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Duke u bazuar né Ligjin Nr. 04/L-037 pér Arsimin e Larté né Republikén e Kosovés, Statutin e
Universitetit Haxhi Zeka né Pejé Nr. 04 — V - 622, Rregulloren pér Sigurimin dhe Menaxhimin e
Cilésise n& Universitetin “Haxhi Zeka” né Pejé, Vendimin ref. nr. 2953/19, & dt.

14.11.2019,Senati i UHZ — s& né mbledhjen e mbajtur mé dt. 10.02.2020, miratoi:

MANUALI I PLANIFIKIMIT DHE
VLERESIMIT TE PERFORMANCES SE STAFIT AKADEMIK

1. Parathénie

Universiteti “Haxhi Zeka” ng Pejé (UHZ) angazhon njé numér prej njéqind e dymbédhjeté (112)
anétard t& stafit akademik dhe prej tyre shtatédhjeté e pesé (75) jané staf akademik me kontraté t€
rregullt pune dhe njégind e njézet e pesé (125) si bashképunétore te jashtém me kontrata pune
prej gjashté (6) deri njé (1) vit. Kapacitetet e stafit akademik dhe rezultatet e tyre né punén jané
kusht pér zhvillimin dhe pérsosméring e procesit t& mésimdhénies, hulumtimeve si dhe arritjen e
objektivave t&¢ UHZ-s&. Pér két& ggllim ésht€ me rendési gé UHZ té vlerésojé kapacitete dhe dhe
performanca e secilit staf akademik duke pérfshiré edhe pozitat drejtuese. N& lidhje me kété,
Senati i UHZ-s& me dt. 11.2019 ka krijuar Komisionin pér hartmin ¢ Manualit pér Planifikim dhe
Vierésimin e Pérformances s& Stafit Akademik (MPVPSA) t& UHZ-sé. Pér hartimin e kétij
manuali jang organizuar pesé pungtori dhe konsultuar gjith€ paiét e interesit (stafi akademik dhe
administrativé, studentdt, pérfagésues t& Alumni-t, etj). Komisioni hartues ka konsultuar
dokumente relevante t& UHZ-sg, dokumente nacionale dhe modele té manualeve nga Universiteti
i Tirangs, Universiteti i Evropés Jug-Lindore, Universitetit t¢ Tetoves dhe modele nga
universitete tjera jashté rajonit.

Ky manual pércakton ményrén dhe mekanizmat e vlergsimit & gjithé stafit akademik t€ UHZ-s&
duke pérfshi profesorét, lektorét, asistentét, bashképunétorét e jashtém dhe stafin akademik
menaxherial. Manuali &shtg i strukturuar né disa pjesé: baza ligjore, q€llimi, parimet e vler&simit,
vlerssuesit dhe t& vlergsuarit (kujt do t'i shérbejé), periudha e vlerésimit, kriteret dhe procedurat e
vlerésimit.

IL. Planifikimi dhe Vlerésimi i Pérformances se Stafit Akademik

Planifikimi nénkupton hartimi i njé plani individual zhvillimor nga secili anétar i stafit akademik
t& UHZ-s&, né bazé (& cilit pércaktohen objektivat e punés njé vjegare.




Me termin “vierésim t& performances” nénkuptobet vlerésimi i aft€sive dhe kapaciteteve (& stafit
akademik t&8 UHZ-sé dhe kontributi i tyre né ngritjen e cilésisé dhe zhvillimit t& Universitetit.

111 Qéllimi dhe réndésia e vierésimit té pérformaces s€ stafit akademik té UHZ-sé

Q&llimi i MPVPSA &shté & krijojé njé mekanizém pér t& ndihmuar stafin e UHZ-s€ qé €
zhvillohet gjaté procesit t& ndértimit t€ karrierés s€ tyre, q€ (& kontribuojé né cilésing e punés si
dhe t&¢ harmonizojé punén e tyre me objektivat strategjiké t& UHZ-s€. Prandaj, réndésia e
planifikimit dhe vier€simit t& pérformaces se stafit akademik (& UHZ-s& &shté e dyfishtg, si né
aspektin individual poashtu edhe né nivelin institucional:

3.]. Né aspektin institucional, manuali €shté i réndésishém pér & planifikuar, monitoruar,
vlerésuar, zhvilluar dhe afirmuar pérsosméring e pérformancés né: pérmbushjen e misionit dhe
objektivave t&8 UHZ, pérmirésimin e shérbimeve ndaj shogérisé dhe studentéve pérmes
mésimdhénies cilésore; pérmirésimin e kurrikulave dhe programeve studimore; mundéson
harmonizimin e objektivave t& performancés se stafit akademik me standardet e performancés t€
pércaktuara nga Agjencia Kosovare e Akreditimit si dhe identifikimin e nivelit t& kompetencave
té stafit akademik n& fushén e kérkimit dhe kushtet pér punén e tyre kérkimore g€ ofron UHZ.

3.2. Né aspektin individual, viersimi i jep anétarit t& stafit akademik dhe mbikéqyrésit
mundésing e afirmimit t& punés sé stafit akademik pé&r UHZ; ngrit motivin dhe angazhimin e
stafit akademik pér njé aktivitet mésimor dhe shkencor mé cilésor; pércakton prioritetet € punés
dhe pritjet né performancén e stafit akademik gjaté periudhés s& ardhshme vjetore t& vlerésimit;
reflekton né pérfitim, korrigjim, dhe rekomandime pér ndryshime t& pozitave paralele né
njési/departamente t&¢ ndryshme si dhe kontriboun né promovimin e tyre né tituj akademik né
rastet e vierésimeve tri (3) ose Kkatér 4 viegare sipas Rregullores pér Emrim, Ri-emrim dhe
avancim té stafit akademik dhe konkurseve t& shpalluar pér két€ géllim.

IV. Parimet e vlerésimit

Vierésimi béhet nga disa vlergsues: mbik&qyrési (Ké&shilli Drejtues, Rektori, Dekani apo
Prodekani), studentét dhe vet&vlerdsimi. Vierésimi duhet t€ jetg i drejté, i ndershém dhe né
pérputhje me rregullat e Kodit (& Etikés s¢ UHZ-st. Giaté vlerésimit duhet marré parasysh
parimet n€ vijim:

1. Parimi i drejtésisé dhe barazisé né vlerésim kérkon qg vler&simi t& ndjeké njé proces € drejté
dhe & barabarté mbi bazén e pérdorimit t& kritereve t& njéjta, ményrés s€ njejté€ dhe metodave (€
matshme gé d.m.th. vlerésimi i tyre duhet t& jet€ i njgjt¢ dhe i matshém.

2. Parimi i Konfidencialitetit nénkupton g€ dokumentet e vlergsimit dhe vler€simet e kryera nga
vlergsuesi dhe t& pérfshira né kété manual, duhet ¢ trajtohen né& pérputhje t& plot€ me rregullat
pér privatésingé e aplikueshme né Republikén e Kosovés. Té dhénat i menaxhon dekani,
koordinatori i cilésisé, Komsioni i Studimeve né njési akademike si dhe menaxhmenti i lart€




sipas pérgjegjesisé (Rektori dhe Prorektorja pér Mésimdhénie, Céshtje Studentore dhe Kérkime
Shkencore). Kéto t& dh&na nuk b&hen publike né asnjé rast.

V. Periudha e vlerésimit

a) Vierésimi afatshkurtér: Stafi akademik i angazhuar nga UHZ né cilésiné e bashképunétoréve
t& jashtém vler8sohet né baza semestrale (né semestrin diméror dhe veror) ose baza vjetore né
rast s€ €shté i angazhuar me kontraté njé vjecare.

b) Vierésimi afatgjaté: Pér (¢ gjithé stafin me kontraté (€ rregullt vler&simi kryhet né periudha
nga [ deri n& 3 (asistenté, lektoré€ dhe korepetitor) apo 4 vjecare (staf akademik me tituj Prof.Ass.
dhe Prof.Asoc.). Vlerésimet nga studentét, vetévlerésimi dhe vlerésimi nga mbikqyrési béhet ng
baza vjetore. Pyetésorét dhe raporti i vlerésimit t& performancés duhet t& plotésochet duke u
bazuar n& udhézimet teknike t€ Departamentit pér ¢gshtje akademike. Koordinatori i cilésisé dhe
Komisioni i Studimeve né njési akademike s€ bashku me Dekanin e realizojné procesin e
vlerésimit sipas pérgjegjésisé q&€ kané.

Mbikéqyrésit duhet t& pércjellin punén e stafit akademik né vazhdimési dhe t€ keng njé mendim
t€ qarté lidhur me performancén e tyre. Raporti dhe formularét e plotésuar t& vler&simit duhet t'i
dorézohen Departamentit pér ¢&shtje akademike né nivel Rektorati dhe t€ trajtohen sipas
legjislacionit pé&r mbrojtjen e t&€ dhénave personale dhe duke u bazuar né€ parimin e
konfidencialitetit. Departamentit pér Sigurimin e Cilésis€ i dorézohen nga koordinatori i cilésisé
(n€ njésité akademike) raportet statistikore mbi vler&€simin e pérgjithshém t€ perfomances s&
stafit akademik t& pérkthyera né mesatare.

6. Vlerésuesit dhe té vlerésuarit

Procesi i vlerésimit ka dy palé: vler&suesit dhe t& vlergsuarit. Vler&simi i stafit akademik né
njésité akademike t& UHZ-s€ b&het nga vlerésuesit e cekur né tabelén vijuese. Ata vlerésues
duhet t& kené parasysh rregullat etike si n€ vijim:

Procedurat dhe kriteret g€ do t€ pérdoren pér vlerEsim duhet t€ jen& t&8 deklaruara
paraprakisht dhe secila palé¢ e pérfshiré duhet t'i keté t€ qarta qé né fillim t& vitit
akademik.

