas kérkesave té AKA-s€, zyrés gendrore
té cilésisé né UHZ dhe Dekanatit.

Aktiviteti 3.2.4. Avancimi dhe
promovimi i njé kulture té
géndrueshme pér sigurim té
cilésisé

Takimet/punétorité pér ndérgjegjésimin/sensibilizimin e
studentéve, pér réndésiné e sigurimit té cilésisé;
Takimet/ punétorité, pér ndérgjegjésimin/sensibilizimin e
stafit akademik, pér réndésiné e sigurimit té cilésisé;
Takimet/punétorité, pér ndérgjegjésimin/sensibilizimin e
stafit administrativ, pér réndésiné e sigurimit té cilésisé;

Tabela 11 Aktivitetet e rezultatit procesi i akreditimit realizohet me sukses

Rezultati 3.3. Procesi i akreditimit realizohet me sukses

Aktiviteti 3.3.1:

akademik ne procedurat
e akreditimit

ZKC informon dhe mbeshtet njesin

Pérshkrimi i aktivitetit:

Njofton né lidhje me kriteret e standardet e reja dhe
afatet e procedurat e akreditimit té programeve té
studimit.

Realizim i vetévlerésimit té brendshém né nivel
institucional pér géllime té riakreditimit institucional;
Realizim i vetévlerésimeve té brendshme né nivel té
programeve té studimit pér géllime té riakreditimit.

Aktiviteti 3.3.2:

pér studenté

Hartimi dhe publikimi i manualit

Pérshkrimi i aktivitetit:

Procesi i akreditimit do té zbérthehet dhe sqarohet né
funksion té informimit té miré e té drejté té studentéve
né lidhje me procesin e akreditimit né pérgjithési, té
drejtat dhe detyrimet e studentéve né kété proces, si
dhe implikimet qé& ka procesi i akreditimit tek
studentét.

6.4. Prioriteti strategjik: Kérkimi shkencor

Kjo fushé trajtohet me shumé kujdes dhe prioritet té larté/ Pas analizés sé detajuar té késaj fushe,
si dhe me géllim té pérmbushjes sé vizionit dhe misionit t& UHZ-sé&, , rritja e veprimtarisé kérkimore-

shkencore dhe krijimtarisé artistike éshté pércaktuar prioritet strategjik.

UHZ-ja, pérkatesisht Fakulteti MTHM synon ta intensifikojé aktivitetin e veprimtarisé kérkimore-
shkencore dhe artistike népérmjet promovimit dhe stimulimit té vazhdueshém dhe sistematik pér
zhvillim dhe zbatim té késaj fushe.?

3 Plani Strategjik | UHZ-s 2023- 2026
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Né vijim kemi pércaktuar kété objektivé strategjike né kuadér té késaj fushe:

Objektivi Strategjik 4: Zhvillim i vazhdueshém cilésor e sasior né fushén e hulumtimit shkencor
pérgjaté viteve

Rezultatet e pritshme

Pér té realizuar kété objektivé strategjike né kuadér té késaj fushé éshté e pritshme qé té arrihen
kéto rezultate:

Rezultati 4.1. Mbéshtetje né punime dhe projekte té miréfillta hulumtuese nga buxheti i caktuar i
UHZ-s pér hulumtime shkencore me kolegé vendor e ndérkombétaré.

Rezultati 4.2. Mekanizma pérkatés pérmes sé ciléve fakulteti rrité konkurrueshmeringé né
hulumtime cilésore.

Rezultati 4.3 Infrastrukturé shkencore e zhvilluar né Fakultet me hulumtime né fushat pérkatése
nga stafi.

Pérshkrimi i Aktiviteteve

Tabela 12 Aktivitetet e rezultatit mbéshtetja e punimeve dhe projekteve

Rezultati 4.1. Mbéshtetja e punimeve dhe projekteve té miréfillta hulumtuese nga buxheti i
caktuar i UHZ-s pér hulumtime shkencore me kolegé vendor e ndérkombétaré.
Aktiviteti 4.1.1. Pérshkrimi i aktivitetit:
Trajnime nga staf i huaj pér | Fakulteti i MTHM-s do té angazhoj profesor me renome
kryerjen e hulumtimeve té | ndérkombétare pér trajnimin e stafit té brendshém lidhur
ndryshme me kryerjen e hulumtimeve té ndryshme si ato laboratorike
projekte shkencore me bashképunime té ndryshme,
pjesémarrje né konferenca konkurrueshméri me punime né
revista shkencore me impakt mé té larté té faktorit.

Aktiviteti 4.1.2. : Pérshkrimi i aktivitetit:
Hartime té projekteve | Me pérkrahjen e instituteve Fakultetii MTHM-s do té hartojé
hulumtuese projekte hulumtuese té cilat do t& mbéshteten minimalisht

njé heré né vit nga buxheti pér veprimtariné kérkimore
shkencore dhe sigurimin e fondeve nga jashté qofté né
formén e bashképunimit apo subvencionimit.
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Tabela 8 Aktivitetet e rezultatit

mekanizma pérkatés pérmes sé ciléve Fakulteti rrité

konkurrueshmeriné né hulumtime cilésore.

Aktiviteti 4.2.1. :

Pershkrimi i aktivitetit:

Qasje né databaza dhe revista
shkencore dhe biblioteka
elektronike

Institutet né bashképunim me késhillin e fakultetit do té
krijojné

gasje né databazat e njohura dhe té pranuara nga
institucionet vendore.

Poashtu Fakulteti do té krijoj qasje edhe né biblioteka
elektronike té fushave pérkatése.

Aktiviteti 4.2.2. :

Organizimi i konferencés
shkencore nderkombétare té
Fakultetit

Pershkrimi i aktivitetit:

Fakulteti i MTHM-s do té organizoj ¢’do vit konferencé
shkencore ndérkombétare institutet bashké me komisionet
pérkatése

-caktimi i titullit
- caktimi i datés
- caktimi i késhillit organizativ
- caktimi i bordit
- caktimi i afateve pér aplikim
- caktimi i afatit té pérzgjedhjes sé prezantimeve
- aspektet organizative

Instituti pér hulumtime bashké organizatorét e konferencés
do té kujdesen rreth informimit sa mé té gjeré té
pjesémarrjes nga profesor té ndryshém ndérkombétaré, kjo
konferencé do té financohet nga buxheti i fakultetit.

Tabela 13 Aktivitetet e rezultatit infrastrukturé shkencore e zhvilluar né fakultet me hulumtime né

fushat pérkatése nga stafi.

Rezultati 4.3. Infrastrukturé shkencore e zhvilluar né fakultet me hulumtime né fushat pérkatése

nga stafi

Aktiviteti 4.3.1: Pérshkrimi i aktivitetit:
Krijimi i laboratorit pér hulumtim Fakulteti i MTHM-s do té organizojé njé sallé pér t'i vendosur

pajisjet laboratorike, té cilat do té pérfitohen nga projektet dhe né kété laborator do té

zhvillohen hulumtime té ndryshme dhe nga pérfitimet gé do té nxirren do té pérkrahen stafi pér

kryerjen e hulumtimeve té métutjeshme.

6.5. Prioriteti strategjik: Bashképunimi ndérkombétar dhe ndér-institucional

FMTHM pérpiget té forcoj njohjen, dukshmériné, bashképunimin dhe potencialin transformues

pérmes aktiviteteve té parapara brenda njésisé akademike né ndérlidhje me strategjiné e

Universitetit dhe strategjiné pér Ndérkombétarizim né koordinim me Universitetin Haxhi Zeka dhe

bashképunim me njésité tjera akademike brenda Universitetit.
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Objektivi Strategjik 5: Bashképunimi ndérkombétar dhe ndér-institucional

Rezultatet e pritshme:

Rritja e numrit té bashképunimeve me universitete partnere rajonale, ndérkombetare né
mésimdhénie dhe zbatim té projekteve shkencore

Pércaktim i obligueshem pér té pérfshiré studiues nga jashté né ndonjé ligjeraté, ide,
projekt shkencor

Intensifikimi i bashképunimit me institucionet qé kané gjithashtu certifikim nga UNETO si dhe
akreditime tjera té njohura nderkombetarisht

Fillim i krijimit té€ njé marréveshje pér njé program té pérbashkét né fushén e turizmit dhe
hotelerisé (Bachelor apo Master)

Promovim aktiv i programeve né tregjet e huaja

Sigurim i kushteve pér lévizje shkencore

Inkurajim dhe mbeshtetje administrative pér studentét dhe stafin gjaté levizjés se jashtme(zyra
per bashképunim ndérkombetar né kuadér t& FMTHM-es)

Organizimi i shkolles ndérkomebtare verore, konferencave shkencore nderkomebtare,
trajnimeve dhe éorkshop-eve et;j.

Forcim i bashképunimit ndermjet sektorit publik dhe privat duke rritur numrin e
marrevéshjeve me ekonominé dhe komunitetin

Pershtatja dhe permiresim i programeve arsimore duke marre parasysh nevojat e tregut té
punés né varési té njohurive dhe kompetencave té kérkuara (bashképunimi mé trupat

késhilldhénés)
Informim dhe reklamim i programeve mesimore pérmes sistemit CRM

Forcim dhe orientim personal dhe profesional i studentéve
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e  Mbeshtetje sistematike, inkurajim dhe shperblim per stafin dhe studentet pér ide projekte
nderdisiplinore kérkimore dhe zhvillimore

e Lidhja dhe bashkepunimi aktiv me arsimin e larté, tregun e punés pér té shikuar punésimine
studentéve (bashképunim me zyréne karrierés)

e Inkurajim dhe stimulim pér puné vullnetare té studentéve dhe stafit

e  Forcim i pérgjegjésive sociale té Fakultetit dhe kontribim né ményré aktive né zhvillimin e
gendrueshém té turizmit, dhe zbatimit té kodit global té etikés pér turzimin.