Palét e pérfshira n€ vlerésim duhet t& deklarojné ¢do konflikt interesi & mund t& kené& me
staf akademik t&€ vecant&. Kjo deklaraté b&het me shkrim.

Cdo pal€ e pérfshiré né vierésim duhet t€ ruajé né ményré rigoroze konfidencialitetin e t&
dhénave dhe né€ rast kontestimi vetém drejtuesi i nj€sis€ mund t& japé t&¢ dhéna apo
informacion shtesé.

Raportet duhet t'i transmetohen t€résisht pa modifikime t&€ vlergsuarit, dekanit, rektorit,
Prorektorit pér Céshtje akademike dhe Cilési, dhe n& raste t&€ vecanta organeve tjera
pérgjegjése né pérputhje me legjislacionin e aplikueshém né Kosove.

Cdo palé e pérfshiré duhet t€ marré pérsipér nj€ angazhim etik personal, i cili duhet &
nénshkruhet prej tij. Cdo gabim né drejtim t€ rregullave t& etikés do t€ konsiderohet si
njé faj profesional i rénd& dhe démtim me dashje. Rastet e tilla do t& trajtohen né kuadér




t¢ Keshillit t& Btikés apo organeve tjera t&¢ UHZ duke u bazuar né legjislacionin e
aplikuesh&m né€ Kosové.

Nga ana tjetér, t& vlerésuarit duhet (& véng né dispozicion t€ gjithé informacionin e kérkuar dhe
t& plotésojné dosjen sipas kérkesave (€ kritereve t& vlerésimit.

Vierésuesit dhe t& vlerésuarit e stafit akademik n& Universitetin “Haxhi Zeka” jané si n& vijim:

Nr. | Té vlerésuarit Vlerésuesit
Vlerésuesi i Vlergsuesi i treté Vierésuesi i katért
paré
Stafi Dekani Vetévlerésimi Student;

1. | REKTORATI
1.1 Rektori Késhilli Vetévlerésimi Student&t me té cilét

. Drejtues zhvillojn& mésim
1.2 Pro-Rektorét Rektori Vetévleresimi Studentét me t€ cilét

zhvillojné€ mésim

2. | FAKULTETET

2.1 Dekani Rektori Vetévlergsimi Studentét me t& cilét
. zhvillojné mésim
22 Pro-Dekanét Pekani Vetévlerésimi Studentét me t& cilét

. zhvillojné€ mésim
3. DEPARTAME
NTET
3.1 Shefat e Dekani _ Vetévlerdsimi Studenti
Departamenteve
3.3 Profesorét Dekani Vetévlerésimi Studenti
{(Ass.Dr.,
Assoc.Dr.,
Prof.Dr.) _
3.4 Asistentit, Dekani Vetévlerésimi Studenti
korepetitor dhe
lektorét
3.6 Bashk&punétorét . Pro-Dekani Vetévlerésim Studenti
e jashtém

7. Elementet ¢ vlerésimit té performancés

Duke u bazuar n& Ligjin mbi Arsimin ¢ Larté né Kosové dhe nenin 211 t& Statutit t& UHZ-sé,
aktiviteti i stafit akademik pérfshiné katér elemente té aktivitetit: mésim, kérkim dhe zhvillim,
aktivitete profesionale né interes t& universitetit apo shérbime akademike administrative dhe




aktivitete profesionale né interes t& shoqéris€é apo shérbime pér shogéri. Pesha e kétyre
aktiviteteve mund t& ndryshojé gjaté zhvillimit t& karrierés s¢ stafit akademik.

7.1. Né kuadér té elementeve pér planifikimin dhe vlerésimin e procesit mésimor hyjné
aktivitetet né vijim:

1)
2)
3)

4)

5)

6)

Vlerésimi i studentéve
Mesatarja e kalueshmérisé s€ studentéve
Materialet mésimore dhe hartimi i syllabuseve pér l€ndét e tjera dhe pjesémarrés né
hartimin e programeve t& studimit
Aplikimi i metodave inovative t& mésimdhénies (Pérgatitja e teksteve, dokumenteve dhe
instrumente audio-vizuale t& krijuara posacérisht pér t€ rritur cilésingé dhe nivelin e
mésimdhénies;)
Aktivitet & kontribuojng né arritjen e rezultateve me t€ mira t€ studentéve:
a. Monitorimi i punimeve, individuale ose n&€ grup, t&€ studentéve n€ laboratoré dhe
puné praktike t& lidhura me 1€ndén pérkatése;
b. Pérfshirja e studentéve né aktivitete g€ kané € b&jn€ mé vazhdimin e tij n& fushén
e konsultimit, detyrave t€ 1&nd&s, késhillimit etj.

Aktivitete té tjera relevante gé ndérlidhen me procesin mésimor dhe q&€ varen nga natyra e
léndeve qg ligjérojné stafi akademik.

7.2. Né kuadér 1 elementéve pér planifikimin dhe vierésimin e procesit t¢ kérkimit dhe
zhvillimit akademik béjné pjesé aktivitetet né vijim:

D

2)

3)
4)
5)

6)

Publikimet (tekstet mésimore, ligjérata e autorizuara, monografi, artikuj shkencor, si dhe
krijimi instrumenteve t€ tjeré q& kané njé€ pErmbajtje inovative né aspektin
mésimdhénies), publikimet me studentg bashkautor, koncertet dhe veprat tjera artistike.

Projekte hulumtuese/aktivitete e subvencionuara:

a. Aktivitete t€ subvencionuara ose té porositura nga institucionet publike, ose
organizata private g€ kané t€ b&jné€ me realizimin e pérfitimeve t€ ndryshme ose
zhvillimin e ambienteve teknologjike;

Aktivitetet e bashk&punimit me partner publik dhe privat né nivel vendi, rajoni dhe
ndérkombétar si aktivitete t& kérkimit/zhvillimit

Hulumtimi i kryer né€ kuadrin e njé teze doktorate (Disertacioni) dhe hulumtime t&
mbikéqyrura;

Mobiliteti (Ligjérimi jasht¢ UHZ-s€) me qéllim hulumtimi shkencor apo zhvilllim
profesional t& stafit akademik.

Aktivietet tjera t& ngjajshme me rendési pér procesin e zhvillimit akademik dhe kérkime
shkencore.




7.3. Né kuadér té elementeve pér planifikimin dhe vilerésimin e Shérbimeve administrative
akademike béiné pjesé aktivitetet né vijim:

Pér kategorité ¢ tjera t& profesoréve dhe stafit tjetér detyrat administrative konsiderohen:
1) Shérbimet pér UHZ-sé& dhe Fakulteteve t€ tij:

a) Pjesémarrja né takimet e Késhillit t& Fakultetit, Senat dhe K&shillit Drejtues, etj.

b) Pjesémarrja né procesin e pranimit dhe analizimit t& dosjeve pér studentst gé
aplikojné t& pranohen / regjistrohen né programe t& studimit dhe kurse t€ ndryshme.

¢) Pjesémarrja n& komisione t& ndryshme né& nivel UHZ-s€ dhe fakulteteteve t&€ UHZ-s&.

2) Aktivitet organizative g€ ndérlidhem me hulumtime:
d) Organizimi i konferencavw, seminareve, tryezave, koncerteve, festivale ;
e) Drejtimi dhe koordinimi i projekteve né ekipe si pér zhvillimin e burimeve njerézore
dhe fizike né rastet kur veprohet né kuadrin e nj€ grupi punues;
f) T& shérbyerit né cilésiné e recenzentit, redaktues, drejtor artistik, producent etj.
g) Hartim i projekteve tjera pér zhvillim t& UHZ-sg, etj.

3) Aktivitet mentorues dhe késhillues:
a. Mbikéqyrja e punimeve t€ studentgéve si mentor€, bashk&-mentor, an€taré t&
komisioneve vlergsues, etj.

7.4. Né kuadér t& elementeve pér planifikimin dhe vierésimin e shérbimeve profesionale né
interes t¢ shoqéri béjné pjesé aktivitetet né vijim:

Shérbimet e kryera né& interes & shoqérisé nga stafi akademik bazohen né kérkesén e
Universitetit/Fakultetit, ose me iniciativén e tij pér njé organizaté t& jashtme dhe t€ njohur nga
Fakulteti/Universiteti.

1) Pjesémarrja né komisione/borde t& ndryshme né emér t€ UHZ-sé:

a) Pjesémarrja né organizmat e ndryshém t€ institucioneve (& arsimit n& nivelin lokal dhe
gendror si: késhillat e arsimit, administrimit, pushtetit lokal, etj.

b) Pjesémarrja si anétaré né asociacioneve-rrjetit t& Universiteteve Publike dhe Private né
vend dhe jashté vendi;

¢) Pjesémarrja aktive né mekanizmat e arsimit € larté;

2) Pjesémarrja né komisione/borde shkecore, profesionale dhe artistike n& emér t¢ UHZ-sé:

a. Pjesémarrja né aktivitete t& ndryshme shkencore-artistike ndérkombétare.
b. Pjesémarrja aktive né organizma profesionale g€ ushtrojn€ veprimtaring e tyre né
kuadrin e fushave t& misionit t& departamenteve dhe fakulteteve.

3) Aktivitete t& tjera t€ ngjajshme q& jang ng interes t&€ shoqerisé.

8. Procesi i vlerésimit




8.1. Plani individual zhvillimor

Vierdsimi i stafit do t& b&het pérmes planeve zhvillimore individuale t€ cilat pérmbajné
objektivat e vlerésimit né bazé té elementeve dhe aktiviteteve t& paragjitura né pikén 7.

Pér realizimin e secilit element realizohen pérmes llojeve t& ndryshme t& aktiviteteve dhe t& cilat
aktivitete duhet t& jené pjesé e vler&simit t& elementit pérkatés dhe € ken& peshén e vet &
vlerésimit né kuadér t€ atij elementi. Pér shembull, komponenti i procesit mé&simor pérmban disa
lloje aktivitetesh si: pérgatitja e ligjératés, rishikimi i programit, rishikimi i syllabusit, p&rgatitja e
teknikave t& reja t& mésimdhénies, etj. Pér secilin aktivitet parashikohen objektiva g& duhet t&
realizohen nga stafi akademik dhe drejtues akademik gjaté vitit akademik.

Liojet e aktiviteteve dhe objektivave t€ vlerésimit né kuadrin e secilit komponent do t€
pércaktohen né fillim t& vitit akademik dhe at€ sipas planit t& objektivave € njésive akademike
dhe UHZ-s&. Kjo do t& béhet n& ményré individuale pér secilin anétar t& stafit akademik, duke u
bazuar né vegorité e punés té secilit. Llojet e aktiviteteve pér ¢do komponent t€ aktivitetit t&
punés s& stafit akademik duhet t& merren nga pika7 e kétij manuali, t& miratuar nga Senati. Nuk
lejohet pérfshirja e aktiviteteve t& pa miratuara.

Ashtu si¢ jané prezantuar n€ pikén 7, elementét ¢ aktivitetit t& punés t& stafit akademik do &
jené: Procesi mésimor; Puné kérkimore — shkencore, shérbimet administrimive akademike dhe
shérbimet né shogéri. Matja e secilit prej kétyre elementéve i lihet né kompetencé t€
vlerésueseve (& pércaktuar né pikén 6 t& kétij manuali dhe até duke u bazuar né formularin e
planifikimit (shih Apeksit nr.1).

8.2. Tabela e Vierésimit, pesha dhe nivelet e vlerésimit

N& bazé t& planit individual zhvillimor t& paragitur né ankesin nr.1, stafi akademik angazhohet né
realizimin e objektivave né koh& dhe me cilési dhe né€ fund t€ vitit akademik secili prej tyre
plotéson tabelen e realizimit t& objektivave t& parashikuara (shih Ankesin nr. 2), t& cilat dubhet i€
jené t& dokumentuara né dosje t& veganté prané njésisé akademike. Kjo tabelé analizohet nga
dekani i njésisé akademike ose Rektori n€ rastin e dekanéve, prorektoréve dhe nénshkruhet nga
t& njéjtit.

Vierésimi do & béhet né nivele: Vierésimi né nivelin e paré ka t& b&jé me kontrollin e realizimit
t& objektivave t& hollésishme pér ¢do aktivitet, duke ju dhéné atyre njé vleré sipas shkallés sé
vlerésimit t& paragitura né Aneksin Nr.3 dhe 4. Ky vlerésim béhet nga mbikéqyrési (Dekani apo
Rektori) dhe nénshkruhet nga veté anétari i stafit akademik duke u bazuar né pérshkrimin e
shkalléve t& vlerésimit t& performancés si¢ jané paraqitur né Aneksin nr.3 dhe 4. Pér vierésimin e
procesit mésimor do t&€ béhet nga veté stafi akademik pérmes formularit t& vet€vlerésimit (shih
Aneks Nr.5) dhe vierésimi i punés s& stafit akademik nga ana e studentit, i cili b&het népérmjet
njé pyetsori mé specifik (Shih Aneksi Nr.6).

Pesha e notés e dhéné nga secili vlerésues matet né ményré t& diferencuar sipas kétij prioriteti:

1.Dekani 50%
3. Vetévlerésimi 30%




4. Studentét 20%

Pas kétij procesi, duke u bazuvar tek vler€simi i ¢do elementi t€ aktivitetit dhe nga secili
vlerésues, komisioni i studimeve n€ bashképunim me dekanin (apo prodekanin) e njésisé
akademike, mund t& komentojng aktivitetet ¢ kryera nga stafi akademik dhe t& vendosin njé noté
midis 0 dhe 100 piké duke u bazuar n€ shkallén e méposhtme:

Shkélgyeshem | Shumé miré Miré Mjaftueshém Jo mjaftueshém

81%-100% 61%-80% 41%-60% 21%-40% 0-20%

9. Procedura e vlerésimit dhe pérgjegjésité institucionale

Raporti i vler&simit t& performancés duhet t& pérmbushet nga mbikéqyrési (Dekani ose Rektori
pér vlerésimin e dekanéve dhe prorektoréve) dhe t'i paragitet stafit akademik né takimin
individual & organizohet pér diskutimin e performancés. Gjaté kétij takimi, mund t& diskutohen
nevojat qé ka anétari i stafit akademik dhe objektivat e vitit t& ardhshém.

Raportet e vlergsimit duhet té plotésohen né€ ményré elektronike p&rmes modulit t& ndértuar
pikérisht pér két€ géllim dhe g€ gjendet né Departamentin pér Céshtje Akademike (DCA) né
nivel Rektorati. Kurse Departamentit pér Sigurim t& Cilésisé i dérgohen raportet statistikore mbi
rezultatet e vlerésimeve pér stafin akademik né p&rgjithési ku pérfshihet mestarja e vlergsimit pér
stafin akademik t€ rregullt dhe bashk&punétorét e jashtem.

DCA éshté peérgjegjés pér realizimin e kétij procesi, respektimin e parimeve t&€ vlerésimit dhe
zbatimin e gjith€é metodik&s t& parashikuar né€ két€ manual dhe udhézime t€ tjera. Ndérsa, né
nivel t€ njésive akademike pérgjegjése pér realizimin e kétij procesi jan€ Koordintoret e Cilgsisg
n& bashképunim me komisionet e studimeve pér pyetésorét e vler€simit t€ stafit akademik nga
studentét dhe vetévler&simin. Ndérsa procesin e vler&simit nga mbikéqyrési e realizon dekani i
njésis¢ akademike apo prodekani i asaj njésic né rastet e vler&simit pér bashké&punétorét e
jashtém.

Vlerésuesit duhet t'i japin prioritet maksimal ményrés dhe cilésisé s€ realizimit t€ kétij procesi,
né menyré qé t€ kemi njé€ vlerésim korrekt dhe t&€ paansh&ém. Cdo koment i shénuar duhet té jeté i
qarté dhe i argumentuar me fakte.

Hapat té cilét duhet ndjekur p&r vler€simin e performancés s& stafit akademik jané:

1. Ng fillim t& muajit shtator, kur fillon viti akademik, Rektori dhe dekanét e njésive
akademike paraqgesin detyrat e tyre vjetore brenda njésive akademike, t& cilat detyra
shéndrohen né objektiva pér ¢do staf akademik. K&to obiektiva pérfshihen né planin
zhvillimor individual njé vjecar t& secilit staf akademik.

2. Pér secilin staf akademik do t& krijohet njé sistem i mbajtjes s€ t&€ dhénave (dosje) mbi
realizimin e detyrave né menyré qé procesi t€ jet€ objektiv dhe i bazuar né fakte.

3. Vlerésimi b&het duke u bazuar né€ realizimin e objektivave t& argumentuar me shifra.




4. Né fund t& muajit gershor, DCA njofton gjith& stafin akademik dhe mbikéqyrésit e tyre,
pér fillimin e procesit t& vlerésimit vjetor t& performancgs.

5. Pas pérfundimit t& raportit t&8 vler8simit nga dekani/prodekani, komisioni i studimeve
mund t& analizoj vlerésimin e béré pér individé t€ ndryshém ose me iniciativén e vet ose
me kérkesén e anétarit té stafit akademik t€ vecanté. Ai mund t& jap€ mendimet e tij né
lidhje me vlergsimin e kryer, por edhe pér nevojat g¢€ ka anétari i stafit akademik pér
pérmirésim apo zhvillim né aspekte t€ veganta.

6. Secili staf akademik i vlergsuar do & informohet me e-mail dhe me shkresé fizike pér
rezultatin e vlerésimit, dhe ai/ajo duhet t& konfirmojé marrjen e njoftimit.

7. Raporti mbi rezultatet e vlergsimit vendoset né dosjen personale t€ secilit anétar t€ stafit
akademik.

10. Rishikimi i MPVPSA dhe mekanizmi pér monitorimin e zbatimit té kétij plani

MPVPSA nuk &shté njé dokument statik por i gjallé g8 mund t& rishikohet dhe ndryshohet apo
plotésohet. Manuali do & rishikohet né baza t€ rregullta vjetore ose dy vjecare varésisht nga
nevojat q& mund t& dalin gjaté procesit t& zbatimit t& tij. PEr rishikimin e MVPVSA, Senati i
UHZ-sé krijon komisionin e veganté qé do t& keté pér detyré rishikimin e MPVPSA duke u
bazuar edhe né raportet e monitorimit t€ zbatimit.

DCA éshté pérgjegjesé pér monitorimin e zbatimit t&¢ MPVPSA duke hartuar raport vjetor mbi
ecuring ¢ zbatimit nga njésité akademike. Ky raport duhet t&€ pérmbaje t€ dhéna t& pérgjithshme
nése t& gjitha njésité akademike e kang zbatuar MPVPSA dhe sfidat e mundshme & kané mund
t& dalin pér palét e pérfshira né vlerésim gjaté procesit t€ vlerésimit bazuar né¢ MPVPSA. Ky
raport do (& shérbejé si dokument bazé pér rishikimin e MPVPSA.




ANEKSI NR. 1. PROCESI I PLANIFIKIMIT TE OBJEKTIVAVE PER STAFIN
AKADEMIK !

Emri Mbiemri

Fakulteti/Departamenti

Data:

Nr. | Elementét ¢ | Aktivitetit Objektivat pér{ o b o @
Detyrés cdo aktiviteti B g | e E =5
(Aktivitetit) g £ |8 -~

83 2_E |& |BBE3
[ ‘w o : ]
W oW Y 2.5 P Rl =Y
Zgl@& |oF=2 |0 >®ae
i Procesi Mésimor 60 %
1.Hartimi i | - Studimi dhe 10%
ligieratave  t& | grumbullimi i
reja literaturés
-Shkrimi i 15 %
kapitujve
2. Pérpupnimi i | -Pérpunimi 10 %
syllabusve syllabusve
ekzistues
-Pérpunimi i dy 5%
syllabusve té reja
pér dy programe
master
3. Mbajtja e -Pérgatitja pér 10 %
ligjératés ligjérim

'Plotésimi ¢ kisaj tabele &shté béré vetém pér (& treguar menyrén e kontrollit € realizimit t€ planit. T& dhénat jané
shembuj.