Arritja e objektivit té késaj fushe do té mbéshtetet nga rezultatet e méposhtme:

Rezultati 5.1 Ngritja e kapaciteteve pér bashképunim ndérkombetar dhe ndér-institucional

Aktiviteti 5.1.1. : Pershkrimi i aktivitetit:
Numri i anétaréve té personelit akademik (bashképunim,
Rritja e mobiliteteve té stafit mesimdhenie, shkence, hulumtim) né mobilitete hyrese dhe
akademik dhe adminstrativ dalése njé njé périudhé: a) deri né 7 ditg, b) deri né 15 dité-3
muaj, ¢) 3 muaj e mé shumé
Aktiviteti 5.1.2. : Pershkrimi i aktivitetit:
Numri i marréveshjeve té bashképunimit me Universitetet
Rritja e bashképunimit me dhe institucionet tjera ndérkombétare si dhe krijimi i té
Universitete dhe institucione rejave: a) Erasmus, b) CEEPUS; c) revista, d) punime
tjera ndérkombétare shkencore té pérbashkéta té tjera
Aktiviteti 5.1.3. : Numri i pjesémarrésve né ngjarje ndérkombetare:
Inkurajimi i stafit akademik, a) Shkollaverore/dimérore
administrativ dhe studentéve b) Seminare
péraktivitete ndérkomebtare c) Konferenca

d) E orkshope
e) Simpoziume etj.

Aktiviteti 5.1.4. : Pershkrimi i aktivitetit:
Rritja e bashképunimit mes Numri i marreveshjeve aktive te bashkepunimit te Fakultetitme
Fakultetit dhe komunitetit ekonominé dhe komunitetin.

(trupave késhilldhénés,
industivés sé turizmit dhe

hotelerisé, bizneseve, geverisé
dhe organeve tjera

mbeshtetése

Aktiviteti 5.1.5. : Pershkrimi i aktivitetit:

Térhegje té fondeve nga Té ardhura té krijuara nga donacione nga bizneset apo
projekte mé qéllim té rritjes forma tjrea té financimit.

sé

njohurive té stafit
akadmeik,adminsitrativ
dhe studentéve
Aktiviteti 5.1.6. : Pershkrimi i aktivitetit:

Rritja e ndikimit rajonal Rritja e numrit té punésimeve dhe térhegjes sé studenteve
né vizita studimore, ligjérata apo té ngjashme.
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Aktiviteti 5.1.7. : Pershkrimi i aktivitetit:

Forcimi kérkimit dhe zhvillimit Numri i kérkimit dhe zhvillimit nderdisiplinor

nderdisiplinor Né projekte gé pérfshijne palét e interesuara té biznesit ose
komunitetit

Aktiviteti 5.1.8. : Pershkrimi i aktivitetit:

Trajnimi i stafit FMTHM pérmes zyrés pér bashképunim ndérkombetar té

pér Universitetit duhet té béj trajnimin e pérgjegjist/ve té késaj

bashképunim zyre

Aktiviteti 5.1.9. : Pérshkrimi i aktivitetit:

Ndarja e buxhetit Bazuar né Strategjiné pér Bashképunim Ndérkombétar né

té vecanté pér planin strategjik, né kérkesat e tjera, FMTHM

bashképunim pér ¢do vit do té ndajé buxhet té veganté pér bashképunim

ndérkombétar ndérkombétar, i cili do té pérdoret pér rritjen e kétij
bashképunimi,  krijimin e  partneriteteve té reja
ndérkombétare, pjesémarrje né projekte té pérbashkéta
ndérkombétare, ngritjen e kapaciteteve, rritjen e mobilitetit
té stafit dhe té studentéve, etj.

6.5. Prioriteti strategjik: Studentét

Zhvillimi dhe pérdorimi i objektivave té garta akademike do té ndihmojé né rritjen e performancés sé
studentéve né FMTHM. Kur studentét kuptojné se pér ¢faré po punojné, ata kané mé shumé gjasa té
géndrojné né rritje té performances se tyre. Si njé nga institucionet e dijés FMTHM éshténé njé pozicion
unik pér té krijuar programe qé u shérbejné mé sé miri studentéve té turizmit, hotelesise dhe
mjedisit. Suksesi i studentéve éshté né zemér té FMTHM-es dhe né gendér téprioriteteve tona
kryesore. Prandaj, ne pérpigemi té pérgatisim dhe fugizojmé studentét qé télulézojné né njé mjedis
akademik rigoroz, té cilét jané té pérgatitur té kontribuojné né njé ekonomi globale dhe jané té
frymézuar pér t'u béré lideré dhe novatoré té komunitetit, arsimit, dhe teindustrisé se turizmit dhe
hotelerise. Ne do ta arrijmé kété pérmes njé qasjeje holistike gé adreson nevojat akademike dhe
emocionale té studentéve tané duke ofruar udhézime, késhillime dheshérbime mbéshtetése me
cilési té larté gé nxisin elasticitetin dhe suksesin pérmes njé komunitetimikprités dhe mbéshtetés pér
studentét,pér té arritur potencialin e tyre arsimor dhe per tu pergatitur per tregun. Né vijim kemi
pércaktuar kété objektivé strategjike né kuadér té késaj fushe:
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Objektivi Strategjik 6: : Shérbime dhe aktivitete té shumta e cilésore pér studentét
Rezultati 6.1: Organizohet informim dhe promovim i miréfillté dhe sistematik.

Rezultati 6.2: Rritet numri i té diplomuarve brenda afatit dhe zvogélohet fenomeni i plagjiaturésnga
studentét.

Rezultati 6.3: Universiteti ofron gjithé pérkrahjen dhe shérbimet e nevojshme pér studentét. Rezultati
6.4: Rregullisht organizohen aktivitete té ndryshme nga/pér studentét.

Rezultati 6.5: Sigurimi i njé modeli té diferencuar késhillimi gé adreson nevojat e studentéve
pérmes bashképunimit me ish-studentét e diplomuar (Alumni) dhe ata pérfshihen né politik-bérjene
universitetit.

Rezultati 6.6: Sigurimi gé té gjithé studentét té kené plane diplomimi né kohé
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Arritja e objektivit té késaj fushe do té mbéshtetet nga rezultatet e méposhtme:

Rezultati 6.1. : Shérbime dhe aktivitete té shumta e cilésore pér studentét

Aktiviteti 6.1.1:
Zhvillimi i njé modeli késhillimi
géu pérgjigjet studentéve

Pérshkrimi i aktivitetit:

FMTHM do té krijoj njé komision késhillues apo pérmes
komisionit té studimeve qé tu pérgjigjet kérkesave té
studentéve ((p.sh. studentét e transferuar, studentet e
diplomuar dhe personat e specializuar (d.m.th. alumin,
mesimi né distancé, etj.), i cili do té ndikoj dhe né rritje té
imazhit té Fakultetit.

Aktiviteti 6.1.2:
Inovacione né
platforma teknologjike

Pérshkrimi i aktivitetit:
FMTHM tére kohén do té mundohet té plotésoj kérkesat e
studentéve pérmes inovacioneve né platforma

pér studentét teknologjike duka ua lehtésuar procesin e mésimnxéniés.
Aktiviteti 6.1.3: FMTHM do té informojé studentét e vet né detaje pér té
Informimi i drejtat dhe detyrimet e tyre si studenté té UHZ-sé, si dhe
studentévepér té pér mundésité qé ofron universiteti pér ta.

drejtat dhe Pér kété FMTHM né fillim té ¢do viti akademik do ta
detyrimet organizojé “Javén e Miréseardhjes” pér studentét e rinj.

Gjithashtu, FMTHM do té hartojé dhe publikojé
Manualinpér studenté.

Aktiviteti 6.1.4:

Reduktimi i barrierave
institucionale pér té siguruar gé
studentét té jené né gjendje té
diplomohen brenda périudhes

sé
studimeve.

Pérshkrimi i aktivitetit:

FMTHM do té kété bashképunim nderinstitucional duke u
bazuar né Statut, dhe né rregullore té studimeve Bachelor
d he Master né ményré gé studentévé té ua largoj
barierrat dhe té diplojné brenda périudhés sé studimeve.

Aktiviteti 6.1.5.

Rritia e numrit té kurseve té
caktuara pér mésimin e shérbimit
népér disiplinor
Sistemet ( tutorimi
shoku-shokut)

dhe ai

Pérshkrimi i aktivitetit:

FMTHM do ta vazhdojé dhe do ta fuqgizojé praktikén e
“sistemit tutorial”, pérmes sé cilit studentét gé kané nevojé
do té pérkrahen nga “studentét tutoré” parimit té

pérkrahjes “shoku-shokut” dhe késisoj do té kontribuohet
né rritjen e numrit té studentéve qé i kryejné provimet dhe
studimet me kohé.

Aktiviteti 6.1.6.

Informimi i studentéve
rreth afateve kohore
pér pérfundimin e

Pérshkrimi i aktivitetit:

Studentét e FMTHM-sé do té njoftohen pér afatet kohore
pér pérfundimin e studimeve, informata té cilat do té
pércillen te studentét gjaté “Javés sé Miréseardhjes” dhe

studimeve né Manualin pér studenté.
Aktiviteti 6.1.7 Pérshkrimi i aktivitetit:
Rritia e kapaciteteve té Permes zyrave té karrierés apo té studentéve, alumni,

fakultetit pér pérfshirjen e té
mésuarit nga pérvojat e
studenteve te diplomuar.

trupave késhilldhénés apo dhe komisioneve brenda
Fakultetit té krijuara ad-hock.
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Aktiviteti 6.1.8. Pérshkrimi i aktivitetit:

Rritja e pérfshirjes sé studentéve FMTHM do té krijoj hapérsie pér studentét qé té perfshihen
né mundésité né hartim té programeve si dhé do tu krijojé hapesira té
bashkékurrikulare pér té rritur bashképunimit né komisione brenda Fakultetit

pérvojén e tyre arsimore dhe
pér té nxitur lidhjen me
institucionin.
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Aktiviteti 6.1.9. Pér cdo semestér dhe vit akademik FMTHM do té
Analizimi i kalueshmérisé analizojné kalueshmériné né provime dhe numrin e té
né provime dhe diplomuarve brenda afatit té studimeve.

diplomimit Bazuar né kété analizé, do té adresohen kéto probleme

né bashképunim mes stafit akademik dhe studentéve. Né
kuadér té késaj studentét gé jané afér diplomimit do té
nxiten pér té rritur kontaktet dhe konsultimet me stafin
akademik pér temén e diplomés e aspekte té ngjashme.