-Pérgatitja pér 10 %
ligjérata (& reja

2. | Puné kérkimore- 30%

shkencore,

Vepra artistike
1 Pérgatitja e -Analiza e 3%
monografisé kontekstit t&
(Ekuivalentimi | studimit
nga Fakultetii | -Analizae 2%
Arteve) punimeve t&

kryera né Kosové

-Kérkime pér 3%
literaturén
2. Pérgatitjae | -Analizae 6%
artikullit literaturés
shkencor
{((Ekuivalentimi | - Grumbullimi 6%
nga Fakulteti i | dhe studimi i t&
Arteve) dhénave
-Shkrimi i 10%
artikullit

3. Shérbimet : s 5%
Administrative oo T C BT IO

Oré total

Objektivat u konfirmuan nga:

1. Stafi akademik
2. Dekani

Aneksi Nr. 2. TABELA E REALIZIMIT TE OBJEKTIVAVE NGA STAFI AKADEMIK

Emri Mbiemri

Departamenti

Data;




Nr. | Liojii Aktivitetit t& Objektivat pér ¢cdo Komente mbi °
planifikuar dhe aktivitet realizimin e objektivave § &
realizuar o, —_
RN IS 5
o g 2
Eo S | €
22 £ bt
L [=n Hb
L k] =
>3 £ &
I ATKTIVITETI MESIMDHENIA
1. Hartimi i -Studimi dhe Eshig grumbulluar 90 3% 4.3
ligjiératave/ushtrimeve 3 grumbullimi i literaturés pothuajse e gjithé
t# reja literatura e nevojshme
Nuk ka filluar shkrimii § 20 4 % 0.8
-Shkrimi 1 kapitujve kapitujve, por vetém sa
jané skicuar ato
2.Pérpunimi i —
syllabusve -Pérpunimi syllabusve
ekzistues
-Pérpunimi i dy
syllabusve € reja pér dy
programe master
3.Ligjérata/Ushtrimeve | -Pérgatitja pér
ligj&rata/ushtrime
ckzistuese
-Pérgatitja pér
ligigrata/ushtrime t& reja
II ATKTIVITETI PUNA KERKIMORE
I AKTIVITETI PUNA
ADMINISTRATIVE
v AKTIVETETI PUNA PER
SHOQERI
Totali pikéve (& fituara 81/100




A) Komente nga vilerésuesi:

Eshtg person i réndésishém né departament
Nevoja pér t& pérsosur punén e tij:
Nevoja pér rritje profesionale né drejtim té€

Komente Pérfundimtare

Propozime :

Objektiva pér té ardhmen :

Objektivi Nr. 1.

Objektivi Nr. 2.

Komentet nga i vler&suari (stafr akademik):

Nénshkrimi i Viergsuesit (Dekani ose Prodekani apo Rektori):

Nénshkrimi i té vler&suarit (stafi akademik/drejtuesi akademik):

ANEKSI NR. 3. TABELA E SHKALLEVE TiE VLERESIMIT TE ELEMENTEVE TE
OBJEKTIVAVE TE PERFORMANCES

Nr. | Shkallét e Pérshkrimi
vlerésimit té
performancés
1 Niveli 5 - Plotéson dhe tejkalon pritshmérité n€ ményré té theksuar:
Shkélgyer
{81%-100%) Anétari i stafit akademik p&rmbush ng& vazhdimési pritshmérité pér njé pérgjegjési t&

caktuar dhe i tejkalon ato né masé & konsiderueshme. Performanca e kétij niveli &shté
e veganté dhe ka (€ béjé me rastet kur stafi akademik ka dhén€ rezultate &
jashtézakonshme ose ka shkélgyer pér shkak t€ pérpjekjeve, ekspertizés dhe vullnetit
pér puné kémbéngulése.

2 Niveli 4 - Shumé Pérmbush pritshmérité sipas parashikimit:
miré




(61%-80%) Vierésimi ng kété nivel béhet kur stafi akademik pérmbush plotésisht objektivat vietore
t&¢ performancés. Pérformanca né kéte nivel 8shté mé e larté se mesatarja dhe
vierésohet né shkall€ prej 61% deri 80%. Ky vlerésimi bazohet né kontributin, kriteret
e cilésisé, sasiné dhe afatet kohore t€ punés,

Niveli 3 — Mirg Pérmbush pritshmérité:
(41%-60%)
Stafi akademik n&€ két€ nivel pérmbush né€ vazhdimési pritjet lidhur me objektivat
vjetore (& pérformaces. N& k&t€ nivel, vlerEsohet atéheré kur arritjet jang (& kénagshme
dhe masa e realizimit t& objektivave &shtg né masén 41% deri n& 60%. Kjo situaté ka t&
béjé me rastet kur anétari i stafit akademik mund 1& tejkalojé pritshméring né disa
drejtime, por mund € mos i realizojé né disa drejtime t€ tjera dhe pér & cilat
menaxhmenti mund t& kérkojé pérmirésime ng vitin vijues. N& kété rast, stali akademik
pérgjithésisht i ka pérmbush objektivat.

Niveli 2 - Nuk i pérmbush t€ gjitha pritshmérité dhe nuk ka vazhdimési né realizim:
Mjaftueshém
(219-40%) Vlerésimi né& két€ nivel parashikon rastet kur anétari i stafit akademik nuk arrin &
pérmbushé disa nga detyrat e planifikuara dhe me géllim t& p&rmbushjes sé& kétyre
detyrave €sht€ e nevojshme gE aifajo (€ b&j€ disa pérmirésime né punén e tij. Né disa
aspekte ai e kryen miré detyrat, por n€ disa ka nevojé p&r monitorim shiesé dhe duhet
t& ri-vlerésohet pérséri shkalla e pérmirésimit t& tij né kéto drejtime pas 1 viti. Pér
objektivat e caktara q& nuk ka arrité (€ plot€soj, universitetit i ofron trajnim shtesg.
Vlerésimi né kété nivel parashikohet kur anétari 1 stafit akademik realizon objektivat
né masén 21% deri né 40%.

Niveli i M ulét se pritshmérité:

Pamjaftuesh&m Anétari i stafit akademik né k&t nivel ka d&shtuar ng& plotésimin e objektivave & tij
(0-20%) pothuajse né t& gjitha ose pjesérisht, dhe nuk ka shfaqur gjaté vitit interesin pér
angazhim né puné, st dhe nuk ka treguar gatishméring e tij/saj pér tu pérmirgsuar. Ng
kété rast, staft akademik vlerésohet me shkallén nga 0% deri 20%. Kur stafi akademik
vlerésohet me kEt€ pérgindje, menaxhmenti ndérmerr kéto MASA:

-Pér heré té paré, menaxhementi do t€ siguroj trajnime t€ duhura né fushat ku ka
ngecur;

-Nése edhe né vitin vijues vlerésohet me t€ njéjtén pérqindje, menaxhmenti do £’i
térheq vérejtjen me shkrim atij/asaj pér paralajmérim t& ndérprerjes sé kontratés
dhe do té ofroj pérséri trajnim shtesé;

-Nése rezultati i njéjté pérséritet edhe né vitin e treté, menaxhmenti i UHZ né
bazé té vendimit t& Senatit t€ UHZ vendos pér ndérprerje té marrédhénies sé
punés.

Bashképunétorét e jashtém kur vierésohen me kété pérgindje pér dy semestra radhazi,
menaxhmenti i UHZ-s€ nuk do t& angazhohen até gjat€ vitit vijues,

ANEKSI NR. 4. TABELA E SHKALLEVE TE VLERESIMIT TE OBJEKTIVAVE

AKTIVITETI MESIM

NR.

Lloji i Aktivitetit dhe | Ponderimi Shkallét e Vlerésimit né piké
Objektivat pér ¢’do

floj aktiviteti 1 2 3 4 5




1 1. Hartimni i ligjeratave § 10 % 20 40 60 80 100
1€ reja
5% 20 40 60 80 160 80 4
-Studimi dhe
grumbullimi i
literaturés
2.Shkrimi i kapitujve
5% 20 40 60 80 100 60 3
2 20 40 60 80 100
3 20 40 60 80 100
4 20 40 60 80 100
5
AKTIVITETI PUNA KERKIMORE
1 20 40 60 80 100
2 20 40 60 80 100
3 20 40 60 80 100
4
5

AKTIVITETI PUNA ADMINISTRATIVE

N 20 40 60 80 100
2

13

4

= A KTIVITETI PUNANEKOMUNITET

il 20 40 60 80 100
12

K

ANEKSI 5. PYETESOR PiiR VETEVLERESIMIN E STAFIT AKADEMIK
SEMESTRI....2019/2020

Té& nderuar staf akademik,
Universiteti “Haxhi Zeka” n& Pejé, éshté duke zgjeruar fush&veprimin e proceseve t& sigurimit t€ cilésisg,
me qéllim q& t& béhen vierésime mé gjithépérfshirése né lidhje me pérformancén e stafit akademik si dhe

céshtjeve té tjera té cilat lidhen me mésimdh&nien, mésimnx&nien dhe punén kérkimore—shkencore.

N& kété drejtim, UHZ ka pérgatitur kété pyetésor i cili ka pér qéllim qé t€ identifikojé fushat potenciale
pér pérmirésimin dhe zhvillimin e stafit akademik.




Rezultatet e kétij pyetésori do t& shérbejné pér pérdorim té brendshém dhe nuk do t'i shpalosen asnjé pale
té treté.

Faleminderit pér bashképunimin tuaj!
Emri:

Mbiemri:

Thirrja:

Fakulteti:

Lénda:

Data e vler&simit:

Vetévlerésimi i stafit akademik

Ju lutem, jepni pérgjigiet tuaja né shkallé nga 1 deri n& 5 (1* dobét, 2% mjaftueshgm. 3% mirg, 4% shumé
miré, 5% shkélgyeshém)

Dobét Mjaftueshém | Miré | Shumé | Shkélgyeshém

Kushtet e punés miré

1 | Uné jam i/e kénaqur me kushtet e 1 2 3 4 5
punés té ofruara nga Universiteti

2 | Uné gjejé mbéshtetje t& menaxhmenti I 2 3 4 5
pér ¢do véshtirési dhe sfidé eventuale

3 | Ngarkesa ime e punés éshté leht€ e 1 2 3 4 5
menaxhueshme

4 | Un# jam n& dijeni pér misionin, 1 2 3 4 5
vizionin dhe géllimet strategjike t&
Universitetit

5 | Uné marrg pjesé né proceset 1 2 3 4 5
politikEbérgse dhe vendimmarrése t&
Universitetit

6 | Uné jam i/e lir8 (€ shpreh ideté e mija 1 2 3 4 5
dhe propozimet t& menaxhmenti i
UHZ-sé

7 | Hapésira e Universitetit plot&son t& 1 2 3 4 5

gjitha kushtet e nevojshme pér
realizimin ¢ mésimit efektiv

8 | Hapésira &shté e furnizuar me pajisje 1 2 3 4 5
adekuate (projektor, tabel€, banka,
karrige, etj)

9 | Stafi akademik ka gasje t€ lcht€ né 1 2 3 4 5
shérbimet teknike aty kur kérkohet




Mésimdhénia dhe zhvillimi
personal

Dobét

Mjaftueshém

Miré

Shumé
miré

Shkélqyeshém

Uné arrijé g€ t€ prezantoj né ményré
t& sakié géllimin dhe objektivat e
planprogramit

2

5

Uné& menaxhoj me leht€si provimet
dhe vlerésimet ¢ studentéve

Uné pérdor metodologji
bashkékohore t&€ mésimdhénies

Numri i studentéve né sallé gshté i
pérshtatshém pér realizimin e
procesit mésimor

Uné ndjehem i/e motivuar pér punén
time si mésimdhéngs ng¢ UHZ

Uné ndjehem i integruar brenda
Universitetit

UHZ organizon mjaftueshém
konferenca shkencore pér stafin
akademik

UHZ, organizon mjaftuesh&m
aktivitete t& cilat kang synim
zhvillimin e stafit akademik

Uné jam i/e k&naqur me mundésité e
ofruara nga UHZ, pér zhvillimin tim
personal

Administrata

Dobét

Mjaftueshém

Miré

Shumé

miré

Skkélqyeshém

Komunikimi me administratén gshtg
efektiv

Sjellja e zyriaréve administrativ
&shté korrekte dhe profesionale

Cdo kérkesé e imja pé€rmbushet né
kohé t& shpejté nga shérbimi
administrativ

Administrata gshté gjithmoné né
dispozicion pér sqarime shtes€ dhe
asistencé

Uné informohem me kohé& nga
administrata pér ¢do ndryshim t&
orarit t& ligj€ratave, provimeve apo
procesit mésimor

Ju lutem numéront tri sfidat kryesore me t€ cilat potencialisht pérmballeni né UHZ:

1.
2.




Ju lutem numéroni tri elemente t€ cilat mendoni se duhet 1€ p&rmirésohen nga Universiteti pér p&rmirésimin e
kusheteve t& pungs gé ndikojné né pérformancén tuaj:

L.
2.

JU FALEMINDERIT PER KOHEN E KUSHTUAR NE PLOTESIMIN E KETIJ PYETESORI!

ANEKSI NR. 6. PYETESORI I VLERESIMIT: STUDENTI — MESIMDHENESIN
SEMESTRI... 2019/2020
Té& nderuar studentég,

Universiteti “Haxhi Zeka” n€ Pejé, ju fton g& t& plotésoni két& pyetésor, i cili ka pér géllim
pérmirésimin ¢ vazhdueshém t€ cilésisé s& mésimdhénies dhe mé&simnxénies s& studentdve. Ju lutem,




pérgjigjet tuaja t& jen€ té singerta, sepse vetdm né két€ ményré ne do t& arrijmé € identifikojme sfidat e
mundshme brenda Universitetit dhe do t€ b&jmé pérpjekje pér t’i larguar ato.

Ju njoftojmé se plotésimi i kétij pyetésori &shté plotésisht anonim. Pérgjigjet tuaja do t€ pérdoren vetém
nga menaxhmenti i lart€ i Universitetit dhe nuk do t’i shpalosen asnjé pale tjetér.

Ju falénderojmé shumé pér bashképunimin tuaj!

Fakulteti *
Fakulteti 1 Biznesit
Fakulteti Juridik
Fakulteti MTHM

Fakulteti i Agrobiznesit
Fakulteti 1 Arteve

Fakulteti i Biznesit

Programi i stadimit

Administrim Biznesi - Bachelor

Administrim Biznesi (gjuh& boshnjake) - Bachelor
Kontabilitet dhe Financa - Bachelor

Administrim Biznesi {gjuh& boshnjake) - Master
Kontabilitet dhe Financa - Master

Menaxhim i Burimeve Njerézore — Master

Fakulteti i Arteve
Edukim i Pérgjithshém né Muziké - Bachelor

Edukim né Muziké - Bachelor

Edukim Artistik n& Instrumente Frymore - Bachelor

Regji Filmi dhe TV - Bachelor

Fakalteti Juridik
Programi *

Juridik i Pérgjithshém - Bachelor

Fakulteti MTHM
Programi *
Menaxhment ng& Turizém dhe Hotelieri - Bachelor

Menaxhim i Turizmit (gjuh& boshnjake) - Bachelor

Fakulteti i Agrobiznesit




Programi *
Teknologji e Prodhimit Bimer - Bachelor
Agroekologji dhe Agromjedis - Bachelor

Teknologji Ushgimore - Bachelor

Té dhéna:

Viti i studimeve *
Viti i dyté

Viti 1 tretg

Viti i katért

Mésimdhénési/Asistenti *

Lénda *

Pyetjet pér Mésimdhénésin *

Ju lutem. jepni pérgiigjet tuaja né shkallé nga 1 deri né 5 (1% dobét, 2% mjaftucshém. 3% micé, 4%

shumé miré, 3% shkélgyeshdm)

A Dobét | Mjaftueshém | Miré Shumé | Shkélgyeshém
Pyetje pér mésimdhénésin miré

1 | Mésimdhénési éshtg i pérgatitur 2 3 4 5
pér I&ndén

2 | Mésimdhénési &shté i qarté né 2 3 4 5
ligjérata

3 | Mésimdhé&nési &shté transparent 2 3 4 5

4 | Mésimdhénési €shté i drejté né 2 3 4 5
vierésim

5 | Mésimdhénési &shit€ i sakt€ né oré 2 3 4 5

6 | Mésimdhénési éshité kreativ ng 2 3 4 5
zhvillimin e mésimit dhe
aktiviteteve tjera

7 | Mgsimdhéngsi krijon aktivitete q& 2 3 4 5
e béjné 1éndén mé t& kuptueshme

8 | Mé&simdhénési inkurajon 2 3 4 5
bashképunimin dhe pjesémartjen e
studentéve

9 | Studenti lirshém mund t'i bgjé 2 3 4 5

pyetje mésimdhénésit




10

Meésimdhénési kérkon
interaktivitet gjaté ligjératave

11

Sjellja e mésimdhénésit Eshté n&
pérputhje me rregulloren

12

Mésimdhénési éshté gjithmoné ng
dispozicion pér konsultime

Pyetje pér léndén

Dobét

Mjaftueshém

Miré

Shumé
miré

Shkélgyeshém

Pérmbajtja e planprogramit &shtg
né pérputhje me literaturén
bashkékohore

2

5

Qéllimi dhe objektivi i l&ndés
&shté definuar qarté n& syllabusin
e léndés

Ligjératat vijohen né& pérputhje
me planprogramin

Materialet e l&ndés jané t&
disponueshme

Lénda &sht€ organizuar né
ményré té atillé qé mé ka
ndihmuar t& kuptoj konceptet e
1éndés

Materialet e 1€ndé&s (literatura,
ligjératat, sllajdet, etj.) kang
ndikuar né& zhvillimin e njohurive
dhe aftésive n€ fushén pérkatése

Aktivitetet vlerésuese (teste,
prezantime, punime, etj.) mé kang
ndihmuar t& kuptoj mé& mirg
materialet/konceptet e [&ndés

Testet dhe provimi pérfshijné
materialet g€ jané shtjelluar ng
klasé

Ambienti né orén mésimore
inkurajon shprehje t&
mendimeve/ideve

10

Struktura e vlerésimit &shté e
drejté dhe e pérshtatshme

SUGJERIME DHE VEREJTJE

Cka ju ka pélgyer mé s& shumti te 1€nda apo te mésimdhénési?

Cka do t& ndryshonit t& kjo 1&ndé& apo t& mésimdhé&ngsi?




Komente t& lira

C | INFORMATA SHTESE VETEVLERESUESE

1 Cfar€ note (vierésimi) prisnit né két€ [&ndg?

2 | Saoré n€ javé punoni n€ puné né rast se jeni 1 punésuar?

3 | Sa oré (kredie) angazhimi ia kushtoni kétij semestri?

4 Si ¢ pérshkruani pjes€marrjen tuaj né klasé?

5 Sa mirg e pérgatitni veten pér ligj€rata, ushtrime dhe detyrat?
6 | Saoré lexoni gjaté dités?

7 | A jeni n& gjendje t& angazhoheni mé tepér pér pérgatitien e

késaj 18nde? Nése jo, pse?