Aktiviteti 6.1.10. FMTHM do té kontraktojé kompani té specializuar, e cila
Pérdorimi i softuerit do té ofrojé dhe mirémbajé njé softuer té€ posacém pér
péridentifikimin e identifikimin e plagjiaturés sé temave té diplomés sé
plagjiaturés sé temave studentéve, Bagelor dhe Master. Pas funksionalizimit té
tédiplomés késaj, secila temé e diplomés sé studentéve, Bagelor dhe

Master, para se té mbrohet e pérfundohet, do té skanohet

pérmes kétij softueripér t'u konfirmuar se éshté punim
origjinal dhe nuk pérmban plagjiaturé.

Aktiviteti 6.1.11. Té gjitha njésité akademike té UHZ-sé do té zbatojné né
Zbatim i masave ményré rigoroze masat ndéshkuese pér studentét qé
pér studentét kopjojné gjaté provimeve apo shkelin né forma té tjera
kopjues kodin etik té studentit

Aktivitetit 6.1.12. FMTHM do té nénshkruaj marréveshje bashképunimi me té
Ofrimi i punés praktike gjitha institucionet e kompanité e interesuara pér ofrimin e
pér studentét pérmes punés praktike pér studentét, né ményré qé organizimi i
marréveshjeve té punés praktike pér studentét té jeté sa mé e
bashképunimit institucionalizuar dhe e evidencuar, si dhe né ményré qé

té gjithé studentéve t'ju ofrohet mundésia pér puné
praktike pér pjesén qé e kané té detyruar né kuadér té

programeve té studimit, e jo té jené té detyruar gé vet té
kérkojné mundési pér puné praktike.

Aktivitetit 6.1.13. Menaxhmentii FMTHM-sé do té mbajé takime informuese
Fuqizimi i studentéve semestrale me studentét, me organizatat studentore dhe
névendim-marrje me pérfagésuesit e studentéve né nivel té njésive

akademike dhe né nivel universiteti dhe gjaté kétyre
takime do t'i stimulojé studentét, organizatat dhe
pérfagésuesit e tyre qé té jené sa mé aktiv dhe té
shfrytézojné maksimalisht fuginé e tyre vendim-marrése qé

kané né universitet, gofté né nivel té njésive akademike,
gofté né nivel universiteti.

Aktiviteti 6.1.14. FMTHM pér kété piké do té bashképunoj mé Universitetin.
Plani vjetor dhe

buxheti pér

aktivitetet e

studentéve

Aktivitete tjera 6.1.15. FMTHM lidhur mé aktivtete tjera né ¢do kohé do té

mundohet té sjellé risi pér té rritur njohurité e studentéve
Pér té ndihmuar studentét dhe duke i pérfshiré dhe aktivtetet tek pika e bashképunimit
pér té bashképunuar mé ish- ndérkombétar dhe nderinsitucional.

studentetét
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6.7. Prioriteti strategjik: Ndérmarrésia

Ndérmarrésia éshté njé nga fushat mé té réndésishme té shogérisé sé globalizuar té shekullit XXI.
Té jesh ndérmarrés éshté njé nga aftésité mé té kérkuara né tregun e punés, si dhe njé nga
gjeneruesit mé té shpeshté té bizneseve té reja dhe rrjedhimisht edhe vendeve té reja té punés. Né
njé ekonomi si ajo e Republikés sé Kosovés me kapital njerézor (ku aférsisht 27% e popullsisé jané
té moshés nga 15 deri né 29 vjeg, provokimi i frymés ndérmarrése éshté parakusht pér té
mbéshtetur kété kategori té té rinjve, e qé pér rrjedhojé do té keté gjenerim té ekonomisé.

FMTHM e promovon ndémarrésiné dhe té gjitha aktivitetet dhe shérbimet né zbatim do té
rishikohen dhe vlerésohen me qéllim té pérmirésimit, pérditésimit dhe pérshtatjes sé tyre me
konceptin sipérmarrés té Fakultetit. Ajo synon té béhet gendér e ndérmarrésisé pér rajonin e Pejés.
Shérbimet mbéshtetése pér bizneset turistike paragesin njé instrument mjaft efikas pér transferim
té njohurive pérmes ngritjes sé kapaciteteve té pérfituesve dhe promovim té bashképunimit té
géndrueshém né mes té Fakultetit dhe komunitetit té biznesit.

Bashképunimi me palé té interesit éshté jetik pér rrugétimin strategjik dhe té pérditshém té UHZ-
sé. Palét e interesit jané njé nga kontribuesit mé té médhenjé qé pérkrahin Fakultetin né zhvillimin
e politikave, zbatimin e tyre, monitorimin e punés, funksionimin institucional dhe arritjen e
rezultateve té déshirueshme.

Arritja e objektivit té késaj fushe do té mbéshtetet nga rezultatet e méposhtme:

Rezultati 7.1.: Themelimi i Qendrés pér Pérkrahje té Bizneseve turistike,
pér rritien e shérbimeve pérkrahése pér biznese dhe
studenté.

INDIKATORI | REZULTATIT: 1. Numri i shérbimeve pérkrahése té ofruara pér

bizneset;
2. Numri i bizneseve pérfituese nga shérbimet

pérkrahése té UHZ-sé;
3. Numriiplan-programeve té pérditésuara dhe numri
i programeve té reja profesionale;

4. Numri i ngjarjeve (takime, trajnime, punétori,
konferenca) té organizuara;

5. Numriishérbimeve té ofruara pér biznese;

6. Numri i studentéve té angazhuar né ofrim té
shérbimeve.

Rezultati 7.2: Krijimi i bashképunimeve té reja dhe té géndrueshme me
palé té interesit dhe bashkesiné

INDIKATORI | REZULTATIT: 1 .Numriipaléve té interesit té synuar pér bashképunim;
2. Numri i bashképunimeve té reja dhe atyre gé jané
duke u zhvilluar me palé té interesit;
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3. Numrii aktiviteteve té pérbashkéta té zbatuara me
palét e interesit;

4. Ristrukturimii punés dhe mekanizmave operacioanel té
Késhillave industriale;

5. Krijimi i bazés se t dhénave me palét e interesit;

6.Numri i ndérmjetésimeve né punésim té studentéve

Rezultati 7.3: Rritjia e kapaciteteve ndérmarrése té studentéve pér
themelim té bizneseve té reja turistike.
INDIKATORI | REZULTATIT: 1. Themelimi dhe operacionalizimi i Inkubatorit té

Bizneseve né UHZ;

2. Numri i studentéve pérfitues nga shérbimet e
inkubatorit; 3. Numriibizneseve té reja, té ngritura
nga studentét; 4. Numri i pérkrahjes financiare pér
“start-up”-é.
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6.8. Prioriteti strategjik: Infrastruktura

Pér t’'iu pérshtatur epokés moderne akademike dhe pér ta promovuar procesin efektiv té
mésimdhénies dhe mésimnxénies, universiteti “Haxhi Zeka” né Pejé synon ngritjen e njé kampusi
modern me mjedise mésimore adekuate dhe té pérshtatshme pér studime. Universiteti do té
angazhohet vazhdimisht né pérmirésimin e infrastrukturés dhe shndérrimin e ambientit mésimor

né njé mjedis edukues, dinamik,

i cili karakterizohet nga atmosfera e hapur dhe i cili nxité

iniciativén dhe krijimtariné e studentéve.

Neé vijim kemi pércaktuar kété objektivé strategjike né kuadér té késaj fushe:

Objektivi Strategjik 8: Infrastrukturé e mjaftueshme, bashkékohore dhe miré e pajisur.

Rezultatet e pritshme

Pér té realizuar kété objektivé strategjike né kuadér té késaj fushé éshté e pritshme té té arrihenkéto

rezultate:

Rezultati 8.1. Ekziston hapésiré e mjaftueshme dhe e pérshtatshme pér stafin dhe studentét.

Rezultati 8.2. Ambientet universitare jané té pajisura me teknologji, inventar dhe rekuizita té

nevojshme.

Pérshkrimi i Aktivitetetve

Tabela 14 Aktivitetet e rezultatit ekziston hapésiré e mjaftueshme dhe e pérshtatshme pér stafindhe

studentét

Arritja e objektivit té késaj fushe do té mbéshtetet nga rezultatet e méposhtme:

Rezultati 8.1. Ekziston hapésiré e m

aftueshme dhe e pérshtatshme pér stafin dhe studentét.

Aktiviteti 8.1.1:

Ndértimi i Fakultetit té Menaxhimit
né Turizém, Hoteleri dhe Mjedis
(FMTHM)

Pérshkrimi i aktivitetit
FMTHM do té ndértojé edhe njé objekt té ri pér Fakultetin
e Menaxhimit né Turizém, Hoteleri dhe Mjedis (FMTHM) i cili

do té keté rreth 5000 m2 sipérfage dhe né té cilin do ta
zhvillojé aktivitetin ky fakultet. Pér realizimin e kétij projekti
UHZ do té kérkojé nga Qeveria MASHT qé té ndahet
buxheti i nevojshém pér kété projekt, né ndérkohé gé do

té ndjeké té gjitha procedurat e parapara ligjore pér
realizimin dhe pérfundimin e kétij projekti.