JU FALEMINDERIT PER KOHEN E KUSHTUAR NE PLOTESIMIN E KETIJ PYETESORT!







Based on Law no. 04/L-037 on Higher Education in the Republic of Kosovo, the Statute of University
Haxhi Zeka in Peja no. 04 - V - 622, the Regulation on Quality Assurance and Management at University
"Haxhi Zeka" in Peja, the Decision ref. no. 2953/19, dated on 14.11.2019, UHZ Senate in its meeting held
on 10.02.2020, approved:

MANUAL FOR PLANNING AND ASSESSMENT OF THE PERFORMANCE OF THE ACADEMIC STAFF
UNIVERSITY “HAXHI ZEKA” PEJA

I. Introduction

University “Haxhi Zeka” in Peja (UHZ) employs one hundred and twelve (112) academic staff members;
seventy-five (75) of them are full-time academic staff, and one hundred twenty five (125) are as external
associates with employment contracts of six (6) months to one (1) year. The capacities of the academic
staff and their results in work are a prerequisite for the development and excellence of the teaching
process, research, and achievement of the UHZ objectives. To this end, it is important for UHZ to
evaluate the capacities and performance of each academic staff including those with leadership
positions. In this regard, the UHZ Senate, on November 2019 has established the Commission for
drafting the UHZ Manual for Planning and Assessment of The Performance of The Academic Staff
(MPVPSA). To draft this manual, five workshops have been organized and all stakeholders (academic and
administrative staff, students, alumni representatives, etc.) have been consulted. The drafting
committee has consulted relevant UHZ documents, national documents and model manuals from the
University of Tirana, South East European University, the University of Tetovo and models from other
universities outside the region.

This manual defines the method and mechanisms of evaluation of all the UHZ academic staff including
professors, lecturers, assistants, external collaborators and academic managerial staff. The manual is
structured in several parts: legal basis, purpose, evaluation principles, evaluators and evaluatees (to
whom it will serve), evaluation period, evaluation criteria and procedures.

Il. Planning and Assessment of the Performance of the Academic Staff
Planning means the drafting of an individual development plan by each member of the academic staff of
UHZ, which sets out the objectives of a one-year’s work.
The term "performance assessment" means the assessment of the skills and capacities of the academic
staff of UHZ and their contribution towards enhancing the quality and development of the University.

lll. The purpose and importance of performance assessment of the UHZ academic staff

The purpose of the MPVPSA is to create a mechanism to help the HZ staff develop during their career
building process, to contribute to the quality of their work, and to harmonize their work with UHZ's
strategic objectives. Therefore, the importance of planning and assessing the performance of the UHZ
academic staff is twofold, both individually and at the institutional level:

3.1. At the institutional level, the manual is important to plan, monitor, evaluate, develop, and affirm
performance excellence in: meeting UHZ's mission and objectives, improving services to the society and
students through quality teaching; improving curricula and study programs; enables the harmonization
of the performance objectives of the academic staff with the performance standards set by Kosovo



Accreditation Agency and the identification of the level of competence of the academic staff in the field
of research and the conditions for their research work provided by UHZ.

3.2. At the individual level, the assessment gives the academic staff member and supervisor the
opportunity to affirm the work of the academic staff for UHZ; enhances the motivation and commitment
of the academic staff for a higher quality teaching and research activity; establishes work priorities and
expectations on the performance of academic staff during the next annual assessment period; reflects
on the benefit, correction, and recommendations for changes to parallel positions in the various
units/departments and contributes to their promotion to academic titles in the case of three (3) or four
(4) year assessments under the Regulation for appointment and promotion of the academic staff and
the vacancies announced for this purpose.

IV. Assessment principles

This assessment is done by several evaluators: the supervisor (Board, Rector, Dean or Vice-Dean),
students, and self-evaluation. The assessment must be fair, honest and in accordance with the rules of
the UHZ Code of Ethics. The following principles should be taken into account when evaluating:

1. The principle of fairness and equity in evaluation requires that evaluation be followed by a fair and
equitable process on the basis of the use of the same criteria, the same manner and measurable
methods, i.e., their assessment should be the same and measurable.

2. Principle of Confidentiality implies that the valuation documents and valuations carried out under this
manual should be treated in full compliance with the privacy rules applicable in the Republic of Kosovo.
The data are managed by the Dean, the quality coordinator, the Academic Unit Studies Committee and
the senior management according to their responsibility (Rector and Vice-Rector for Teaching, Student
Affairs, and Scientific Research). This data is not made public in any case.

V. Assessment period

a) Short Term Assessment: Academic staff engaged by UHZ in the capacity of external associates is
evaluated on a semester basis (in the winter and summer semester) or on an annual basis if engaged on
a one-year contract.

b) Long-term Assessment: For all the staff on a regular basis, the evaluation is carried out in periods of 1
to 3 years (assistants, lecturers, and coaches), or 4 years (academic staff with Prof. Ass. and Prof. Assoc.
titles). Student evaluations, self-evaluation, and supervisor evaluations are done on an annual basis.
Questionnaires and the performance appraisal report should be completed based on the technical
guidance of the Department for Academic Affairs. The Quality Coordinator and the Academic Unit
Studies Committee, together with the Dean, carry out the evaluation process according to their
responsibilities.

Supervisors should follow the work of the academic staff on a regular basis and have a clear view of
their performance. The completed report and evaluation forms should be submitted to the Department
for Academic Affairs at the Rectorate level and handled in accordance with the legislation on the
protection of personal data and based on the principle of confidentiality. The quality assurance
coordinators (in academic units) submits statistical reports on the overall averaged performance
appraisals of the academic staff to the Department of Quality Assurance.



6. Evaluators and evaluatees

The assessment process has two sides: evaluators and evaluatees. The evaluation of the academic staff

in the academic units of UHZ is done by the evaluators listed in the following table. Those evaluators

should consider the following ethical rules:

The procedures and criteria to be used for evaluation must be stated in advance and each party

involved should be made clear at the beginning of the academic year.

The parties involved in the evaluation should declare any conflicts of interest they may have

with specific the academic staff. This statement is made in writing.

Each party involved in the evaluation must strictly maintain the confidentiality of the data and in

case of dispute, only the unit manager can provide additional data or information.

Reports should be transmitted in full without modifications to the evaaluator, Dean, Rector,

Vice-Rector for Academic Affairs and Excellence, and in special cases to other responsible

bodies in accordance with applicable legislation in Kosovo.

Each party involved must undertake a personal ethical commitment, which must be signed by

them. Any mistake towards the rules of ethics will be considered a serious professional fault
and willful harm. Such cases will be dealt with within the Ethics Council or other UHZ bodies
based on the applicable legislation in Kosovo.

On the other hand, evaluators should make all the required information available and complete the file

according to the evaluation criteria requirements.

The evaluators and evaluatees of the academic staff at University Haxhi Zeka are as follows:

Nr. Evaluatees Evaluators
First Evaluator Third Evaluator Fourth Evaluator
Staff Dean Self-assessment Student
1. RECTOR
1.1. Rector Steering Self-assessment | Students with which classes are
Committee held
1.2. Vice-Rectors Rector Self-assessment | Students with which classes are
held
2. FACULTIES
2.1 Dean Rector Self-assessment | Students with which classes are
held
2.2, Vice-Dean Dean Self-assessment | Students with which classes are
held
3. | DEPARTMENTS
3.1. Department Dean Self-assessment Student
Heads
3.3. Professors Dean Self-assessment Student
(Ass.Dr.,
Assoc.Dr.,

Prof.Dr.)




3.4.

3.6.

Teaching Dean Self-assessment Student
Assistants,
Coaches, and
Lecturers
External Vice-Dean Self-assessment Student
collaborators

7. Elements of the performance assessment

Based on the Law on Higher Education in Kosovo and Article 211 of the UHZ Statute, the activity of the

academic staff includes four elements of activity: teaching, research and development, professional

activities in the interest of the university or academic administrative services and professional activities

in the interest of the society or services to the society. The weight of these activities may vary as the

academic staff career progresses.

7.1. The following activities are included within the elements for planning and assessment of the

learning process:
1) Student Assessment
2) Average student passing rate
3) Teaching materials and syllabus design for other subjects and participants in the design of study
programs
4) Applying innovative teaching methods (preparing texts, documents and audiovisual instruments
specifically designed to enhance the quality and level of teaching)
5) Activities that contribute to achieving better student outcomes:
a. Monitoring of individual or group work of students in laboratories and internships
related to the subject;
b. Involvement of students in activities related to their continuation in the field of
consulting, subject assignments, counseling, etc.
6) Other relevant activities related to the teaching process that depend on the nature of the

subjects taught by the academic staff.

7.2. The following activities are included within the elements for planning and evaluating the

research and academic development process:

1)

3)

Publications (textbooks, authorized lectures, monographs, scholarly articles, and the creation of
other instruments that have an innovative approach in teaching), publications with co-students,
concerts, and other artwork.

Research projects/subsidized activities:

a. Subsidized or commissioned activities by public institutions, or private organizations
concerned with the realization of various benefits or the development of technological
facilities;

Cooperation activities with public and private partners at national, regional and international
level in research/development activities

Research conducted in the framework of a doctoral thesis (Dissertation) and supervised
research;



5) Mobility (Lecturing outside UHZ) for the purpose of scientific research or professional
development of the academic staff.
6) Other relevant activities relevant to the process of academic development and research.
7.3. The following activities are part of the planning and evaluation elements of Academic Administrative
Services:
For the other categories of professors and other staff the administrative duties are considered:
1) Services for UHZ and its Faculties:
a. Participation in the meetings of the Faculty Council, Senate, and Steering Committee,
etc.
b. Participation in the process of receiving and analyzing files for students applying to be
admitted/enrolled in study programs and various courses.
c. Participation in various committees at the UHZ level and UHZ faculties.
2) Organizational activities that relate to research:
a) Organization of conferences, seminars, round-tables, concerts, festivals
b) Directing and coordinating projects in teams for both human and physical development
when acting within a working group;
c) Serving as a reviewer, editor, artistic director, producer, etc.
d) Drafting of other UHZ development projects, etc.
3) Mentoring and counseling activities:
a. Supervising students' work as mentors, co-mentors, evaluation committee members,
etc.
7.4. The following activities are included within the elements for planning and evaluation of
professional services in the interest of the society:
Services performed in the public interest by academic staff are based on the University’s/Faculty’s
requirement, or on its own initiative, for an external organization recognized by the Faculty/University.
1) Participation in various committees/boards in the name of UHZ:
a) Participation in various bodies of education institutions at local and central level such as:
councils of education, administration, local government, etc.
b) Participation as a member of associations-network of Public and Private Universities, local and
abroad;
c) Active participation in higher education mechanisms.
2) Participation in scientific, professional and artistic committees/boards on the behalf of UHZ:
a. Participation in various international scientific-artistic activities.
b. Active participation in professional bodies that exercise their activity within the
departmental and faculty mission areas.
3) Other similar activities that are in the interest of the society.

8. The assessment process
8.1. Individual development plan
The assessment of the staff will be done through individual development plans containing assessment
objectives based on the elements and activities outlined in point 7.



The realization of each element is done through different types of activities and which activities should
be part of the assessment of the relevant element and have their own weight of evaluation within that
element. For example, the learning component contains several types of activities such as: lecture
preparation, curriculum review, syllabus review, preparation of new teaching techniques, etc. Objectives
are to be achieved for each activity by the academic staff and academic leadership during the academic
year.

The types of assessment activities and objectives under each component will be determined at the
beginning of the academic year according to the objectives plan for the academic units and UHZ. This
will be done individually for each member of the academic staff, based on the specifics of each person's
work. The types of activities for each component of the academic staff's work activity must be taken
from item 7 of this manual, approved by the Senate. Inclusion of unauthorized activities is not allowed.
As presented in point 7, the elements of the academic staff's work activity will be: The learning process;
research work, academic administration services, and services in society. The measurement of each of
these elements is left to the evaluators specified in point 6 of this manual based on the planning form
(see Annex no. 1).

8.2. Scoreboard, weight and rating levels

On the basis of the individual development plan presented in Annex No. 1, the academic staff engages in
the achievement of timely and quality objectives and at the end of the academic year each of them
completes the foreseen objective realization table (see Annex No. 2), which must be documented in a
separate file at the academic unit. This table is analyzed by the Dean of the academic unit or the Rector
in the case of the Deans, Vice-Rectors, and is signed by them.

Evaluation will be done at these levels: Evaluation at the first level is about controlling the achievement
of the detailed objectives for each activity, giving them a value according to the degree of assessment
presented in Annexes No. 3 and No. 4. This assessment is done by the Supervisor (Dean or Rector) and
signed by the academic staff member himself based on the description of the performance appraisal
rates as set out in Annexes 3 and 4. The evaluation of the teaching process will be done by the academic
staff themselves through the self-assessment form (see Annex No.5) and the assessment of the
academic staff's work by the student, which is done through a more specific questionnaire (See Annex
No.6).

The grade weight given by each evaluator is differentially measured according to this priority:

1. Dean 50%

2. Self-Assessment 30%

3. Students 20%

Following this process, based on the assessment of each element of the activity and by each evaluator,
the study committee in cooperation with the Dean (or Vice-dean) of the academic unit may comment on
the activities performed by the academic staff and place a grade between 0 and 100 points based on the
following scale:

Excellent Very good Good Satisfactory Not satisfactory
81%-100% 61%-80% 41%-60% 21%-40% 0-20%




9. Assessment procedure and institutional responsibilities

The performance assessment report must be completed by the supervisor (Dean, or Rector for the
evaluation of Deans and Vice-rectors) and presented to the academic staff through individual meetings
organized to discuss performance. During this meeting, the needs of the academic staff member and the
next year objectives can be discussed.

Evaluation reports should be completed electronically through a module built for this purpose and
available at the Department of Academic Affairs (DCA) at the Rectorate level. Whereas, the Department
of Quality Assurance receive statistical reports on the results of assessments for the academic staff in
general, including the assessment benchmark for regular academic staff and external collaborators.

The DCA is responsible for carrying out this process, adhering to the evaluation principles and applying
the entire methodology set out in this manual and in other guidelines. Whereas, at the level of the
academic units, the Quality Coordinators are responsible for carrying out this process in cooperation
with the study committees for the questionnaires for the evaluation of the academic staff by the
students and self-assessment. The process of assessment by the supervisor is performed by the Dean of
the academic unit or the Vice-dean of that unit in the case of evaluation for external collaborators.
Evaluators should give an utmost priority to the manner and quality of this process so that we can have
a fair and impartial evaluation. Any comments noted should be clear and substantiated.

The steps to be taken to evaluate the performance of the academic staff are:

1. Atthe beginning of September, when the academic year begins, the Rector and the Deans of the
academic units present their annual duties within the academic units, which tasks turn into
objectives for the academic staff. These objectives are included in the individual one-year
development plan of each of the academic staff.

2. A system of record keeping will be established for each of the academic staff so that the process
is objective and fact-based.

3. Evaluation is based on the realization of the objectives argued in figures.

4. At the end of June, the DCA notifies all the academic staff and their supervisors of the start of
the annual performance assessment process.

5. Upon completion of the assessment report by the Dean/Vice-Dean, the Study Committee may
analyze the evaluation made for different individuals, either on its own initiative or at the
request of an individual academic staff member. They can give their opinion regarding the
assessment performed, but also on the needs of the academic staff member for improvement or
development in specific aspects.

6. Each evaluated academic staff will be informed by e-mail and physical paper of the outcome of
the evaluation, and they must confirm receipt of the notification.

7. The report on the evaluation results is placed in the personal file of each member of the
academic staff.

10. Review of MPVPSA and the mechanism for monitoring the implementation of this plan
The MPVPSA is not a static, but live document that can be revised and amended or supplemented. The
manual will be reviewed on an annual or bi-annual basis depending on the needs that may arise during
the implementation process. For the MPVPSA review, the UHZ Senate establishes a special committee
that will be tasked with reviewing the MPVPSA based on implementation monitoring reports.



DCA is responsible for monitoring the implementation of the MPVPSA by drafting an annual report on
the progress of implementation by academic units. This report should contain general information on
whether all academic units have implemented the MPVPSA and the potential challenges that may arise
for the parties involved in the assessment during the MPVPSA assessment process. This report will serve
as the basic document for the revision of the MPVPSA.

ANNEX NO. 1. PROCESS OF PLANNING OBJECTIVES FOR THE ACADEMIC STAFF?!
Name and surname

Faculty / Department

Date:
No. | Elements of | Activity Objectives for " -
Task (Activity) each activity - § - « E
= £ e 8 v ) =
5 |. (2233 |¥832
3 |E |E38§ (E§ %
g & 2 3 °| 8 U s s
s 5 o &3 0
1 Learning 60 %
Process
1. Design of - Study and 10%
new lectures | collection of
literature
- Writing 15%
chapters
2.Syllabus - Processing 10%
processing existing
syllabuses
- Elaboration of 5%
two new
syllabuses for
two master
programs
3.Holding the | - Preparation 10%
lecture for lecture
- Preparing for 10%
new lectures
2. Scientific 30%
research,
artistic work

1 Completion of this table is done only to show how to control the realization of the plan. The data are examples.




1. - Study context 3%
Preparation analysis
of - Analysis of 2%
monograph scientific papers
(Equivalence | carried out in
by the Faculty | Kosovo
of Arts)
- Literature 3%
research
2. - Literature 6 %
Preparation analysis
of scientific
article - Grumbullimi 6 %
(Equivalence | dhe studimiité
by the Faculty | dhénave
of Arts)
- Writing Article 10%
Administrative 5%
Services

2. Dean

Objectives were confirmed by:
1. Academic staff




Annex Nr. 2. TABLE OF IMPLEMENTATION OF OBJECTIVES FROM THE ACADEMIC STAFF

Name and surname

Department

Date:

2. Syllabus processing

- Writing chapters

chapters has not
begun, but they are
only sketched

No. | Type of Activity Objectives for each Comments on the el
Planned and activity achievement of o
A [ —
Implemented objectives N q -
Eolg |E
s |8 |5
o) o C
5|8 |E
T O o o
o o o
| ACTIVITY TEACHING
1. Design new lectures | - Study and Almost all the 90 5% 4.5
/ exercises collection of necessary literature
literature has been collected
The writing of the 20 1% 0.8

- Processing existing
syllabuses

- Elaboration of two
new syllabuses for
two master
programs

3.Ligjérata/Ushtrimeve

- Preparing for
existing lectures /
exercises

- Preparing for new
lectures / exercises

ACTIVITY

RESEARCH WORK




1 ACTIVITY ADMINISTRATIVE
WORK

v ACTIVITY WORKING FOR
SOCIETY

Total points earned

81/100

Need to refine his work:

The need for professional growth in terms of

A) Comments from the Evaluator:
He is an important person in the department

Final comments

Proposals:

Objectives for the future :
Objective No. 1.
Objective No. 2.

Comments from evaluatee (academic staff):

Signature of evaluators (Dean or Pro Dean or Rector)
Signature of evaluatee (academic staff / academic leader):




ANNEX NR. 3. TABLE FOR PERFORMANCE OBJECTIVE ELEMENTS EVALUATION SCALE

No

Performance
evaluation scales

Description

Level 5 - Excellent
(81% -100%)

It meets and exceeds expectations significantly:

The academic staff member consistently fulfills the expectations for a given
responsibility and exceeds them significantly. The performance of this level is
unique and relates to cases where academic staff have achieved outstanding
results or have excelled because of the effort, expertise and willingness to
persevere.