Aktiviteti 8.12. :
Rregullimi i hapésirave té jashtme

Pérshkrimi i aktivitetit:

FMTHM do té ndérhyjé dhe do té rregullojé hapésirat e
jashtme té Fakultetit, pér té krijuar parge, parkingje e
ambiente té pérshtatshme té gjelbra pér stafin e studentét
evet.




37 | Page

Aktiviteti 8.1.3.: Pérshkrimi i aktivitetit:
Rinovimi i vazhdueshém i FMTHM né baza vjetore do té planifikojé dhe ndajé buxhet
objekteve dhe té veganté pér nevoja té mirémbajtjes dhe rinovimit té
ambienteve objekteve dhe ambienteve té jashtme dhe té brendshme,
né ményré gé ato vazhdimisht té jené té mirémbajtura
dhe atraktive.
Né bashképunim mé Universitetin.

Aktivitetet e rezultatit ambientet universitare jané té pajisura me teknologji, inventar dherekuizita té
nevojshme.
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nevojshme.

Rezultati 8.2. Ambientet universitare jané té pajisura me teknologji, inventar dhe rekuizita té

Aktiviteti 8.2.1:
Pajisja e kabineteve té informatikés

Pérshkrimi i aktivitetit

MTHM do té pajisé 3 kabinete té informatikés
té cilat do té jené né dispozicion pér ligjérata,
vlerésim, hulumtim, komunikim online,

organizim té ligjératave nga stafi dhe
studentét.

Aktiviteti 8.2.2. :
Pajisja e zyrave té stafit

Pershkrimi i aktivitetit

UHZ do té pajisé secilén zyré té stafit akademik
e administrativ me pajisjet e nevojshme,
pérfshiré njé tavoliné pune, njé dollap, njé
kompjuter dhe njé printer. Aty ku ka mundési

do té vendoset njé tavoliné pér konsultime me
studenté e me kolegé.

Aktiviteti 8.2.3.
Pajisja e sallave té ligjératave
dheriorganizimii inventarit

Pérshkrimi i aktivitetit

UHZ do té pajisé secilén sallé/klasé mésimi me
nga 1 projektor dhe zérim (aty ku nevojé), né
ményré gé té lehtésohet zbatimi i metodave
bashkékohore té mésimdhénies.

Gjithashtu, kur éshté e mundshme, sallat e
mésimit do té organizohen né até ményré qé
éshté mé e pérshtatshme pér ligjérata sa mé

interaktive mes stafit dhe studentéve gjaté
ligiératave.

Aktiviteti 8.2.4:
Pajisja e laboratoréve

Pérshkrimi i aktivitetit
UHZ do té pajisé me inventar dhe materiale té
tjera té nevojshme laboratorét e saj.
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7. Plani i veprimit té fakultetit
FUSHA 1: Menaxhimi i brendshem

Objektivi Strategjik 1: Pérgjegijési, efikasitet, géndrueshméri, komunikim dhe bashképunim

Tabela 15 Plani i veprimit te rezultatit menaxhimi i burimeve njerézore (kadrovike) ne nivelin e FMTHM dhe promovimi dhe komunikimi me
publikun (PR) pér FMTHM

Rezultati 1.1 Menaxhimi i burimeve njerézore (kadrovike) ne nivelin e FMTHM

Aktiviteti Pérshkrimi i aktivitetit Periudha e Institucioni/orga Institucioni/ | Indikatorét
zbatimit dhe nipérgjegjés pér | Organizata
operacionalizi zbatim mbéshtetése
mi
i aktivitetit

; FMTHM do te beje njé analiz te detajuar pé r té _ 5 iaci i i i
1.1.1 Matrica €  dentifikuar nevojat dhe kerkesat per stafit akademi Janar—mars té ¢do Njesia Akademike  Rektorati Raporti

nevojave pér personel dhe administratvie . viti do té beéhet Mésimdhéné
akademik, identifikimi i s-Student:
administrative né bazé nevojave pér staf Raporti Staf
té kornizés kurrikulare akademik dhe administrati
administrative nga ve -Student:
Menaxhmenti i
Fakultetit dhe

Sekretari
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1.1.2.Avancim i Do té trajnohen nga eksperté vendor ose Gjaté periudhés Njesia Akademike  Rektorati Raportet pér
vazhdueshém i personelit ndérkombétar persona nga stafi akademik dhe 2023- . stafin e
akademik dhe administrativ pér: 2026’. ¢do  vit trajnuar
administrative t¢ FMTHMT > Lidership org.ar.uzohe'r‘n _
pérmes trajnimeve > Dixhitalizim trajnime pér stafin
profesionale; > Menaxhim akad‘er‘mk ,l dhe
> Planifikim administrativ.
> Financa
> Tjera Gjaté tremujorit
té paré
identifikohen
ofruesit e
trajnimeve.
Rezultati 1.2 Promovimi dhe komunikimi me publikun (PR) pér FMTHM
Aktiviteti 1.2.1 Fakulteti ndihmon dhe format e promovimi dhe Njésité akademike Njesia Akademike = Rektorati -Numri [
Komunikimi brenda komunikimit me publikun. Organizon takime periodike mbajné takime IT platformave
FMTHM promovimi i mes mes stafit akademik dhe mes stafit administrativ, mujore me stafin Zyra pér dhe mjeteve té
brendshem dhe i meqgéllimté promovimit dhe nxitjes sé bashképunimit akademik dhe marrédhénie pérdorura pér
jashtem; dhe punés ekipore mes stafit té universitetit. administrativ. me publikun = komunikim
Zyra pér brenda
Kérkime fakultetit
shkencore, (p.sh.,
Zyra pér platforma
Bashképunim online, email,
i mbledhje
Ndérkombét ' virtuale).
ar -Aktiviteti dhe
pérqindja e
pérdorimit té
medieve
sociale pér té
ndaré

informacione
dhe ngjarje
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nga fakulteti.
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FUSHA 2: MESIMDHENIA DHE TE MESUARIT

Objektivi Strategjik 2: PEérmirésimi i cilésis né mésimdhénie dhe mesimxhéniePlani i veprimit te rezultatit metodat

dhe teknikat e mésimdhénies

Rezultati 2.1. Metodat , teknikat dhe aplikimi i teknologjive té reja té mésimdhénies aplikohen nga stafi akademik i FMTHM

Aktiviteti

Aktiviteti 2.1.1:

Metoda  bashkékohore
dhe teknika interaktive té
mésimdhénies dhe té
nxénit

Aktiviteti 2.1.2.:

Monitorimi i zbatimit té

metodave dhe
teknikave
bashkohore té

meésimdhénies

Pérshkrimi i aktivitetit

Stafi akademik aplikon metoda dhe teknika
bashkékohore interaktive (studenti ne
gendér, me mésimdhénésing, diskutime,
puna me grupe, puna me projekte etj.)

FMTHM -zyra e prodekanit pér mésim sé
bashku me shefat e departamenteve dhe
koordinatorin e cilésisé né bashképunim té
ngusht me zyrén e prorektorit pér mésim
monitoron stafin né lidhje me aplikimin e
metodave

Periudha e
zbatimit dhe

operacionalizimi
i aktivitetit

Institucioni/orga
nipérgjegjés pér

zbatim

Cdo vit. Né vazhdimési Njésia

2023-2026.

Rregullisht

akademik
(FMTHM)

Njésia
akademik
(FMTHM)

Institucioni
/
Organizata
mbéshtetés
e
Rektorati

Rektorati

Indikatorét

Nivelii kénagshém
i kalueshmérisé sé

studentéve

Raportortet e
vlerésimit dhe
zbatimit té

rekomandimeve.
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Aktiviteti 2.1.3. :

Krijimi i Komisioneve
pérMésimdhénie dhe
Mésimnxénie
Aktiviteti 2.1.4.:

Trajnimi i stafit akademik mbi

teknikat  bashkohore

FMTH do té krijoj komisionet pér té cilét do té
pérkrahin stafin pér aplikimin e metodave dhe
teknikave

Sipas planifikimeve té planit strategjik té
UHZ-do té behét trajnim i stafit akademik,
té edhe nga FMTHM.

mésimdhénis dhe vlerésimit

Aktiviteti 2.1.5. :
Mbajtja e ligjératave
nga profesor
ndérkombétar
Aktiviteti 2.1.6.:

Mbajtja e ligjératave
ngabizneset

Aktiviteti 2.1.7.:

Rritia e numrit té
stafitakademik

FMTHM do té ftoj profesor ndérkombétar
dhe
organizoj ligjérata pér studentét

FMTHM do té ftoj pérfagésues té
bizneseve dhe organizoj ligjérata pér
studentét

Rritet numri i stafit akademi duke u bazuar
nékérkesat e njésisé té fakultetit. Rritja do té
jetékonform planit té pérgjithshém strategjik
té UHZ-sé

Maj/Qeshor

2023-
gjaté

GCdo it
2024
periudhés

Korrik-Tetor
organizohen
trajnimet pér stafin
akademik.

Né baza vjetore

Né baza vjetore

Gjaté vitit 2023 /2026

Rezultati 2.2 Rishikimi dhe strukturimi i syllabuséve dhe programeve studimore

Aktivitet
i

Aktiviteti 2.2.1:

Rishikimi dhe vlerésimi i
programit  bachelor:
Menaxhim né Turizém,
Hoteleri dhe Mjedis -

Pérshkrimi i aktivitetit

Vazhdimisht do té rishikohet programi né
gjuhénshgipe jo vetém gjaté periudhés sé ri-
akreditimitnga komisioni i studimeve (KM) dhe
apo komision tjetér qgé pércakton késhilli i
fakultetit(KF).