Level 4 - Very
good

(61%-80%)

Fulfills expectations as forecast:

Evaluation at this level is done when the academic staff fully meets the annual
performance objectives. Performance at this level is higher than average and
is estimated at 61% to 80%. This evaluation is based on the contribution,
quality criteria, quantity and timing of work.

Level 3 - Good
(41% -60%)

Fulfill expectations:

Academic staff at this level consistently meet expectations regarding annual
performance objectives. At this level, it is evaluated when the achievements
are satisfactory and the measure of achievement of the objectives is 41% to
60%. This situation relates to cases where a member of the academic staff
may exceed expectations in some areas but may not perform in some other
areas and for which management may require improvements in the following
year. In this case, the academic staff has generally fulfilled the objectives.

Level 2 - Enough
(21% -40%)

It does not meet all expectations and there is no continuity in realization:

Assessment at this level provides for cases where a member of the academic
staff fails to perform some of the planned tasks, and in order to perform
these tasks, it is necessary for him / her to make some improvements in his /
her work. In some respects it does its job well, but in some it needs additional
monitoring and the extent of its improvement in these areas after 1 year
needs to be re-evaluated. The university offers additional training for certain
objectives it has not met. Evaluation at this level is foreseen when the
academic staff member achieves the objectives of 21% to 40%.

Insufficient level
(0-20%)

Lower than expected:
The academic staff member at this level has failed to meet his or her
objectives in almost all or part, and has not shown interest in hiring during the




year, and has not shown his / her readiness to improve. In this case, the
academic staff is rated at 0% to 20%. When academic staff are assessed at this
percentage, management undertakes the following MEASURES:

- For the first time, managers will provide appropriate training in areas
where it has stalled;

- If assessed at the same rate in the following year as well, management will
warn him / her in writing of the termination notice and offer additional
training again;

- If the same result is repeated in the third year, UHZ management decides
on termination of employment based on the decision of UHZ Senate..

External collaborators when assessed at this percentage for two consecutive
semesters, UHZ management will not engage it during the following year.

ANNEX NO. 4. TABLE OF EVALUATION EVALUATION SCALES

ACTIVITY TEACHING

No. Activity Type and Ponderatio Rating Scales on points

Objectives foreach | n 1

.. 2 3 4 5
activity type
on earned

1 1. Design of new 10 % 20 40 60 80 100

lectures

5% 20 40 60 80 100 80 4

- Study and

collection of

literature

2. Writing chapters | 5% 20 40 60 80 100 60 3
2 20 40 60 80 100
3 20 40 60 80 100
4 20 40 60 80 100
5

ACTIVITY RESEARCH WORK




1 20 40 60 80 100
2 20 40 60 80 100
3 20 40 60 80 100
4
5
ACTIVITY ADMINISTRATIVE WORK
1 20 40 60 80 100
2
3
4
ACTIVITY WORKING IN THE COMMUNITY
1 20 40 60 80 100
2

ANNEX 5. QUESTIONNAIRE FOR THE ACADEMIC STAFF ASSESSMENT

SEMESTER ........ 2019/2020

Dear academic staff,

University "Haxhi Zeka" in Peja is expanding the scope of quality assurance processes in order to make
more comprehensive assessments of academic staff performance and other issues related to teaching,

learning and research - scientific.

In this regard, UHZ has prepared this questionnaire which aims to identify potential areas for
improvement and development of academic staff.
The results of this questionnaire will be for internal use only and will not be disclosed to any third party.

Thank you for your cooperation!
Name:

Surname:

Academic Title:

Faculty:

Course:

Date of evaluation:




Self-evaluation of academic staff
Please give your answers on a scale of 1to 5 (1 * weak, 2 * enough, 3 * good, 4 * very good, 5 * excellent)

Weak Enough Good Very Excellent
Work conditions good

1 | | am satisfied with the working 1 2 3 4 5
conditions offered by the University

2 | I find support from management for 1 2 3 4 5
any difficulties and challenges

3 | My workload is easily manageable 1 2 3 4 5

| am aware of the mission, vision and 1 2 3 4
strategic goals of the University

5 | | participate in the University's 1 2 3 4 5
policy-making and decision-making
processes

6 | | am free to express my ideas and 1 2 3 4 5
proposals to the UHZ management

7 | The University space meets all the 1 2 3 4 5
conditions necessary for the
realization of effective learning

8 | The space is supplied with adequate 1 2 3 4 5
equipment (projector, tables, desks,
chairs, etc.)

9 | Academic staff have easy access to 1 2 3 4 5
technical services where required

B | Teaching and personal Weak Enough Good Very Excellent
development good

1 | | manage to present accurately the 1 2 3 4 5
purpose and objectives of the
syllabus

2 | | easily manage exams and student 1 2 3 4 5
assessment

3 | l use contemporary teaching 1 2 3 4 5
methodologies

4 | The number of students in the hall 1 2 3 4 5
is suitable for teaching process

5 | | feel motivated for my work as a 1 2 3 4 5
teacher at UHZ

6 | | feel integrated within the
University




UHZ organizes enough scientific 1 2 3 4 5

conferences for academic staff

UHZ organizes enough activities 1 2 3 4 5

aimed at developing academic staff

| am pleased with the opportunities 1 2 3 4 5

offered by UHZ for my personal

development

Administration Weak Enough Good Very Excellent
good

Communication with the 1 2 3 4 5

administration is effective

The behavior of administrative 1 2 3 4 5

officials is correct and professional

Every request of mine is handled 1 2 3 4 5

promptly by the administrative

service

The administration is always 1 2 3 4 5

available for additional clarification

and assistance

| am timely informed by the 1 2 3 4 5

administration of any changes to
the lecture schedule, exams or
teaching process

Please list the three main challenges you potentially face in UHZ:

1.
2.
3.

Please list three elements that you think should be improved by the University to improve the

performance of your work:
1.
2.

THANK YOU FOR THE TIME CONTAINED IN FILLING THIS QUESTIONNAIRE!




ANNEX NO. 6. ASSESSMENT QUESTIONNAIRE: STUDENT — TEACHER
SEMESTER - 2019/2020

Dear students,

University “Haxhi Zeka” in Peja invites you to fill out this questionnaire, which aims to continuously
improve the quality of teaching and student learning. Please be honest with your answers, because only
in this way will we be able to identify potential challenges within the University and make efforts to
remove them. Please be informed that filling out this questionnaire is completely anonymous. Your
answers will only be used by the senior management of the University and will not be disclosed to any
other party.

Thank you very much for your cooperation!

Faculty *

Faculty of Business

Law Faculty

Faculty of Management in Tourism, Hotels and the Environment

Faculty of Agribusiness

Faculty of Arts

Faculty of Business

Study program *

Business Administration — Bachelor

Business Administration (Bosnian language) — Bachelor
Accounting and Finance — Bachelor

Business Administration (Bosnian language) — Master
Accounting and Finance — Master

Human Resource Management - Master

Faculty of Arts

General Music Education — Bachelor

Music Education — Bachelor

Artistic Education in Wind Instruments — Bachelor
Directing Film and TV - Bachelor

Law Faculty

Program *

General Law — Bachelor

Faculty of Management in Tourism, Hotels and the Environment
Program *

Management in Tourism, Hotels and the Environment - Bachelor
Tourism Management (Bosnian language) - Bachelor

Faculty of Agribusiness

Program *

Plant Production Technology - Bachelor



Agroecology and Agri-environment — Bachelor
Food Technology - Bachelor

Information:

Year of studies *

Second year

Third year

Fourth year

Teacher / Assistant *

Course *

Questions for the Teacher *
Please give your answers on a scale of 1to 5 (1 * weak, 2 * enough, 3 * good, 4 * very good, 5 * excellent)

A Weak Enough Good Very Excellent
Questions for the Teacher good

1 | The teacher is prepared for the 1 2 3 4 5
subject

2 | The teacher is clear in the lectures 1 2 3 4 5

3 | The teacher is transparent 1 2 3 4 5

4 | The teacher is fair in assessment 1 2 3 4 5

5 | The teacher is accurate on the 1 2 3 4 5
hour

6 | The teacher is creative in the 1 2 3 4 5

development of teaching and
other activities

7 | The teacher creates activities that 1 2 3 4 5
make the subject more
comprehensible

8 | The teacher encourages student 1 2 3 4 5
collaboration and participation

9 | The student can freely ask the 1 2 3 4 5
teacher questions

10 | The teacher requires interactivity 1 2 3 4 5
during the lectures

11 | Teacher behavior is in accordance 1 2 3 4 5
with the regulations

12 | The teacher is always available for 1 2 3 4 5

consultation




Course questions

Weak

Enough

Good

Very
good

Excellent

The syllabus content is in line
with contemporary literature

The purpose and objective of the
course are clearly defined in the
course syllabus

Lectures are followed in
accordance with the syllabus

Course materials are available

The course is organized in such a
way that it helps me to
understand the concepts of the
subject

Course materials (literature,
lectures, slides, etc.) have
influenced the development of
knowledge and skills in the
relevant field.

Assessment activities (tests,
presentations, papers, etc.) have
helped me to better understand
course materials / concepts.

Tests and exams include
materials that are discussed in
class

The classroom environment
encourages expression of
thoughts / ideas

10

The structure of the evaluation is
fair and appropriate

SUGGESTIONS AND REMARKS

What did you like most about the subject or the teacher?

What would you change in this subject or in the teacher?

W|IN| RO

Free comments

ADDITIONAL SELF-EVALUATION INFORMATION

What grade did you expect in this course?

How many hours per week do you work if you are employed?

WIN| RO

How many hours (credit) of commitment do you dedicate to




this semester?

How did you describe your classroom participation?

How well do you prepare yourself for lectures, exercises, and
assignments?

How many hours do you read during the day?

Are you able to get more involved in preparing this course? If
not, why?

THANK YOU FOR THE TIME CONTAINED IN FILLING THIS QUESTIONNAIRE!

Explanation: This regulation is translated in English but signed and protocoled in Albanian.
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