Periudha e
zbatimit dhe
operacionalizimi
i aktivitetit

Né baza vjetore

Njésia akademike Rektoratit Formimi i komisionit
(FMTHM) pér Mésimdhénie
dheMésimnxénie
Njésia akademike Rektoratit Sé paku 50 % e stafit
(FMTHM) akademik do té
marrin pjeseé.
Njésia akademike Rektorati 30 %“ef.styd“e.ntéve
o pérfitojné nga
(FMTHM) kéto ligjérata
Njésia akademike Rektorari 30 %"ef_styd'gntéve
o pérfitojné nga
(FMTHM) kéto ligjérata
Njésia akademike Rektorari Numri i
(FMTHM) personeli té
pranuar
Institucioni/orga Institucioni Indikatorét
nipérgjegjés pér /
zbatim Organizata
mbéshtetés
e
NJA Rektorati Raportet e
vlerésimit
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Bachelor (180 ECTS)

Aktiviteti 2.2.2.:
Rishikimi dhe vlerésimi i
programit  bachelor:
Menaxhment né
Turizém (né gjuhén
boshnjake) - Bachelor
(180 ECTS)

Aktiviteti 2.2.3.
Rishikimi i
programitmaster:
Menaxhimi i mjedisit

Aktiviteti 2.2.4. :
Ofrimi i programeve
téreja bachelor dhe
master

Aktiviteti 2.2.5.
Vlerésimi dhe
Rishikimi isyll abuséve

té

programeve
bachelordhe master

Aktiviteti 2.2.6:

Krijimi i mundésisé sé
gasjes sé stafit dhe
studentéve né data
bazaelektronike

Vazhdimisht do té rishikohet programi né
gjuhénboshnjake jo vetém gjaté periudhés sé
ri- akreditimit nga komisioni i studimeve dhe
apo komision tjetér qé pércakton késhilli i
fakultetit.

Né baza vjetore

Vazhdimisht do té rishikohet programi master N& baza vjetore
négjuhén shgipe jo vetém gjaté

periudhés sé ri- akreditimit nga komisioni i

studimeve apo komision tjetér qé pércakton

késhilli i fakultetit.

Fakulteti MTHM konform kérkesave té tregut = Gjaté vitit 2023 /2026
té arsimit té larté , industrisé dhe studenteve
do téofron programe té nivelit master

FMTHM krijon komisionin pér rishikimin e Gjaté vitit 2023 /2026
syllabuséve pér |éndét gé jané pjesé e
programeve . Strukturohen syllabuset.

FMTH do té ofron qasje né koordinim me Rregullisht
universitetin né biblioteka elektronike

NJA Rektorati
NJA Rektorati
NJA MASHT
Rektorati
Senati
NJA
Stafi akademik
NJA Rektorati

Raportet e
vleresimit

Programi master
MM  né gjuhen

shgipe do kaloj me
sukses procesin e
riakreditimit

1 program i ri né niveli
nmaster

Raportet e rishikimit
dhe zbatimi i
rekomandimeve nga
komisioni

Stafi akademik dhe
studentét do té kené
gasje né bibloteka
online
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FUSHA 3: SIGURIMI | CILESISE
Objektivi Strategjik 3: Sistem i konsoliduar i sigurimit té cilésisé né pérputhje me standardet Ndérkombétare
Plani i veprimit rezultati mekanizmat e veganté pér sigurim té cilésisé né nivel té njésive akademike jané funksionale

Rezultati 3.1. Mekanizmat e veganté pér sigurim té cilésisé né nivel té njésive akademike jané funksionale

Aktiviteti Pérshkrimi i aktivitetit Periudha e Institucioni/organ Institucioni/  Indikatorét
i
Zbatimit pérgjegjés pér Organizata
Dhe zbatim mbéshtetése
operacionalizimi
i aktivitetit
Aktiviteti 3.1.1: Zyra e Koordinatorit té Cilésisé Rregullisht Njésia akademik Rektorati
Monitorimet e procesit (ZKC)do te kontribuojné né (FMTHM)
mésimor nga
Koordinatoréve té
Cilésisé (ZKC) né nivel té proceset gé lidhen me Raportet e monitorimit dhe zbatimi i

rekomandimeve
njésive  akademike, né sigurimin e cilésisé né njesin
bashképunim me zyren e
prodekanit pér mésim.
akademik dhe universitetin.
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Aktiviteti 3.1.2.:

Trajnim i koordinatoréve té

Cilésisé

Aktiviteti 3.1.3.
Transparenca gjaté
procesit té sigurimit
técilésisé

Trajnohen nga trajnerét
ndérkombétaré/kombét
aréné lidhje me proceset
né fushén e sigurimit té
cilésisé dhe procesin e
akreditimit.

Te gjitha aktivitet te cilat i
zhvillon ZKC do te
zhvillohen ne transparenc

te plote

Maj 2024

Rregullisht

Njésia
burimeve

njerézore
ZKA

ZKC
Njésia
akademike
(FMTHM)

Rektoratit

Koordinatori per cilesi dhe vleresim do te
trajnohet me lidhje per fushat e sigurimit
dhe akreditimi

Raportimet e rregullta, takimet me
stafin akademik.

Rezultati 3.2. Instrumentet pér vlerésim dhe sigurim té cilésisé zbatohen rregullisht po ashtu raportimin e té dhénave pér sigurim té cilésisé éshté plotésisht i

integruar dhe funksional

Aktiviteti

Aktiviteti 3.2.1:
Zbatim i rregullt i
instrumenteve
pervleresim

Aktiviteti 3.2.2:
Administrimi i
pyetésoréve pér
vlerésimdhe sigurim té
cilésisé pér SEMS-it dhe
ZKC

Pérshkrimi i aktivitetit
Instrumente pér té
mbledhur té dhéna né

funksion té sigurimit té
cilésisé do te perdoren ne
bazaterregulltasemestrale
ose vjetore po ashtu edhe
sipas nevojave te njesise
akademik

Procesi i mbledhjes se te
dhenave nga pyetesoret
behet ne menyre
elektronike dhe po ashtu
nga ZKC

Periudha
e zbatimit

dhe
operacionalizi
mii aktivitetit

Cdo vit 2023-2026.

Ne baza
semestrale
dhevjetore
Cdo it 2023-
2026. Ne baza
semestrale dhe
vjetore

Institucioni/orga
nipérgjegjés pér
zbatim

ZKC

ZKC

Institucioni/
Organizata
mbéshtetése

Z5C
Késhilli pér
menaxhimi
n dhe
vlerésimin e
cilésisé
ZS5C
Késhilli pér
menaxhimi
n dhe

vlerésimin e
cilésisé

Indikatorét

Procedurat do te zhvillohen sipas planit te
percaktuar

Te dhenat perpunohen me kohe
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Aktiviteti  3.2.3.
Komunikimi i
rezultatevete palét dhe

publikimi ité dhénave
dhe statistikave

Zyra e Koordinatorit té
Cilésisé (ZKC) do té njoftoj
stafin pér vlerésim po ashtu
do té bej publike raportet e
pergjithshme sipas kérkesave

Ne baza
semestrale
dhevjetore

ZKC

Z5C

Késhilli pér
menaxhimi
n dhe

vlerésimin e
cilésisé

| gjithe stafi njoftohen me rezultatet
Gjithashtu te gjitha raportet e
pergjithshmepublikohen ne é eb fage te
universitetit/fakultetit
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Rezultati 3.3. Procesii akreditimit realizohet me sukses

Aktivitet
i

Aktiviteti 3.3.1:

ZKC informon dhe
mbeshtet njesin
akademik ne
procedurat e
akreditimit

Aktiviteti 3.3.2:
Hartimi dhe publikimi
i manualit pér
studenté

té AKA-sé, zyrés gendrore té
cilesise né UHZ dhe
Dekanatit.

Pershkrimi i aktivitetit

Njofton né lidhje me kriteret
e standardet e reja dhe
afatet e procedurat e
akreditimit té programeve
té studimit.

Procesi i akreditimit do té
zbérthehet dhe sqarohet né
funksion té informimit té
miré e té drejté té
studentéve né lidhje me
procesin e akreditimit né
pérgjithési, té drejtat dhe
detyrimet e studentéve né
kété proces, sidhe

implikimet gé ka procesi i
akreditimit tek studentét.

Periudha e
zbatimit dhe
operacionalizimi
i aktivitetit

Cdo vit 2023-

2026. Ne

periudhat e

akreditimit

2020

Institucioni/orga
nipérgjegjés pér
zbatim

Rektorati

Njesia Akademike

Institucioni/
Organizata
mbéshtetése

MASHT

Rektorati

Indikatorét

Nr. Takime te shumet me stafin akademik

Plani zhvillimor per njesin akademike
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FUSHA 4: KERKIMI SHKENCOR

Objektivi Strategjik 4: Zhvillim i vazhdueshém cilésor e sasior né fushén e hulumtimit shkencor
pérgjaté viteve

Plani i veprimit te rezultatit Mbéshtetje né punime dhe projekte té miréfillta hulumtuese

Rezultati 4.1. Mbéshtetje né punime dhe projekte té miréfillta hulumtuese nga buxheti i caktuar i UHZ-s pér hulumtime shkencore me kolegé vendor e
ndérkombétaré.

Aktiviteti Pérshkrimi i aktivitetit Periudha e Institucioni/orga  Institucioni/ Indikatorét
zbatimit dhe nipérgjegjés pér Organizata
operacionalizimi zbatim Mbéshtetése

i aktivitetit
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Aktiviteti 4.1.1:

Themelimi i Institutit

Aktiviteti 4.1.2. :
Planifikimi i
Buxhetit i
Fakultetit té
MTHM-s pér
kérkime
shkencore

Aktiviteti 4.1.3. :
Trajnime nga staf i
huaj pér kryerjen
ehulumtimeve té
ndryshme

Aktiviteti 4.1.4.
: Hartime té
projekteve
hulumtuese

Fakulteti i MTHM-s do té themeloj institutin e saj
dhefunksionalizoj, i cili do té mirét me zhvillimin
e veprimtarisé kérkimore shkencore dhe qé
njékohésishtdo té gjeneroj té hyra pér njésing, e qé
do té drejtohetnga stafii brendshém i fakultetit.

Gjaté 3 viteve té zbatueshmérisé sé planit strategjik
téEMTHM-s do té kemi ndarje buxhetore té vecanté
pér veprimtariné kérkimore shkencore e cila do t'i
dedikohet gjithé aktivitetit kérkimor shkencor té
stafit té rregullt gjaté vitit, si né mbéshtetje té
hulumtimeve ekonferencave ashtu edhe né projekte
hulumtuese, pastaj né blerje té pajisjeve

laboratorike pér kryerjen

hulumtime té ndryshme.

Fakulteti i MTHM-s né bashkpunim me rektoratin
do té angazhoj profesor me renomendérkombétare
pér trajnimin e stafit t& brendshém lidhur me
kryerjen e hulumtimeve té ndryshme si ato
laboratorike projekte shkencore me bashképunime
té ndryshme, pjesémarrje né konferenca
konkurrueshmérime punime né revista shkencore
me impakt mé té larté té faktorit.

Me pérkrahjen e institutit Fakulteti i MTHM-s do té
hartojé projekte hulumtuese té cilat do té
mbéshtetenminimalisht njé heré né vit nga buxheti

pér veprimtariné kérkimore shkencore dhe
sigurimin e
fondeve nga jashté qofté né formén e

bashképunimitapo subvencionimit.

Gjateé vitit 2022 Fakulteti i MTHM-s

Pér ¢'do vitFakultetii MTHM-s

kalendarik

2023-2026 Instituti pér
hulumtime

2023-2026 Fakultetit i MTHM-s

Rezultati 4.2. Mekanizma pérkatés pérmes sé ciléve fakulteti rrité konkurrueshmeriné né hulumtime cilésore

Aktiviteti

Pershkrimi i aktivitetit

Institucioni/orga
nipérgjegjés pér
zbatim

Periudha e
zbatimit dhe

operacionalizimi
i aktivitetit

UHZ

Késhilli drejtues

UHZ

UHZ

Institucione

té ndryshme
vendore apo
ndérkombéta
re

Institucioni/
Organizata
mbéshtetése

Institutii themeluar

Numri i pérfituesve.

Raport pér trajnime

Raport
kérkime
shkencore

pér

Indikatorét
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Aktiviteti4.2.2. :
Qasje né databaza
dhe revista

shkencore
dhe
biblioteka
elektronike

Institutet né bashképunim me késhillin e fakultetit
do té krijojné gasje né databazat e njohura dhe

té pranuara nga institucionet vendore.
Poashtu Fakulteti do té krijoj gasje edhe
né biblioteka elektronike té fushave
pérkatése.

2023-2026

Fakultetii MTHM-s

UHZ

Nr. antarésimeve ne
Biblotekat dhe Revista
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Aktiviteti 4.2.3.:
Organizimi i
konferencés
shkencore
nderkombétare té
Fakultetit

Aktiviteti 4.2.2. :
Qasje né databaza
dhe revista

shkencore
dhe
biblioteka
elektronike

Fakulteti i MTHM-s do té organizoj ¢’do vit
konferencé shkencore ndérkombétare
institutetbashké me komisionet pérkatése
-caktimi i titullit

- caktimi i datés

- caktimi i késhillit organizativ

- caktimi i bordit

- caktimi i afateve pér aplikim

- caktimi i afatit té pérzgjedhjes sé prezantimeve

- aspektet organizative

Instituti pér hulumtime bashké organizatorét e

konferencés do té kujdesen rreth informimit sa

meé té gjeré té pjesémarrjes nga profesor té

ndryshémndérkombétaré, kjo konferencé doté

financohetnga buxheti i fakultetit.

Institutet né bashképunim me késhillin e fakultetit

do té krijojné qasje né databazat e njohura dhe

té pranuara nga institucionet vendore.
Poashtu Fakulteti do té krijoj gasje edhe
né biblioteka elektronike té fushave
pérkatése.

2023-2026 Fakultetii MTHM-s

2022-2024 Fakultetii MTHM-s

Rezultati 4.3. infrastrukturé shkencore e zhvilluar né fakultet me hulumtime né fushat pérkatése nga stafi

Aktiviteti

Aktiviteti 4.3.1:
Mirémbaijtja dhe
pajisjet e reja pér
laboratorin pér
hulumtim

Pershkrimi i aktivitetit

Fakulteti i MTHM-s do té perpilon listat e
pajisjeve laboratorike, té cilat do té pérfitohen
nga projektet dhe né kété laborator do té
zhvillohen hulumtime té ndryshme dhe nga
pérfitimet gé do té nxirren do té pérkrahen stafi
pér

kryerjen e hulumtimeve té métutjeshme.

Periudha e Institucioni/orga
zbatimit dhe nipérgjegjés pér
operacionalizimi zbatim

i aktivitetit

2023-2026 Fakultetii MTHM-s

Grupi
kérkime
shkencore

Biblotekat
neUHZ

UHZ

Institucioni/
Organizata
mbéshtetése

UHZ

Institutet
dhe

organizatat
nga jashté

pér Procedimet nga

konferenca.
Mbaijtja e
konferencés
Indikatorét
Listat dhe

raportet e punés
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Aktiviteti4.3.2.:
Zyré pér institutin
dhekomisionet
shkencore
Aktiviteti 4.3.3.:

Fakulteti varésisht nga kapacitetet e objekteve ' 2023-2026
pérkatése do té ndajé zyre té vecanté pér stafin

i cili do té jeté pjesé e institutit hulumtues, si dhe

pér  komisionet  pérkatése hulumtuese

shkencore.

Sipas nevojave hulumtuese, Fakulteti i MTHM-s ' 2023-2024
do téhartojé edhe Strategjiné pér Veprimtariné

Kérkimore Shkencore me synime mé té

detajuara,

Fakulteti i MTHM-s

Fakultetii MTHM-s

UHZ

UHZ

Zyra efektive

Strategjia e hartuar



54 | Page

Strategjija e vecanté
pér kérkime
shkencoree
Fakultetit

Rezultati 5.1. Ngritja e kapaciteteve pér bashképunim ndérkombetar dhe ndér-institucional

Aktiviteti

Aktiviteti 5.1.1: Rritja
e mobiliteteve té stafit
akademik dhe
adminstrativ

Aktiviteti 5.1.2. :
Rritja e
bashképunimit me
Universitete dhe
institucionetjera
ndérkombétare

Aktiviteti 5.1.3. :
Inkurajimi i stafit
akademik,
administrativ dhe
studentéve pér
aktivitete
ndérkomebtare

pérparésité dhe dobésité me monitorim matje té
performances dhe rezultate té arritura.

FUSHA 5: Bashképunimi ndérkombétar dhe ndér-institucional
Objektivi Strategjik 5: Ngritja e kapaciteteve pér bashképunim

ndérkombetar

Plani i veprimit bashképunim i vazhdueshém mé institucionet vendore, rajonale dhe ndérkombétare

Pershkrimi i aktivitetit Periudha e
zbatimit dhe
operacionalizimi
i aktivitetit

Numri i anétaréve té personelit akademik Janar-dhjetor

(bashképunim, mesimdhenie, shkence, 2023-2026

hulumtim) né mobilitete hyrese dhe dalése njé

njé périudhé: a) deri né 7 dité, b) deri né 15 dité-

3 muaj, ¢) 3 muaj e mé shumé

Numri i marréveshjeve té bashképunimit me Vazhdimisht

Universitetet dhe institucionet tjera

ndérkombétare si dhe krijimi i té rejave: a)

Erasmus, b) CEEPUS; c) revista, d) punime

shkencore té pérbashkéta té tjera

Numri i pjesémarrésve né ngjarje 2023-2026

ndérkombetare:

a) Shkollaverore/dimérore

b) Seminare

c) Konferenca

d) Workshope
Simpoziume et;.

Institucioni/orga
nipérgjegjés pér
zbatim

FMTHM

FMTHM
Rektorati

FMTHM

Institucioni/
Organizata
mbéshtetése

Rektorati

Rektorati

Rektorati

Indikatorét

Raportet pér mobiltet

Numri
Marréveshjeve

Raportet
pjesémarrjes
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Aktiviteti5.1.4. Numri i marreveshjeve aktive té bashkepunimit t& yazhdimisht FMTHM Rektorati Numri i

.. Fakultetitme ekonominé dhe komunitetin. . . .
Rritja e barréveshjeve té
bashképunimit mes bashképunimit
Fakultetit dhe

komunitetit (trupave
késhilldhénés,
industivés sé turizmit
dhe hotelerisé,
bizneseve, qeverisé
dhe organeve tjera

mbeshtetése

Aktiviteti 5.1.5. : Té ardhura té krijuara nga donacione nga  Janar — dhjetor 2023-2- FMTHM Rektorati Raport per te
.. . . . . v o ardhurat nga

Térhegje té bizneset apo forma tjrea té financimit. 26 donacionet

fondeve nga

projekte mé

géllim té rritjes sé
njohurive té stafit
akadmeik,
adminsitrativ dhe
studentéve



56 | Page

Aktiviteti 5.1.6. : Rritja
e ndikimit rajonal

Aktiviteti 5.1.7. :
Forcimi i kérkimit
dhe zhvillimit
nderdisiplinor

Aktiviteti 5.1.8.:
Trajnimi i stafit
pér
lashképunim

Aktiviteti 5.1.9. :
Ndarja e buxhetit té
veganté pér
bashképunim
ndérkombétar

Erasmus, b) CEEPUS; c) revista, d) punime
shkencore té pérbashkéta té tjera

Rritja e numrit té punésimeve dhe térhegjes
sé studenteve né vizita studimore, ligjérata
apo té ngjashme.

Numri i kérkimit dhe zhvillimit nderdisiplinor
Né projekte gé pérfshijne palét e interesuara té
biznesit osekomunitetit

FMTHM pérmes zyrés pér bashképunim
ndérkombetar té Universitetit duhet té béj
trajnimin e pérgjegjist/ve té késajzyre

Bazuar né Strategjiné pér Bashképunim
Ndérkombétar né planin strategjik, né kérkesat e
tjera, FMTHM pér ¢do vit do té ndajé buxhet té
vecanté pér bashképunim ndérkombétar, i
cili do té pérdoret pér rritien e kétij
bashképunimi, krijimin e partneriteteve té reja
ndérkombétare, pjesémarrje né projekte té
pérbashkéta ndérkombétare, ngritjen e
kapaciteteve, rritjen e mobilitetit

té stafit dhe té studentéve, et;j.

2023-2026

2023-2026

2023-2026

2022-2024

FMTHM

FMTHM

FMTHM

FMTHM

Rektorati

Rektorati

Rektorati

Rektorati

ndérkombétare
dhe pér
pjesémarres né
aktivtete
ndérkombétare

Numri i punésimeve

Numri i
projekteve

Numri i trajnimeve

Raport pér numrin e
punimeve té botuara
né  bashkéautorési
me profesoré rajonal
dhe ndérkombetar
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FUSHA 6: STUDENTET
Objektivi Strategjik 6: Shérbime dhe aktivitete té shumta e cilésore pér studentét
Plani i veprimit bashképunim i vazhdueshém mé té gjithé akterét e pérfshiré pér té rritur mésimnxénién dhe punésimin
tek studentét

Rezultati 6.1. Shérbime dhe aktivitete té shumta e cilésore pér studentét

Aktiviteti

Aktiviteti 6.1.1:
Zhvillimi i njé modeli
késhillimi gé u
pergjigjet
studentéve

Aktiviteti 6.1.2:
Inovacione né
platforma
teknologjikepér

studentét
Aktiviteti 6.1.3:
Informimi i
studentévepér té
drejtat dhe

Pershkrimi i aktivitetit

FMTHM do té krijoj njé komision késhillues
apo pérmes komisionit té studimeve gé tu
pérgjigiet kérkesave té studentéve ((p.sh.
studentét e transferuar, studentet e
diplomuar dhe personat e specializuar
(d.m.th. alumin, mesimi né distancé, etj.), i
cili do té ndikoj dhe né rritje téimazhit té
Fakultetit.

FMTHM tére kohén do té mundohet té
plotésoj kérkesat e studentéve pérmes
inovacioneve né platforma teknologjike
duka ua lehtésuar procesin e mésimnxéniés.

FMTHM do té informojé studentét e vet
nédetaje pér té drejtat dhe detyrimet e
tyre si detyrimet

Periudha e
zbatimit dhe

operacionalizimi
i aktivitetit
2023-2026

2023-2026

2023-2026

Institucioni/orga
nipérgjegjés pér
zbatim

FMTHM

FMTHM

FMTHM

Institucioni/
Organizata
mbéshtetése

Rektorati

Rektorati

Rektorati

Indikatorét

Raportipunés

Raportipunés

Raportipunés
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Aktiviteti 6.1.4:
Reduktimii
barrierave
institucionale pér té
siguruar qé
studentétté jené né
gjendje té
diplomohen
brenda périudhes

sé
studimeve.

Aktiviteti 6.1.5:

Rritja e numrit té
kurseve té caktuara
PEr mésimin e
shérbimitnépér
disiplinor Sistemet (
tutorimi dhe ai shoku-
shokut)

Aktiviteti 6.1.6:
Informimi i
studentéverreth

afateve kohore pér
pérfundimin
estudimeve

studenté té UHZ-sé, si dhe pér mundésité
gé ofron universiteti pér ta.

Pér kété FMTHM né fillim té ¢do viti akademik
dota organizojé “Javén e Miréseardhjes”

pér studentét e rin;.
Gjithashtu, FMTHM do té hartojé dhe
publikojéManualin pér studenté.

FMTHM do té kété bashképunim = 2023-2026 FMTHM
nderinstitucional duke u bazuar né Statut,

dhené rregullore té studimeve Bachelor d

he Master né ményré qé studentévé té ua

largoj barierrat dhe té diplojné brenda

périudhés sé studimeve.

FMTHM do ta vazhdojé dhe do ta fugizojé  2023-2026 EFMTHM
praktikén e “sistemit tutorial”, pérmes sé cilit

studentét gé kané nevojé do té pérkrahen

nga“studentét tutoré” parimit té pérkrahjes

“shoku-shokut” dhe késisoj do té kontribuohet

né rritjen e numrit té studentéve gé i kryejné

provimet dhe studimet me kohé.

Studentét e FMTHM-sé do té njoftohen pér  2023-2026 FMTHM
afatet kohore pér pérfundimin e studimeve,

informata té cilat do té pércillen te

studentét gjaté “Javés sé Miréseardhjes”

dhe né Manualin pér studenté.

Rektorati

Rektorati

Rektorati

Raporti punés

Raportipunés

Raporti punés



59 | Page

Aktiviteti 6.1.7:
Rritja e kapaciteteve
té fakultetit pér
pérfshirjen e té
mésuarit nga
pérvojate
studenteve te
diplomuar.
Aktiviteti 6.1.8:
Rritja e pérfshirjes
séstudentéve né

mundésité
bashkékurrikulare
PEr té rritur pérvojén
e tyrearsimore dhe
pér té

Permes zyrave té karrierés apo té studentéve, 2023-2026
alumni, trupave késhilldhénés apo dhe
komisioneve brenda Fakultetit té krijuara ad-

hock.

FMTHM do té krijoj hapérsie pér studentét 2023-2026
gé téperfshihen né hartim té programeve si

dhé do tu krijojé hapesira té bashképunimit

né komisione brenda Fakultetit

FMTHM

FMTHM

Rektorati

Rektorati

Raportipunés

Raporti punés
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nxitur  lidhjen
me
institucionin.

Aktiviteti 6.1.9:
Analizimi i
kalueshméris
€ né provime
dhe
diplomimit

Aktiviteti 6.1.10:
Pérdorimi i softuerit
péridentifikimin e
plagjiaturés sé
temaveté
diplomés

Aktiviteti 6.1.11:
Zbatim i masave
pérstudentét
kopjues

Aktivitetit 6.1.12:
Ofrimi i punés
praktike pér
studentét
pérmes
marréveshjeve
té
bashképunimit

Pér ¢do semestér dhe vit akademik FMTHM
doté analizojné kalueshmériné né provime
dhe numrineté

diplomuarve brenda afatit té studimeve.
Bazuar né kété analizé, do té adresohen kéto
probleme né bashképunim mes stafit
akademikdhe studentéve. Né kuadér té késaj
studentét qgé jané afér diplomimit do té
nxiten pér té rritur kontaktet dhe konsultimet

me stafin akademik

pér temén e diplomés e aspekte té ngjashme.
FMTHM do té kontraktojé kompani té
specializuar, e cila do té ofrojé dhe
mirémbajé njé softuer té posacém pér
identifikimin e plagjiaturés sé temave té
diplomés sé studentéve, Bagelor dhe
Master. Pas funksionalizimit té késaj, secila
temé e diploméssé studentéve, Bacelor dhe
Master, para se té mbrohet e pérfundohet,
do té skanohet pérmes kétij softueripér t'u
konfirmuar se éshté punim origjinal dhe nuk
pérmban plagjiaturé.

Té gjitha njésité akademike té UHZ-sé do

tézbatojné né

ményré rigoroze masat ndéshkuese pér
studentét qé kopjojné gjaté provimeve apo
shkelin né forma té tjera kodin etik té studentit

FMTHM do té nénshkruaj marréveshje
bashképunimi me té gjitha institucionet e
kompanité e interesuara pér ofrimin e punés
praktike pér studentét, né ményré qé
organizimii punés praktike pér studentét té
jeté sa mé e institucionalizuar dhe e
evidencuar, si dhe né ményré gé té gjithé
studentéve t'ju ofrohet mundésia pér puné
praktike pér pjesén gé e kané té detyruar né

2023-2026

2023-2026

2023-2026

2023-2026

FMTHM

FMTHM

FMTHM

FMTHM

Rektorati

Rektorati

Rektorati

Rektorati

Raporti punés

Raporti punés

Raportipunés

Raportipunés
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kuadér té programeve té
studimit, e jo té jené té detyruar gé vet té
kérkojné mundési pér puné praktike.

Aktivitetit 6.1.13: Menaxhmentii FMTHM-sé do té mbajé takime 2023-2026 FMTHM Rektorati Raport i punés
Fugizimi i studentd informuese semestrale me studentét, me
ugizimristuaenteve  roanizatat studentore dhe me pérfagésuesit
né estudentéve né nivel té njésive akademike dhe
vendim-marrje
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Aktiviteti 6.1.14:
Plani  vjetor dhe
buxhetipér aktivitetet

e
studentéve

Aktivitete tjera 6.1.15:

Pér té ndihmuar
studentét dhe pér té
bashképunuar mé
ish-studentetét

FUSHA 7: Ndérmarrésia

né nivel universiteti dhe gjaté kétyre takime
dot’i stimulojé studentét, organizatat dhe
pérfagésuesit e tyre qé té jené sa mé aktiv
dheté shfrytézojné maksimalisht fuginé e tyre
vendim-marrése qé kané né universitet,
gofté né nivel té njésive akademike, qofté né
nivel universiteti.

FMTHM pér kété piké do té bashképunoj mé 2023-2026
Universitetin.

FMTHM lidhur mé aktivtete tjera né ¢do kohé 2023-2026
do té mundohet té sjellé risi pér té rritur

njohurité estudentéve duke i pérfshiré dhe

aktivtetet tek pika e bashképunimit
ndérkombétar dhe nderinsitucional.

FMTHM

FMTHM

Objektivi Strategjik 7: Zhvillimi i raportit funksional ndérmjet universitetit dhe paléve té interesit
Plani i veprimit bashképunim i vazhdueshém mé té gjithé akterét e pérfshiré pér té rritur bashképunimin me ndérmarrit

Rezultati 7.1. Zhvillimi i raportit funksional ndérmjet universitetit dhe paléve té interesit

Aktiviteti Pershkrimi i aktivitetit Periudha e

Aktiviteti 7.1.1: 1.
Themelimi i
Qendrés pér 2.
Pérkrahje té
Bizneseve 3

turistike, pér
rritjen e

zbatimit dhe
operacionalizimi
i aktivitetit

Numri i shérbimeve pérkrahése té 2024

ofruara pér bizneset;

Numri i bizneseve pérfituese nga
shérbimet pérkrahése té UHZ-sé;

Numri i plan-programeve té
pérditésuara dhe numrii programeve té
reja profesionale;

Institucioni/orga
nipérgjegjés pér
zbatim

FMTHM
Rektorati

Rektorati Raport i punés

Rektorati Raport i punés

Institucioni/ Indikatorét

Organizata

mbéshtetése

Rektorati Qendra
Themeluar
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shérbimeve 4. Numri i ngjarjeve (takime, trajnime,
pérkrahése pér punétori, konferenca) té organizuara;
biznese dhe 5. Numri i shérbimeve té ofruara pér
studenté. biznese;

6. Numri i studentéve té angazhuar né
ofrim té shérbimeve.

Aktiviteti 7.1.2: Krijimi i1. Numri i paléve té interesit té synuara pér  2023-2026 FMTHM Rektorati Raportipunés
bashképunimeve té bashkpunim.
reja dhe té 2. Numri i bashképunimeve té reja dhe atyre

& & jané duke u zhvilluar me palét e interesit

géndrueshme me pal
3. Numri i aktiviteteve té pérbashkéta té

té interesit dhe
zbatuara me palét e interesit

bashkésiné
4. Ristrukturim i punés dhe mekanizmave
operacional té késhillave industrial
5. Krijimi i bazés se té dhénave me palét e
interesit
6. Numri i ndérmjetésimeve né punésim té
studenteve
ﬁ:‘ifcij‘;ifti 7.1.3: 1. Themelimi dhe operacionalizimi i 2023-2026 FMTHM Rektorati Raport i punés
kapaciteteve Inkubatorit té Bizneseve né UHZ;
St%%rgr]m?cig:/isgéf 2. ) Nymri i. student.éve pérfitues nga
themelim té shérbimet e inkubatorit;
bizneseve té reja 3. Numri i bizneseve té reja, té ngritura nga
turistike. studentét;

4. Numri i pérkrahjes financiare pér “start-
up”-é.



64| Page

FUSHA 8: INFRASTRUKTURA

Objektivi Strategjik 8: Infrastrukturé e mjaftueshme, bashkékohore dhe miré e pajisur.
Plani i veprimit per rezultatin infrastrukturé e mjaftueshme, bashkékohore dhe miré

e pajisur

Rezultati 8.1 Ekziston hapésiré e mjaftueshme dhe e pérshtatshme pér stafin dhe studentét

Aktiviteti Pershkrimi i aktivitetit

Aktiviteti 8.1.1: FMTHM do té ndértojé edhe njé objekt té ri
Ndértimi i Fakultetit ~ pér Fakultetin e Menaxhimit né Turizém,
té Menaxhimit né Hoteleri dhe Mjedis (FMTHM) i cili do té keté

Turizém, Hoteleri rreth 5000m2 sipérfage dhe né té cilin do ta

dhe Mjedis zhvillojé aktivitetin ky fakultet. Pér realizimin

(FMTHM) e kétij projekti UHZ do té kérkojé nga Qeveria
MASHT

gé té ndahet buxheti i nevojshém pér kété
projekt, né ndérkohé gé do té ndjeké té gjitha

Periudha e Institucioni/orga
zbatimit dhe nipérgjegjés pér
operacionalizimi zbatim

i aktivitetit

2023 - Fillimi i ndértimit t&¢ UHZ

FMTHM.

Institucioni/
Organizata
Mbéshtetése

UHZ

Indikatorét

Fakulteti
ndertuar
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Aktiviteti 8.1.2.:
Rregullimi i
hapésirave té
jashtme

Aktiviteti 8.1.3.
:Rinovimi i
vazhdueshém i
objekteve dhe
ambienteve

procedurat e parapara ligjore pér
realizimindhe pérfundimin e kétij projekti.

FMTHM do té ndérhyjé dhe do té rregullojé
hapésirat e jashtme té Fakultetit, pér té
krijuar parqge, parkingje e ambiente té
pérshtatshme té gjelbra pér stafin e
studentét e vet.

FMTHM né baza vjetore do té planifikojé
dhe ndajé buxhet té vecanté pér nevoja té
mirémbajtjes dhe rinovimit té objekteve
dhe ambienteve té jashtme dhe té
brendshme, néményré gé ato vazhdimisht

té jené témirémbajtura dhe atraktive.
Né bashképunim mé Universitetin.

Janar-dhjetor té ¢do
viti béhet mirémbajtja

e hapésirave
gjelbéruese dhe
ambiente te
pérshtatshme

Janar — dhjetor té ¢do
viti béhet renovimi i
vazhdueshém i
objekteve ekzistuese.

Zyra prokurimit

Zyra pér mbikéqyrjen

e ndértimeve

Zyra prokurimit

Zyra pér mbikéqyrjen

e ndértimeve

Rezultati 8.2 Ambientet universitare jané té pajisura me teknologji, inventar dhe rekuizita té nevojshme

Aktiviteti

Aktiviteti 8.2.1:
Pajisja e
kabineteveté
informatikés

Aktiviteti 8.2.2. :
Pajisja e zyrave té
stafit

Pershkrimi i aktivitetit

MTHM do té pajisé 2 kabinete té informatikés
té cilat do té jené né dispozicion pér ligjérata,

vlerésim, hulumtim, komunikim online,
organizim té ligjératave nga stafi dhe
studentét.

UHZ do té pajisé seciléen zyré té stafit
akademik e administrativ me pajisjet e
nevojshme, pérfshiré njé tavoliné pune, njé
dollap, njé kompjuter dhe njé printer. Aty ku
ka mundési doté vendoset njé tavoliné pér

konsultime me
studenté e me kolegé.

Periudha e
zbatimit dhe

operacionalizimi
i aktivitetit

Qershor 2024 furnizimi
me pajisje pér njé
kabinet té
informatikeés.

Mars — dhjetor té ¢do
viti blihen pajisje té
nevojshme pune.

Institucioni/orga
nipérgjegjés pér
zbatim

Zyra e
prokurimit
ZyraeTl-sé

UHZ

UHZ

UHZ

Institucioni/
Organizata
Mbéshtetése

UHZ

UHZ

Hapésira e
rregulluar

Objektet e
pérmirésuar
a

Indikatorét

Kabinete
funksional
e

Zyrat funksionale
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Aktiviteti 8.2.3.
Pajisja e sallave
té ligjératave
dhe riorganizimi i
inventarit

Aktiviteti 8.2.4:
Pajisja e
laboratoréve

UHZ do té pajisé secilén sallé/klasé mésimi
me nga 1 projektor dhe zérim (aty ku
nevojé), néményré qé té lehtésohet zbatimi

i metodave bashkékohore té
mésimdhénies.

Gjithashtu, kur éshté e mundshme, sallat e
mésimit do té organizohen né até ményré qé
éshté mé e pérshtatshme pér ligjérata sa mé

interaktive mes stafit dhe studentéve gjaté
ligiératav.

Mars — dhjetor té ¢do
viti blihet inventar té
nevojshme pér salla té
mésimit.

UHZ do té pajisé me inventar dhe materiale t&€ Cdo vit 2023 — 2026,

tjera té nevojshme laboratorét e saj.

UHZ

UHZ

UHZ

UHZ

Sallat
riorganizuara
meinventar

Laboratorét
funksional

e



67| Page

8. Monitorimi i planit strategjik

Plani strategjik do té mbikqyret nga komisioni i formuar pér mbikqyrje té strategjisé.Komisioni do
té pérdoré mjete, procedura dhe teknika pér té siguruar qé ky plan do tézbatohet mé sukses.
Kéto mjete mund té jené, por nuk mund té kufizohen vetém mé kaq:
Softveri info View, pér té sigruar té gjitha té dhénat népér aktivtete té planit strategjik
Kryerja e swot analizave dhe analizave tjera pér té sigruar informacion té sakté sé si
impelemntohet plani strategjik
Mbledhja e informacionit pérmes anketave pér té pércaktuar nivelin e kénaqésisé sé
studentéve, partnéreve dhe ¢do person tjetér té pérfshiré né suksesin e planit strategjik
Rishikimi i Iéndéve dhe programeve sipas afateve kohore
Raportim pér ¢do géllim strategjik né fund té ¢do tre mujoréve dhe nése kérkohetedhe mé
shpesh.
Raporti do ti dergohet Dekanit té Fakultetit dhe pastaj i njéti do té shqyrtohet né Késhillin e
Fakultetit.

9. Konkluzion

Ky éshté njé dokument i hartuar nga Komisioni dhe i derguar tek té gjithé akterét e pérfshiré né
FMTHM pér té dhéné komente dhe sugjerime gé té béhet njé plan strategjiksa mé i qarté, efektiv
dhe funksional. Ndérsa programet, ideté rriten ky plan do té zhvillohet dhe pérshtatet né
pérputhje mé rrethanat. FMTHM do té vazhdojé té ofrojéburime qé pasqyrojné pérgjigjen toné
ndaj nevojave té studentiéve, paléve té interesuara dhe komunitetit né térési. Plani strategjik do
té rishikohet ¢do vit pérmestakimeve té punés mé komisionet dhe Késhillin e Fakultetit i cili do té
kété raport ngakomisioni mbikgyrés i strategjisé.
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